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BVD ERADICATION PROGRAMME

The Irish BVDV eradication programme has made significant progress in reducing the prevalence of virus positive animals. 
Currently:

95.8% of breeding herds and 97.2% of all herds have Negative Herd Status (NHS).

99.6% of bovine animals have a negative BVD status, with remainder mostly untested.

The number of BVD suspect animals alive at the end of 2022 is historically low, with those having been found in 
only 12 out of 83,000 breeding herds.

The new Animal Health Law (AHL) sets out the requirements for recognition of BVD programmes and BVD-freedom at 
EU level for the first time. An application for recognition of the Irish BVD programme was submitted in 2022 and the 
programme was officially approved on the 18th July 2022. This approval is a key milestone for the programme and a 
prerequisite for applying for recognition for freedom. 

Outlined below are key programme messages for 2023, including measures to further accelerate progress towards 
freedom, with a focus on prompt testing of calves and removal of suspects, prevention of onward transmission of infection 
from positive herds and testing of animals of unknown status, including those born before the 1st January 2013, to 
maximise the proportion of herds with NHS.

KEY MESSAGES FOR ALL HERDS

In support of these goals, the focus remains on the prompt testing of calves and increasing the proportion of herds with 
Negative Herd Status (NHS) by testing of animals of unknown status, including those born before the 1st January 2013 and 
preventing introduction of infection.

 ` Tissue tag testing remains compulsory for 2023.

 ` The Department of Agriculture, Food and the Marine will provide financial support toward the cost of tagging of €2 
per calf, paid directly to farmers based on calves registered, up to a maximum of 25 calves per herd.

 ` Tissue tag-test all calves as soon as possible after birth. Where positive or inconclusive tissue tag results are obtained, 
remove these calves promptly to obtain the higher financial support from DAFM. Confirmatory testing of these 
animals is no longer permitted.

 ` Test animals of unknown status to obtain NHS. At the end of 2022, around 3% of breeding herds contained small 
numbers of animals without either a valid test result or the registered birth of a negative calf. The presence of these 
animals prevents herds attaining NHS, accessing lower cost testing and most importantly contributing to the national 
target of at least 99.8% of herds having NHS. It is a legal requirement to test all animals of unknown status, including 
those born before 2013.

 ` New infections are often associated with transmission from other herds in the vicinity or introduction of pregnant 
dams. Review biosecurity to minimize this risk, with a focus on movement of animals (including pregnant dams), 
people (including the farmer) or equipment or contact across farm boundaries.



KEY MESSAGES FOR HERDS WITH POSITIVE                                                          
OR INCONCLUSIVE RESULTS

 ` Immediate herd restriction and neighbour notification. DAFM will restrict movements both in and out. Neighbouring 
herds will immediately receive a biosecurity notification informing them of their increased risk, and on a monthly basis 
thereafter in the absence of removal of animal(s) with positive or inconclusive results. While restricted, movements out 
of the herd to slaughter or non-breeding herds only may be granted on a case-by-case basis under permit by the relevant 
Regional Veterinary Office (RVO), provided that the animals move directly to their destination

 ` Isolate and remove all animals with an initial positive or inconclusive test ear notch result; re-testing is no longer 
permitted. Remove these promptly to obtain the higher financial support from DAFM.

BEEF HERDS
€220 for beef breed animals removed with a registered date of death on AIM within 10 days of the initial test, 
reducing to €30 if removed between 11 and 21 days after the initial test.

DAIRY HERDS
Dairy heifers and dairy cross animals: €160 if removed within 10 days of the initial test, reducing to €30 if 
removed between 11 and 21 days after the initial test.

€30 for removal of bull calves within 14 days of the initial test.

 ` Cleaning and disinfection of buildings and handling facilities which may have been contaminated, as soon as practicable 
but in advance of the next breeding season.

