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Introduction

Welcome to the Winter edition of our stakeholders' newsletter. A highlight of this quarter was the running 
of the CellCheck Milking For Quality awards for the first time in several years due to the impact of 

COVID-19. We are grateful to FBD for their renewed sponsorship of the awards, which provided an opportunity 
to celebrate excellence in milk quality from producers across the country. The importance of milk quality was 
also emphasised this quarter as the industry got to grips with the new requirements in relation to implementing 
selective dry cow therapy rather than blanket dry cow therapy. This has been a major focus for the CellCheck 
Technical Working Group across the year, with a range of resources and tools developed and events held to 
assist farmers and their veterinary practitioners and service providers to continue or begin this journey.

Dr David Graham, CEO, Animal Health Ireland 

Another milestone during 
this period was the 
completion of work by 
the IBR Technical Working 
Group on options for a 
national programme.
The need for such a 
programme has been 
identified within the 
climate action plan and, 
in addition, will contribute 
to the economic and social 
sustainability of dairy and 
beef production.

December 2022 marked the end of the four years of Phase 
Two of the Irish Johne's Control Programme, with discussions 
ongoing in relation to the next phase of the programme. As 
reported in the newsletter, Q4 saw the introduction of the 
communication of positive bulk tank milk results generated 
through national surveillance testing undertaken by the 
Department of Agriculture, Food and the Marine and leading 
to the recruitment to the programme of a number of herds 
considered at high risk of infection. 

Another milestone during this period was the completion of 
work by the IBR Technical Working Group on options for a 
national programme. The need for such a programme has 
been identified within the climate action plan and, in addition, 
will contribute to the economic and social sustainability 
of dairy and beef production. An Implementation Group 
meeting has been scheduled for February 2023 to present 
the options to stakeholders.

Continuing the theme of sustainability, the Beef HealthCheck 
report describes the negative impacts, in terms of days to 
slaughter, associated with liver fluke, liver abscesses and 
pneumonia. These delays are detrimental in both economic 
and environmental terms, with increased cost of production 
and increased green house gas emissions.
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As reported by Dr. Carla Gomes, activity has continued on various fronts within the Pig HealthCheck programme, 
and it is encouraging to note the improvements in biosecurity scores over time for herds and flocks engaged 
with the biosecurity assessments.

The BVD programme has finished the year with further reductions in the number of animals and herds 
returning positive results relative to 2021, reflecting the impact of the enhanced measures introduced by 
the Implementation Group. During this period Minister McConologue also announced financial supports for 
testing for all herds in 2023, with the goal of being in a position to apply for recognition of freedom based on 
next year's results.

Finally, during this quarter we have begun work on a lameness programme (Hoof HealthCheck) focussed on 
dairy herds. As with many of our programmes, lameness is recognised to negatively impact on economic, 
environmental and social (in terms of welfare and antimicrobial use) sustainability. In the first instance, the 
focus will be on technology transfer articles and videos through our newsletters and bulletins, with the goal 
of progressing to farmer workshops. We look forward to engaging with our stakeholders on developing this 
programme.
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CellCheck Dry Cow Therapy – Steps for Success 

A nationwide series of 13 CellCheck events were held in October.  The events were run in partnership with 
Teagasc and 11 Dairy Coops supported the events in their region – Arrabawn, Aurivo, Centenary Thurles, 
Barryroe, Drinagh, Dairygold, Tirlán, Kerry Agri Business, North Cork Creameries, Lakeland Dairies and Tipperary 
Coop.  

Topics covered included:

• Practical demonstration on how to dry off cows.

• Managing the cow around drying off – focusing on nutrition and ensuring correct BCS at drying off.

• Selective Dry Cow therapy – focusing on housing and promoting the AHI Dry Cow Consult.

• Regulatory changes to Dry Cow therapy in 2022.

• An introductory board was also used on each of the farms detailing the host farmer’s experience of 
SDCT including number of cows treated with sealant/antibiotics.

Speakers were researchers and advisors from Teagasc and AHI (staff and CellCheck TWG members).  Attendance 
was down on previous year’s attendance with close to 550 attendees at the 13 events.

Each of the presentations were recorded and were made available to all the participating Dairy Coops for 
onward distribution to their suppliers.  In addition the videos were also available on both the AHI and Teagasc 
websites.

Events and Media
Gráinne Dwyer, Communications and Event Manager
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Events and Media

CellCheck Milking For Quality Awards
Close to 600 winners and their partners attended the CellCheck Milking for Quality Awards on Thursday 9th of 
November in the Killashee House Hotel, Naas.  The Awards celebrate excellence in udder health performance 
across the dairy industry and are given to the 500 milk suppliers nationally with the lowest weighted annual 
average somatic cell count. 

