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Animal Health Ireland (AHI) is a private-public partnership established between private agri-sector 
stakeholders and the Department of Agriculture, Food and the Marine (DAFM). 

AHI aims to provide the knowledge, education and coordination required to establish effective control 
programmes for important diseases of livestock that are not subject to international regulation and in so 
doing to contribute to an economically, socially and environmentally sustainable farming and agrifood 
sector through improved animal health and welfare.



PAGE 3

Q1 Q2 Q3 Q4

Hoof HealthCheck Programme Business Plan 2024 

COMMUNICATIONS

01
Design, develop and produce a new bulletin as part of 
the Hoof HealthCheck programme on a monthly basis for 
inclusion in the AHI News Sheet.

02 Develop and produce companion videos to accompany 
selected key messages in the monthly bulletins.

03 Submit monthly, quarterly and ad hoc articles to industry 
publications including farming and veterinary press.

04 Promote programme objectives through conference 
participation.

PROGRAMME COORDINATION

01
Investigate possible funding models to allow for the 
development and participation of farmers in awareness 
workshops.

02
Liaise with ICBF on the expansion of the information and 
data captured on the platform to improve the overall data 
capture, analysis and reporting of the treatment of lameness.

03
Determine current functionality for scoring, recording and 
reporting of lameness available through farm software 
providers and ICBF, and sharing of this with ICBF as 
appropriate.

04 Establish the updated economic cost of lameness to Irish 
dairy farmers.

05 Investigate opportunities to develop recognised training 
standards and qualifications for hoof trimmers.

TRAINING

01 Deliver in-service training to teachers and technicians in the 
Teagasc Agricultural Colleges to support student education.

02 Deliver pilot on-farm training workshops for farmers.

Programme Objectives
1.	 To promote awareness of the causes and the economic, animal welfare and climate impacts of lameness                          

in dairy cattle. 
2.	 Promote prevention and control of lameness through education and awareness.
3.	 Improve and increase on-farm data collection to assist service providers and farmers with managing lameness 

and contribute to the development by ICBF of economic breeding indexes that incorporate lameness.
4.	 Promote the training of hoof trimmers to recognised standards.


