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Over the last couple of months the focus for many dairy herds has been on planning and 
preparation for drying off and housing. Hopefully you are in a good position for this, but it is 
probably safe to say that the majority of us are never as well prepared as we would like to be. 

CellCheck has developed a number of resources that provide you with important messages and tips to 
help make drying off as stress-free as possible.  Finding the time to read up on these resources or watch 
the videos may be challenging, but even if you had thirty minutes to refresh your memory on the key 
aspects it will reward you greatly. There are a range of different resources available to suit all learning 
styes, from information leaflets and checklists to short and snappy videos and farmer testimonials.
Click here to access resources.

In addition to this we are currently coordinating a virtual dry cow information campaign via text message/
Whatsapp and email. This started on Wednesday 1st November and runs until Monday 6th December. 
This virtual campaign is being delivered in conjunction with the milk processors, DAFM and AHI, so if you 
haven’t already explored the AHI webpage, don’t forget to read any texts that come through DAFM, A               
I or your co-op. These messages will also contain direct links to the relevant resources, which you may 
find easier or quicker to access. 

Michelle McGrath, CellCheck Assistant Programme Manager

USEFUL RESOURCES TO HELP 
YOU NAVIGATE WINTER 2023
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CELLCHECK PROGRAMME

https://animalhealthireland.ie/programmes/cellcheck/
cellcheck-virtual-week/



Muireann Conneely, Hoof HealthCheck Technical Working Group Member

IMPROVING SUSTAINABILITY 
How reducing herd lameness can help
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What is sustainability?

Sustainability means meeting the needs of current generations without compromising the needs of 
future generations, while ensuring a balance between economic growth, environmental care and social 
well-being. An increased focus on the environmental and welfare implications of modern agriculture 
means the sustainability of agricultural practices is currently under intense scrutiny everywhere. It is 
vital that dairy farming is carried out in a sustainable manner so that it can continue into the future. 
Reducing herd lameness is one way that farmers can improve the sustainability of their farms, and the 
dairy industry in general.

How can reducing lameness improve environmental 
sustainability?

Lameness impacts environmental sustainability in a number of ways. Lame cows are less productive 
– they produce less milk, have lower fertility and are more likely to be culled earlier. On the other 
hand, cows that do not become lame are more productive and more likely to stay in the herd for 
longer. Increasing the productive lifespan of the dairy cow decreases the environmental footprint of 
milk production because fewer replacement heifers are needed, resulting in reduced greenhouse gas 
emissions per litre of milk. Lameness is also one of the top reasons for antimicrobial use in dairy cows. 
So, reducing lameness in your herd is one way to reduce antimicrobial use on your farm, as well as 
decreasing your greenhouse gas emissions.

How can reducing lameness improve social sustainability?

Lameness reduces cow welfare because is a painful condition, causes stress and also impedes the 
ability of the cow to perform her normal behaviours. Society is becoming increasingly concerned 
about animal welfare; the proportion of Irish people who believe the welfare of farmed animals 
should be better protected than it is now increased by 22% from 2006 to 80% in 2016 (European 
Commission, 2016). By reducing lameness in your herd, you can improve the wellbeing of your cows 
and thereby directly improve the social sustainability of your farm and the dairy industry in general.
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How can reducing lameness improve economic sustainability?

Lameness is a costly disease. It reduces milk production, and affects reproductive performance, 
increasing the calving interval, calving to conception interval and the number of services per 
conception. Further costs include the direct cost of treatment, discarding of milk due to antibiotics, 
and increased labour costs. Recent research estimated that the annual net profit could be as much 
as €16,500 higher for herds with optimal mobility scores (where 90% of the cows had a score of 0; 
AHDB lameness score) compared to a herd with very poor mobility scores (90% of cows had a score 
≥ 1). By reducing lameness in your herd, you can increase the productivity of your cows and thereby 
the economic sustainability of your farm.

Take Home Message!
Reducing lameness improves cow welfare, helps the environment,                               

and increases farm profits!

https://animalhealthireland.ie/programmes/hoof-healthcheck/



Liam Doyle, Johne’s disease Programme Manager

COMPLETION OF 2023 
PROGRAMMME ACTIVITIES
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JOHNE'S DISEASE PROGRAMME

A s the end of the Irish Johne’s Control Programme (IJCP) 2023 programme year is fast approaching 
you have only a small window of time remaining to complete the programme requirements. 

Your ICBF display of Johne’s herd records shows you clearly your progress towards completing your 
whole herd test (WHT) and veterinary risk assessment and management plan (VRAMP), and whether 
there are animals in your herd for which ancillary PCR (dung) testing is required or ELISA (blood or 
milk) re-testing is recommended. 

To determine which actions are needed 
to complete 2023 requirements a readily 
accessible source of information is the 
ICBF Johne’s web home page. Help on 
accessing AHI webpages is available at 
Accessing the AHI dashboards Some 
examples of what you might see on 
your own homepage are shown below. 
Figure 1 is an example of a herd which 
has completed its WHT but still has to 
complete its annual VRAMP. 

Figure 1. Herd with annual WHT 
completed but VRAMP not completed.

To finish out the 2023 programme year get your herd test                   
and veterinary risk assessment (VRAMP) completed
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Figure 2 is another example of a herd 
in the 2023 programme. This herd 
has not completed either its WHT or 
annual VRAMP. If your herd falls into 
this category it is important that you 
get the WHT and VRAMP arranged and 
completed as soon as possible. 

Another point to note for the herd in 
Figure 2 is that adjacent to the question 
'Ancillary PCR testing required?' 
'Yes' is displayed. If 'Yes'  is displayed 
in this position it is telling you that 
there are animals in your herd which 
require to be faecal (dung) sampled. 
If as shown by the red arrow you click 
on the 'Yes'  a list of animals from 
your herd which require testing will be 
displayed. If you have animals which 
require faecal (dung) testing, please 
contact your vet and arrange to get it 
completed. The same applies if you see 
'Yes'  opposite the question 'ELISA re-
testing recommended?', click on the 
'Yes'  to see a list of these animals and 
the reason as to why they should be 
retested.

Figure 2. Herd with neither annual 
WHT or VRAMP not completed.

If your ICBF Johne’s web home page looks like the 'Herd Details' as shown in Figure 3 below then you 
are in the position of having completed all your programme actions for 2023, with the WHT and VRAMP 
completed and no outstanding individual animal tests – well done!
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Figure 3. Herd with annual WHT / 
VRAMP completed and no outstanding 
ancillary PCR testing required.

In summary, if your VRAMP is still due 
contact your vet (AVP) and arrange to 
have it completed as soon as possible. 
As Milk recording has now practically 
finished for the year herd testing will 
now generally now be conducted on 
blood samples. This may be easier now, 
as cows are being housed. Contact your 
veterinary practitioner immediately 
to arrange your herd testing (WHT). 
Also don’t forget about any individual 
animal testing that may be required; 
check your ICBF Johne’s homepage 
as described above for these. More 
information about the Johne’s 
programme is also available on the AHI 
website click here.

https://animalhealthireland.ie/programmes/johnes-disease/
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