The Minister for Agriculture, Food and the Marine, Charlie McConalogue attended and spoke at the Awards 
where he praised the 500 dairy farmers who collected awards at the event and highlighted their commitment 
to excellence.  He commended the winners who attended from across the country on their amazing success 
and said their success in consistently having a low SCC was not an accident. 

The evening concluded with a panel discussion on ‘The new era of Irish Dairy Farming’.  The panel discussion 
was moderated by Prof Karina Pierce of UCD.  Panellists included John Keane, President of Macra na Feirme; 
Siobhan Kavanagh, Teagasc Signpost Programme; Conor Mulvihill, Dairy Industry Ireland; Laurence Shalloo, 
Teagasc and David Graham, Animal Health Ireland.

Michael Berkery FBD (Sponsor), Conor Mulvihill (Speaker), Finola McCoy CellCheck AHI, John Keane (Speaker), 
Siobhan Kavanagh (Speaker), Minister Charlie McConologue, Karina Pierce (Speaker), James Lynch Chair AHI, David 

Graham CEO AHI and Laurence Shalloo (Speaker).
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David Graham AHI, Olive and Joe Higgins from Hillstreet, Co. Roscommon with Michelle McGrath 
AHI, Simona Ciorita Jaago Aurivo Coop and Michael Berkery FBD Trust.

CellCheck Milking For Quality Awards Winners

Rory and Lucy Dunne, Rory with his daughter Michelle and grandchildren Michael, Emme, 
Louise Musgrave from Borrisokane, Co. Tipperary.

Missing from the photos below and are winners: Richard Fogarty from Ballyduagh, Cashel, Co. Tipperary (Centenary Thurles), 
Edward Behan from Ballymacaquin, Abbeydorney, Tralee, Co Kerry (Lee Strand)
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C O - O P E R A T I V E  L I M I T E D

David Graham and Michelle McGrath AHI, Amanda Nugent Barryroe Coop, Carmel and Jerry 
Keohane from Clonakilty with Michael Berkery FBD Trust.

CellCheck Milking For Quality Awards Winners

James and Anne Walsh of Enniskeane Co. Cork.
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David Graham and Michelle McGrath AHI, Jim McHugh Asst Manager, James Fitzgerald CEO, 
Donncha O’Sullivan Chair Callan Coop with Catherine and John Lynch from Callan, Co. Kilkenny and 

Michael Berkery FBD Trust.

CellCheck Milking For Quality Awards Winners

Eoin and Mary O'Riordan of Islandbrack, Boherbue, Mallow Co. Cork with Derry Quinlan, Bridie 
Murphy Boherbue Coop with Tadhg O'Leary, Chairman Boherbue Coop and Michelle McGrath 

Animal Health Ireland.
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David Graham and Michelle McGrath AHI, Willie Ryan Milk Quality Advisor, Conor Galvin CEO and 
John O’Gorman, Chair of Dairygold with David and Martha Kent from Mitchelstown and Michael 

Berkery FBD Trust.

Michelle McGrath and David Graham AHI, with Ciara Sheehan Drinagh Coop, Narella and Richard 
Jennings from The Leap and Michael Berkery FBD Trust.

CellCheck Milking For Quality Awards Winners
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David Graham and Michelle McGrath AHI, David Curtin, John Noonan and John Murphy Kerry Agri 
Business with Eddie, Genevieve and Robin O’Donnell from Croom, Co. Limerick and Michael Berkery 

FBD Trust.

CellCheck Milking For Quality Awards Winners

David Graham and Michelle McGrath AHI, Adrian McKeague and Niall Matthews, Chair Lakeland 
Dairies, with Karen and Thomas Maguire from Crosserlough, Co. Cavan and Michael Berkery FBD Trust.
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David Graham and Michelle McGrath AHI, Mark O’Brien Lisavaird Coop, with Stephen and Hilary 
Buttimer from Ballineen, Co. Cork and Michael Berkery FBD Trust.

CellCheck Milking For Quality Awards Winners

William and Maria Stack from Moyvane South, Listowel, Co. Kerry with Dara and Alan Stack.
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CellCheck Milking For Quality Awards Winners

David Graham AHI, Fionnuala Malone Tirlan, Michelle McGrath AHI, Katherina and Paul Barry 
Wolfhill, Laois, John Fitzpatrick and Shane McElroy Tirlan with Michael Berkery FBD Trust. 

