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CELL COUNT SOLUTIONS
A FREE IN-LACTATION CONSULT FOR DAIRY FARMERS

ARE YOU INTERESTED IN A FREE 
MASTITIS CONSULT?
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Anew veterinary-led consult for farmers has
been developed by Animal Health Ireland 

called Cell Count Solutions. The objective of this 
free consult is to help facilitate a collaborative 
approach between service providers and 
herdowners, to ensure better SCC and mastitis 
control on farms. It highlights the important 
roles that different professions play in 
supporting herdowners in the management 
of mastitis including farm and milk quality 
advisors, veterinary practitioners and milking 
machine technicians. 

The consult has been developed by AHI and 
the CellCheck Technical Working Group, to 
provide a framework to kick-start ongoing 
multi-disciplinary support for dairy farmers 
who struggle with mastitis and/or high SCC 
levels. All service providers including veterinary 
practitioners, milking machine technicians, 
farm advisors and milk quality advisors that 
wish to be involved in these consults need 
to complete training. This training provides 
the tools to support and assist dairy farmers 

to develop a strategy that will ultimately 
lead them to better mastitis control and less 
antibiotic use on their farms.

During the consult all relevant areas, including 
the cow, the milking routine, the environment, 
records etc. will be examined to enable a farm-
specific plan to be created. The herdowner 
nominates the service providers they want to 
include on the team, such as the milk quality 
or farm advisor, milking machine technician 
and vet. The consult is available throughout 
the entire lactation and there aren’t any 
eligibility requirements necessary to register. 
This service is funded through the Targeted 
Advisory Service on Animal Health (TASAH) 
and supported by the Rural Development 
Programme, and coordinated by Animal Health 
Ireland. 

More information in relation to service provider 
training for this consult and how to become 
part of the team approach to mastitis on 
farms is available here.

Michelle McGrath, CellCheck Assistant Programme Manager

Farmers can register 
for the consult,
by scanning the

QR Code or click here 

https://animalhealthireland.ie/training/tasah-cellcheck-cell-count-solutions/
https://portal.animalhealthireland.ie/CCKTASAHLACFR/


Maintaining good mastitis control involves a number of important management steps. Post-
milking teat disinfection is one of these key steps but its importance is often overlooked. It 

Michelle McGrath, CellCheck Assistant Programme Manager

TEAT SPRAYING
THE HIDDEN GEM!
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can reduce the risk of new mastitis infections by 50% or more,  but it can only achieve this if it is 
done thoroughly and throughout the entire lactation.

If the whole teat is disinfected after milking, it reduces the bacterial load and thus the risk of 
infection. Certain bacteria (Staph aureus and Strep agalactiae) in milk from an infected cow may 
be found on the liners and transferred to the teat skin of the next 5 to 6 cows that are milked 
with that unit. Once on the teat skin, the bacteria multiply (especially at sites of teat lesions and 
so increase the risk of infection of the quarter via the teat canal. Post-milking teat disinfection 
also helps keep teat skin healthy and heal teat lesions, and these actions have an important 
contribution to mastitis control.

Proper application of teat disinfectants is essential for optimal results as the benefits of teat 
disinfection are lost if the teat disinfectant does not cover all the teat skin. While spraying may 
be quicker and more convenient than teat dipping, ensuring thorough coverage is key to its 
effectiveness. It is essential that the entire teat (everywhere the liner has touched is disinfected 
and not just the teat end.

When choosing a disinfectant beware of unregistered products. Unregistered products may not 
provide the desired level of protection and can pose risks from residues to both animal and 
human health as well as the environment. If the product is registered it will have either a PCS or 
a HPRA (previously IMB) number on the drum label. 

Teat disinfectants making a medicinal claim (e.g. aid in the prevention of mastitis) are subject to 
registration and regulation by the Health Products Regulatory Authority.  If no medicinal claim 
is made, teat disinfectants are classed as biocides, and these are subject to registration and 
regulation by the Department of Agriculture, Food and the Marine https://www.pcs.agriculture. 
gov.ie/registers/biocidalproductregisters/.

Ready to use (RTU products are recommended as best practice, particularly fo r farms 
experiencing difficulties sourcing water of adequate quality or mixing solutions consistently.