 ` Conditions for lifting of restrictions. This requires completion of each of the following three measures by a nominated 
trained private veterinary practitioner (PVP), beginning at least 3 weeks after removal of the animal(s) with positive or 
inconclusive results, and fully funded by the Department of Agriculture, Food and Marine.

 » Whole herd test. Blood sampling and testing of all animals in the herd. 

 » Epidemiological Investigation. Conducted under the Targeted Advisory Service on Animal Health (TASAH) under 
the Rural Development Programme.

 » Vaccination of all female animals aged 12 months old and above by the nominated PVP.

 ` Continued herd measures. Following lifting of restrictions, herds are required to:

 » Continue to tissue tag test for a minimum of 24 months after the removal of the last animal with positive or 
inconclusive results.

 » Continue the vaccination programme in the herd in the following year, with this again delivered by the veterinary 
practitioner and funded by DAFM.

 » Not sell any potential trojan female i.e. that was in calf at the time of birth of the animals with positive or 
inconclusive results until its calf has been born and tested for BVD.

KEY MESSAGES FOR HERDS THAT HAD POSITIVE                                                      
OR INCONCLUSIVE RESULTS IN 2022

Herds that had a positive or inconclusive result in 2022 are required to undertake a second round of DAFM-
funded vaccination in 2023 of all female animals aged 12 months old and above. All eligible animals are to be 
vaccinated before the start of the next breeding season and this may be earlier than 12 months since the last 
vaccination round to give sufficient time for all breeding cattle, including heifers, to complete a primary course 
of vaccination prior to service.  Reminders will be sent to the herdowners and their nominated veterinary 
practitioner. 

NATIONAL BVD ERADICATION PROGRAMME
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For every calf house there is a magic number – that is the number of calves that it can safely house. Keeping 
more than the magic number can put your calves at risk. The number depends on:

• The floor area of the house.

• The ventilation and drainage in place.

Floor area

Calves up to 100kg require a pen area of at least 1.67m2 each. Better performance and less disease are 
associated with 2-2.5m2 per calf with a cubic air capacity of 6-8 cubic metres per calf. The smaller the floor 
area, the fewer calves that we can house safely in the building. If we keep an excessive number of calves in a 
house, we increase the risk of causing diseases like scour and pneumonia.

Michelle McGrath, Assistant Programme Manager

How many calves can your calf 
house accommodate safely?

JANUARY 2023 | PAGE 5

CALF HEALTH PROGRAMME



Adequate ventilation

• Fresh air sweeps out the dust, ammonia and bugs, but it is important to control the speed at which it 
enters the house.

• Need an outlet and an inlet:

 » The outlet area required is 0.04m2 per calf.

 » The inlet area required is two to four times the area of the outlet.  Refer to the AHI CalfCare leaflet 
– Existing Calf Shed Assessment for more information click here. 

• Keep dust to a minimum – rolling out bales of straw is more effective at keeping the dust load down than 
shaking up straw. Care is needed when using a straw blower as dust creates irritation and makes it easier 
for bugs to become established in the airways of the calf.

• Yorkshire boarding is preferable to space boarding or vented sheeting. It provides draught free air into 
the shed without allowing in the rain. It also helps keep calves warm as wood provides more insulation 
than tin.

• A calf house should not share an air space with older animals. Smaller group sizes (8-12) in each pen 
are easier to manage.

• A roof pitch of 22° (a rise of 1 in 2.5) is recommended for optimal ventilation. 

• Calf sheds should be sealed to 4 feet (1.2m) in height to prevent draughts from occurring. A draught is 
a flow of air of greater than 0.5m/second that gets in below the animals’ height.

• Calves perform best at 15-20oCentigrade as they do not generate sufficient heat to insulate themselves 
from colder temperatures until their rumen is fully developed (around weaning).

• Deep beds of straw are an effective way of protecting the young calf from the cold. They should be able 
to ‘nest’ so that their legs are covered by straw when lying down.