David Graham and Michelle McGrath AHI, Paul Fortune and Willie Ryan Chair Tipperary Coop, 
Martin Ryan, Michael and Eamon Slattery from Rossmore, Co. Tipperary with Michael Berkery FBD 

Trust and John Daly CEO Tipperary Coop.
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Events and Media

CalfCare on-farm events

Our on-farm series of CalfCare events is scheduled to commence on the 4th of January 2023.  AHI is working 
in partnership with Teagasc and supported by the Dairy Processors and Volac in the planning of these events.  
The two hour on-farm events start at 11am.  Topics to be covered include:

• Calf rearing KPIs.

• In terms of calf accommodation - 'Know your number'.

• Feeding calf milk replacer.

• Management at weaning.

• Signs of calf health.



CalfCare On-Farm Events
SUPPORTED BY

OPCO

DATE ON FARM VENUE | START TIME: 11.00 AM EIRCODE

WED
04  JAN

MICHAEL AND ODHRÁN MURPHY
  Bigpark, Latteragh, Nenagh, Co. Tipperary E45 HD89

THURS
05  JAN

PIERCE BREEN
 Newtown, Pallasgreen, Co. Limerick V94 667T

FRI
06  JAN

WILLIAM HEALY
Ballyshonin, Berrings, Co. Cork P12 H213

MON
09  JAN

JOHN CULLINANE
Shanaway, Ballineen, Co. Cork P47 AK80

TUE
10  JAN

LISAVAIRD DAIRY FARM
Kippagh, Dunmanway, Co. Cork P47 TV08

WED
11  JAN

JOHN ROCHE
Hacketstown, Co. Carlow R93 WE1N

THURS
12  JAN

KEVIN MURPHY
Chapel, Clonroche, Enniscorthy, Co. Wexford  Y21 E2T3

FRI
13  JAN

KIERAN AND NIALL O’BRIEN
Grallagh, Grange, Co. Waterford P36 WK79

TUE
17  JAN

DONAL AND EILEEN McSWEENEY
Knockardrahan, Kanturk, Co. Cork P51 EY62

WED
18  JAN

MICHAEL BURNS
 Muckenagh, Eyrecourt, Ballinasloe, Co. Galway H53 ND32

THURS
19  JAN

PADRAIC AND PAT KENNEDY
 College Hill, Templemore, Co. Tipperary E41 Y273

FRI
20  JAN

EOIN CORRIGAN
 Batterstown House, Trim, Co. Meath C15 HHF2

TUE
24  JAN

 JOHN MacNAMARA
 Starview, Gormanstown, Hospital, Co. Limerick V35 PC98

WED
25  JAN

DAVID SOMERVILLE
Moysdale, Killanley, Ballina PO, Co. Sligo F26 N2H2

THURS
26  JAN

BALLYHAISE AGRICULTURE COLLEGE
Ballyhaise, Co. Cavan H12 E392
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Events and Media

AHI training

We offered the Cell Count Solutions Stage 1 training to veterinary practitioners, milking machine technicians, 
milk quality advisors and Teagasc advisors.   The online training ceased at the end of December and those who 
completed the course will be offered a place at the Stage 2 in person training in January.

Publications

We published our annual Pig HealthCheck newsletter which gave an update on the programme and all the 
programme activities.  In addition, there were articles on the market prospects for pig meat in 2023 by Peter 
Duggan, Bord Bia and the OneWelPig project by Keelin O’Driscoll, Teagasc Moorepark. 

The winter edition of our Beef HealthCheck newsletter was published in December.  The publication of this 
quarterly newsletter gave a programme update and included articles by Siobhan Kavanagh, Communications 
Specialists Teagasc Signpost Programme on the preliminary sustainability results for Signpost beef farms in 
2021; parasite control at housing focusing on external parasites by Natascha Meunier and the DAFM fluke 
forecast by James O’Shaughnessy, DAFM.

Both these publications are in addition to our monthly News Sheet which incorporates the AHI bulletin, Johne’s 
disease bulletin and CellCheck Tip of the Month.  We also continue to have our regular monthly feature 
in the Irish Farmers’ Journal covering a wide ranging topics on animal health and our LACE (Large 
Animal Continuing Education) article in the Veterinary Ireland Journal.  
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https://animalhealthireland.ie/assets/uploads/2022/12/PHC-Newsletter-December-2022-FINAL.pdf?dl=1
https://animalhealthireland.ie/assets/uploads/2022/12/BHC-Newsletter-Winter-2022-FINAL.pdf?dl=1
https://animalhealthireland.ie/assets/uploads/2022/12/AHI-News-Sheet-December-2022-FINAL.pdf?dl=1
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Dr Natascha Meunier, Programme Manager

There has been good participation in the Beef HealthCheck programme from factories this year, with 
slaughter records collected from 800,920 animals by the beginning of December. These are from 27,230 
herds and 68% were beef breeds. Records were made up of 45% steers, 28% heifers, 7% young bulls, and 

the remainder cows and bulls. 

