
W ith calving season just around the corner it is a good time to review the most recent risk assessment 
(VRAMP) you completed in conjunction with your veterinary practitioner. The VRAMP can be used 
to provide a focus on reducing the risk of Johne’s disease spread on your farm at calving time. In 

order to access information relating to your VRAMP you should firstly log onto your ICBF Johne’s web page go 
to the herd summary report under the list of options which gives a lot of useful general information. Within the 
herd report, Section 7 (VRAMP) gives a breakdown of different risk areas for Johne’s disease spread and your 
farm score for each of these, with lower totals indicating better performance (Figure 1 and 2). 

Liam Doyle, Johne’s disease Programme Manager

Reduce the risk of Johne’s disease 
spread at calving time on your farm
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Figure 1. Page one of Herd Johne’s summary report.
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Figure 1B. Page two of Herd Johne’s summary report.
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Figure 2. Risk assessment (VRAMP) subsection of the herd Johne’s summary report.

In order to focus on the information contained in the VRAMP for calving area the scores and risk areas 
underpinning this assessment can be accessed on the ICBF webpage. Navigate to your herd Johne’s dashboard 
and when on the dashboard under the 'Herd Details' section click on 'Date of last VRAMP' which will take you 
to your own report (Figure 3).

Figure 3. Breakdown of Section 4 calving area risk assessment. 
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What risks should I look out for in the calving area?
• Single or multiple cows in calving area? This question assesses the risk associated with the calving 

pen/area containing more than one cow; where increased numbers of animals exposes newly born 
calves to greater risk.

• Manure build up, risk for calf exposure? Provision of pens for calving that are not contaminated 
by dung from other animals, especially adult animals that could be high-risk for Johne’s infection 
through ingestion of MAP (Mycobacterium avium ssp. paratuberculosis) bacteria.

• Manure on soiled udders and legs of cows? Calves are very susceptible to infection with Johne’s 
disease, especially the newly born. Most infection occurs when the calf swallows faecal matter on 
the teats or in the milk or colostrum.

• Calving area used for lame or sick cows? Do not use calving pens to hold sick or lame animals. As 
well as contaminating the pen with adult’s manure, sick and lame animals are higher than normal 
risk of being infected with Johne’s disease.

• Prepare a separate pen with a crush or other handling facility that will not be used for calving. Try 
to separate the calving area away from the general handling facilities that will be used to examine 
and treat other sick animals in the herd.

• Calving area used for Johne’s disease clinical or Johne's disease positive cows? Identification of 
high risk cows (test positive or inconclusive or offspring of infected cows) is one of the advantages of 
testing your herd for Johne’s disease. The Johne’s programme advises the removal of these animals 
from the farm before calving; however, if retained, separate these animals from others during the 
pre-calving period and calve these animals in a separate shed/facility from your lower risk animals

• Birth of calves in areas other than designated calving area? It is important to try and have calves 
born in designated well managed calving facilities as calves born particularly in shared areas 
such as passageways or cubicle sheds are at very high risk of MAP infection if the environment is 
contaminated by infected cows..

• Likelihood of calf nursing cow(s)? Calves which do not have access to suckle a cow will have 
reduced risk for ingestion of MAP bacteria from faecal contamination on their mother’s skin. Good 
management of suckling will allow the farmer to feed calves colostrum from lower risk cattle in the 
herd.

• How fast are newborn calves removed from their mothers? Reduced exposure of the calf to the 
cow environment reduces the risk of MAP ingestion by the calf, which means that the more quickly 
a calf is taken from the cow the better is the chance that it will not be infected.