• Breathable washable calf jackets are useful for a dry new born calf up to one month of age - from then 
on they are starting to generate more of their own heat as the rumen starts to develop.

JANUARY 2023 | PAGE 6

CALF HEALTH PROGRAMME

CalfCare
AnimalHealthIreland.ie

https://animalhealthireland.ie/resources/?resource_type[]=documents&prog[]=calfcare
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Drainage

Moisture must be controlled for two reasons because it:

• Increases survival and spread of bugs.

• Decreases the temperature in the calf house.

To allow good drainage the slope of the floor should be 1:20 and it should be smooth so that water does not 
pool. Areas of wet concrete should be kept to a minimum. When the calves are in their pens in the shed, it is 
advised that you do not wash down the calf house floors, or utensils such as buckets in the calf house itself, 
but do so in a separate preparation area. When the shed is emptied, deep cleaning with power washers, steam 
cleaners and appropriate disinfectants should be carried out as soon as possible afterwards. Once cleaned 
out and disinfected a long rest period is an effective means of ensuring that bugs are eliminated from the calf 
house.

If your number is less than the number of calves you need to house                           
• Sell calves earlier than planned – remember calves must be retained on farm for at least two weeks.

• Provide temporary accommodation – each bay of a conventional hay shed (15 ft. X 22 ft.) for 
example can accommodate approximately 15 young calves comfortably.

• Move some of the older calves outdoors and provide in situ shelter or access to a shed at night time 
or in wet weather.



B efore the calving season kicks off is a good time to review previous year’s records and create a herd 
health plan with your vet. In relation to mastitis, it is important to review your records from last year 
and set targets for the coming year. We all have a role to play in using antibiotics more prudently-

review how your mastitis treatments have been working for you and whether or not they are fit for purpose. 

Plan your mastitis management for the coming year. For example, if you are not milk recording, you need to 
get started. Milk recording is the best way of identifying problem cows and poor performers. Completing a milk 
recording within 60 days of calving shows you how successful any dry cow treatment was at curing infections 
and identifies cows that picked up new infections during the dry period. 

During the year begin building up a profile of what pathogens are present in your herd by collecting a milk 
sample from any clinical cases that occur. Click here on how to collect a sterile milk sample. These can be 
frozen for up to four months, so a number of them they can be sent to the laboratory together. Make sure they 
are correctly identified. Do not forget to record all clinical cases of mastitis and ideally send the information 
to ICBF by texting ‘Mast’ and the cow’s freeze brand to 089 4577663; for example, if cow number 200 has 
mastitis, type Mast 200. The more information you can gather on each cow during the lactation the better 
prepared you will be when it comes to cow selection for selective dry cow therapy at the end of their lactation, 
and better cow selection will mean better results.

Michelle McGrath, Assistant Programme Manager

Preparing for the year ahead!
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https://animalhealthireland.ie/assets/uploads/2022/11/CellCheck-Tip-of-the-Month-November-2022-FINAL.pdf?dl=1


Other jobs that should be on the ‘to do’ list include:

• Service the milking machine, change the liners and check teat sprayers.

• Have the calving area clean, disinfected, properly set up and ready to go.

• Closely monitor cows and heifers that are near calving, as they are more prone to mastitis in the last 2 
weeks before they calve.

• Keep the cubicles dry and clean - it can get a bit tiresome at this stage of the winter, but spring is coming, 
and they will be outdoors before you know it!

• Parlour train heifers. If more than 15% of your heifers calve down with mastitis, then teat spraying three 
times per week before calving has been shown to significantly reduce new infections and is as effective 
as teat sealing heifers.  

• Stock up on supplies e.g., gloves, teat disinfectant, milk sample bottles, calving equipment, paper towel, 
markers, California Mastitis Test, calcium, salt (for frozen yards and milking machines).