Liver fluke damage was seen in 7.0% of animals and live fluke in 1.3% of animals, which are similar levels to the 
last two years (Figure 1). Liver fluke levels have remained low since 2018, which was a drought year, but risk 
of fluke differs from farm to farm depending on the pasture and management. Although a low proportion of 
animals are affected by liver fluke, these originate from a large proportion of herds. 45% of herds had at least 
one animal showing signs of liver fluke when sent to slaughter this year. 14% of herds had at least one animal 
with active liver fluke infection with parasites present at slaughter. The north-west counties are at particularly 
high risk of liver fluke, with between 20 and 38% of these herds having live liver fluke present at slaughter, 
while more than 67% of herds in these counties had evidence of any liver fluke infection at slaughter (Figure 2). 

Beef HealthCheck
Programme Update
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Figure 1.  Percentage of live liver fluke in animals under 30 months for each year since the start of the Beef 
HealthCheck programme. 
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Beef HealthCheck Programme Update 

Figure 2. Percentage of herds with at 
least animal showing live liver fluke 
parasites at slaughter in 2022. These 
maps are available quarterly click here.

https://animalhealthireland.ie/programmes/beef-healthcheck/beef-healthcheck-map/
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Pneumonia was seen in 1.9% of animals and liver abscesses in 3.9%. Liver abscesses are often nutrition related 
with the feeding of higher concentrates at finishing and in dairy animals.  Cows are more likely to have liver 
abscesses but many of these were dairy breeds. Pneumonia was also seen more often in cows, as well as young 
bulls (Figure 3). 

A recent study of these BHC figures presented at the Teagasc Beef Conference, showed that in an average herd 
heifers or steers with signs of liver fluke at slaughter were 40-46 days older than those without liver fluke. Those 
heifers or steers with pneumonia were 12-14 days older than animals without, and those with liver abscesses 
were 8-9 days older. These diseases are known to affect animal performance over time and by these figures, 
would seem to subsequently delay the decision to send them on to slaughter. The added days on farm result in 
additional feed, housing and labour costs, affecting profitability. It is in the farmer’s best interest to investigate 
and prevent these and other health conditions where possible. With the current emphasis on reducing the 
slaughter age as one possible mitigation measure to reduce emissions and help meet our climate targets, as 
per the Food Vision Report, it is clear that good animal health has a contribution to achieving these goals.  

Beef HealthCheck Programme Update 
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Figure 3. Percentage of health conditions captured as part of the Beef HealthCheck programme in 2022 by the carcase type. 
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Dr Natascha Meunier, Programme Manager

This year saw the first Parasite Control TASAH for both cattle and sheep farmers in Ireland and we are pleased 
that the programme will be continuing for 2023. The programme allows for a funded veterinary visit to 

discuss parasite control and two faecal egg counts for roundworms. There are 525 trained participating private 
veterinary practitioners in the programme who are eligible to be nominated by herd and flock owners for a 
veterinary visit.

All herds and flocks in Ireland will be eligible to take part in 2023, including those which participated in 2022.  
Herds or flocks that were registered in 2022 will be automatically re-enrolled in January for the 2023 programme 
and farmers will not need to re-register.  For those farmers who did not avail of the free veterinary visit in 2022, 
the registration page is open for any new herds or flocks that wish to register by clicking here.

The Parasite Control TASAH programme has seen a high level of uptake by Irish herds and flocks, with over 
16,000 farmers participating, a great success considering it is a new programme. The control of parasites is 
complex and farm-specific so this programme was an excellent opportunity for farmers to have their veterinary 
practitioners on farm to discuss the nuances of parasite control with their clients and develop farm-specific 
parasite control plans. Anthelmintic resistance is present in Ireland in both sheep and cattle worms and this 
complicates parasite control as we need to strive to put practices in place that delay the further development of 
this resistance. The continuation of the programme into 2023 supports our farmers to navigate this challenge 
to animal health. 