A lis               t of teat disinfectant products on the market can also be viewed on the 
Teagasc website - Click here.

https://www.teagasc.ie/media/website/animals/dairy/research-farms/Registered-teat-disinfectant-products-Sept23.pdf
https://www.pcs.agriculture.gov.ie/registers/biocidalproductregisters/
https://www.pcs.agriculture.gov.ie/registers/biocidalproductregisters/


When organising your annual Johne’s Disease (JD) WHT there 
are several things to consider

	9 All cattle over the age of two years on the date the WHT is commenced are eligible for 
testing and if possible should all be sampled on the same day. This list of WHT eligible 
cattle over two-year-old in your herd can be downloaded from the ICBF Johne’s web page 
(Figure 1- https://johnes.icbf.com). If you select a date for your WHT this can be inputted 
into the 'WHT Eligible' input box. From this a list of eligible cattle required for a Johne’s 
test at that date can be viewed and downloaded

Liam Doyle, Johne’s disease Programme Manager

ORGANISE YOUR 
JOHNE’S HERD TEST!
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Even though poor weather nationally in the first half of 2024 has delayed many routine farm 
activities, it is coming to the best time of year to organise and carry out your Johne’s whole 
herd test (WHT). Getting the WHT completed early in the season gives you added flexibility to 

negotiate your way through the many complex issues any farm will face before year end. The herd 
test is one of the vital components of the Johne’s programme as it gives an indication about how likely 
it is that a herd is infected and it also returns important animal-level information to the farmer and 
their vet. These animal-level results allow risk assessments be made about the management of test 
positive animals, their progeny, dams and even cohort animals. 

Figure 1. Obtaining your greater than two-year-old herd list of JD test eligible cattle, from the 
Johne’s home page on ICBF.



9 It must be at least six months (180 days) since the start of the previous round of Johne’s
testing on the farm.

9 If milk recording is used on the farm this is a labour and cost saving method to carry out
the bulk of your annual Johne’s testing. It should be organised through your milk recording
organisation (MRO). It is also recommended to test samples collected during milk recording
during mid lactation (May to September).

9 When using milk samples for Johne’s testing, avoid taking these within seven days of calving
and also with milk samples avoid the later stages of lactation (last couple of months). In
both these situations there tends to be increased levels of what are considered to be false
positive results. Any increase in level of false positive results can confuse interpretation of
the overall herd results meaning that it may be more difficult to pick out the higher risk
animals.

9 Always keep an eye to your TB test as Johne’s testing cannot be carried out within 90 days
after cattle are injected, on the first day of a TB test. If herds are in a situation where they
are undergoing frequent TB testing then they should contact their vet; as with special
permissions in these circumstances the Johne’s herd test may be carried out after 60 days.
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Herd testing is an important part of the Johne’s 
control programme but must be used in 
conjunction with other essential measures for 
reducing spread of Johne’s disease and will also 
protect against other calf diseases. These include 
early removal of high-risk animals, attention 
to hygiene at calving and in calf pens, early 
separation of calves after calving, hygienically 
feeding colostrum and milk from low-risk cows, 
and protecting replacement calves and heifers in 
sheds and on pasture from exposure to dung and 
slurry from adult cattle.

Also, separately in an update to delivery of the 
Irish Johnes Control Programme (IJCP) starting 
from the 1st of May 2024 the requirement to 
complete ancillary faecal testing (ANC) in JD 
ELISA inconclusive cattle from IJCP herds will be 
removed. (Note: It is only IJCP herds where JD has 
not been confirmed that ANC confirmatory testing 
takes place. Once there is confirmation of JD in an 
IJCP herd no further ANC testing is required.)

This means on completion of a Johne’s WHT the 
only animals which ICBF will select to be put 
forward for ANC (faecal) testing and printed on 
the “Faecal ANC Samples Required Form” will 
be positive result ELISA animals. This means that 
the present procedure where the vet prints off 
their “Faecal ANC Samples Required” list from 
ICBF, before going to the farm to faecal sample 
animals will not change. The only difference is 
that the printed list containing the animals to be 
sampled will include only animals with positive 
ELISA results.

The reason this change is being implemented in 
the IJCP is that programme data has shown that 
inconclusive ELISA results are not an effective 
use of resource to determine the JD infection 
status of a herd. Rather, the JD infection status 
of a herd is much more likely to be determined 
through ANC testing of the ELISA positive animals 
disclosing in a herd test. 

F          or more information about controlling Johne’s disease, speak to 
your veterinary practitioner or refer to the IJCP webpages, Click here.

https://animalhealthireland.ie/programmes/johnes-disease/
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