• Complete maintenance and repairs on areas that could pose a mastitis risk once cows are left out - 
roadways, around troughs etc.
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W ith calving season just around the corner it is a good time to review the most recent risk assessment 
(VRAMP) you completed in conjunction with your veterinary practitioner. The VRAMP can be used 
to provide a focus on reducing the risk of Johne’s disease spread on your farm at calving time. In 

order to access information relating to your VRAMP you should firstly log onto your ICBF Johne’s web page go 
to the herd summary report under the list of options which gives a lot of useful general information. Within the 
herd report, Section 7 (VRAMP) gives a breakdown of different risk areas for Johne’s disease spread and your 
farm score for each of these, with lower totals indicating better performance (Figure 1 and 2). 

Liam Doyle, Johne’s disease Programme Manager

Reduce the risk of Johne’s disease 
spread at calving time on your farm

JANUARY 2023 | PAGE 10

JOHNE'S DISEASE PROGRAMME NEWS

Figure 1. Page one of Herd Johne’s summary report.

Within the herd 
report, Section 7 
(VRAMP) gives 
a breakdown of 
different risk areas 
for Johne’s disease 
spread and your 
farm score for 
each of these, 
with lower totals 
indicating better 
performance.
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Figure 1B. Page two of Herd Johne’s summary report.
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Figure 2. Risk assessment (VRAMP) subsection of the herd Johne’s summary report.

In order to focus on the information contained in the VRAMP for calving area the scores and risk areas 
underpinning this assessment can be accessed on the ICBF webpage. Navigate to your herd Johne’s dashboard 
and when on the dashboard under the 'Herd Details' section click on 'Date of last VRAMP' which will take you 
to your own report (Figure 3).

Figure 3. Breakdown of Section 4 calving area risk assessment. 
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What risks should I look out for in the calving area?
• Single or multiple cows in calving area? This question assesses the risk associated with the calving 

pen/area containing more than one cow; where increased numbers of animals exposes newly born 
calves to greater risk.

• Manure build up, risk for calf exposure? Provision of pens for calving that are not contaminated 
by dung from other animals, especially adult animals that could be high-risk for Johne’s infection 
through ingestion of MAP (Mycobacterium avium ssp. paratuberculosis) bacteria.

• Manure on soiled udders and legs of cows? Calves are very susceptible to infection with Johne’s 
disease, especially the newly born. Most infection occurs when the calf swallows faecal matter on 
the teats or in the milk or colostrum.

• Calving area used for lame or sick cows? Do not use calving pens to hold sick or lame animals. As 
well as contaminating the pen with adult’s manure, sick and lame animals are higher than normal 
risk of being infected with Johne’s disease.

• Prepare a separate pen with a crush or other handling facility that will not be used for calving. Try 
to separate the calving area away from the general handling facilities that will be used to examine 
and treat other sick animals in the herd.

• Calving area used for Johne’s disease clinical or Johne's disease positive cows? Identification of 
high risk cows (test positive or inconclusive or offspring of infected cows) is one of the advantages of 
testing your herd for Johne’s disease. The Johne’s programme advises the removal of these animals 
from the farm before calving; however, if retained, separate these animals from others during the 
pre-calving period and calve these animals in a separate shed/facility from your lower risk animals

• Birth of calves in areas other than designated calving area? It is important to try and have calves 
born in designated well managed calving facilities as calves born particularly in shared areas 
such as passageways or cubicle sheds are at very high risk of MAP infection if the environment is 
contaminated by infected cows..

• Likelihood of calf nursing cow(s)? Calves which do not have access to suckle a cow will have 
reduced risk for ingestion of MAP bacteria from faecal contamination on their mother’s skin. Good 
management of suckling will allow the farmer to feed calves colostrum from lower risk cattle in the 
herd.

• How fast are newborn calves removed from their mothers? Reduced exposure of the calf to the 
cow environment reduces the risk of MAP ingestion by the calf, which means that the more quickly 
a calf is taken from the cow the better is the chance that it will not be infected.
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