Parasite Control
Programme Update

https://portal.animalhealthireland.ie/PCFR/
: https://portal.animalhealthireland.ie/PCFR/
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Results

By the end of December 2022, over 2.39 million calves had been registered. Results were available for 98.8% 
of these calves. Only 0.029% of calves tested in the year returned BVD virus positive results (BVD+) (Figure 4), 
which when put in the context of all the cattle in Ireland, is an animal-level prevalence of 0.01%. This represents 
a twenty-two-fold decrease in prevalence since the start of the compulsory phase of the programme in 2013, 
when 0.66% of calves born were BVD+. The prevalence of herds with BVD virus positive animals continues to 
decrease with BVD+ calves being located in 0.42% of 83,000 breeding herds. When all herds are taken into 
account (circa 109k), the herd-level prevalence is 0.26%. At the end of the year only a handful of BVD+ animals 
remained alive (Figure 5), with many counties not containing any. Updated programme results are available on 
a weekly basis by clicking here.

Dr Maria Guelbenzu, Programme Manager

National BVD Eradication 
Programme

Programme Update

Figure 4. Map showing distribution of births of BVD+ 
calves during 2022 until the up to 31st December 2022. 

Figure 5. Map showing distribution of BVD+ animals 
alive at 30th 31st December 2022.

https://animalhealthireland.ie/programmes/bvd/bvd-maps/
https://animalhealthireland.ie/programmes/bvd/bvd-maps/
https://animalhealthireland.ie/programmes/bvd/bvd-maps/
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The new European Animal Health Law (AHL) sets out the requirements for approval of national BVD eradication 
programmes at EU level for the first time, and the conditions that must be met for recognition of freedom 
under an approved programme. The conditions for freedom under the AHL include having 99.8% of free 
establishments representing at least 99.9% of cattle. To achieve this goal the BVD Implementation Group 
developed a series of enhanced measures that were first introduced in 2021 to:

• Maximise the proportion of herds (including non-breeding herds) with NHS. 

• Rapidly identify and resolve the small number of herds with positive/inconclusive results and minimise 
the risk of onward transmission of infection.

For the majority of negative herds, the programme is similar to previous years. For herds where a positive/
inconclusive result is disclosed, the enhanced measures introduced in 2021 continued to apply in 2022, including 
an immediate restriction of animal movements (as opposed to the situation previously where only retaining 
herds were restricted) for both moves in and out to reduce the risk of infected animals leaving the herd and 
spreading the virus. A series of requirements must be completed before the restriction may be lifted and these 
include an initial three-week period of herd restriction, beginning on the date of removal of the suspect animal, 
which will serve as a ‘circuit-breaker’ to allow circulation of any additional transient infections established by 
the suspect animal(s) to diminish or cease. After this period, the restrictions will be lifted following completion 
of each of the following three measures by a trained private veterinary practitioner (PVP) nominated by the 
herdowner and funded by the Department of Agriculture, Food and the Marine under the Rural Development 
Fund. These are completing an epidemiological investigation, carrying out a full herd test, and vaccinating all 
female breeding animals. By the end of December, over 31,000 animals had been blood tested and close to 
25,000 had been vaccinated. 

The measures have had an impact in reducing the period from test to removal of positive calves when compared 
to previous years. Analysis of the time in days showed that in 2019 this took a median of 7 days whilst in 2020 
it reduced to 6 days and in 2021 and 2022 it was further reduced to a median of 3 days. While this further 
improvement is encouraging, it is critical that calves are tested as soon as possible after birth and that positive 
animals are removed without delay in order to deliver further progress in the programme.

BVD Programme Update
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BVD Programme Update

Negative herd status (NHS)

Herds qualify for negative herd status (NHS) by meeting the following requirements:

• Existence of a negative BVD status for every animal currently in the herd (on the basis of either ‘direct’ 
or ‘indirect’ results).

• Absence of any animal(s) deemed to be persistently infected with BVD virus from the herd in the 18 
months preceding the acquisition of NHS.

By the end of December 2022, close to 96% of breeding herds had acquired NHS, with a further 3,000 only 
being ineligible due to the presence of a small number of untested animals. While an important programme 
milestone for any herd, NHS also brings with it an economic benefit, with the number of laboratories that use 
the RT-PCR test method offering testing at reduced costs to herds with NHS click here. 

The status of almost all animals (99.6%) in the 83,000 breeding herds in Ireland is now known, including a 
decreasing number of animals born before the start of the compulsory programme in 2013 that have neither 
been tested nor produced a calf. At the end of Q4 there were only 152 of these animals in 62 herds. Legislation 
was amended in May 2020 (Statutory Instrument No. 182/2020 (Bovine Viral Diarrhoea (amendment) 
Regulations 2020) making compulsory the testing of all cattle, including animals born before the 1st January 
2013, for the presence of BVD virus. This excludes female animals that have had one or more calves which have 
been tested for BVD.

The number of animals born since January 2013 that do not have a valid test result and are therefore not 
compliant with the requirements of the legislation has also reduced from 24,000 at the end of September to 
12,000. The majority of these have never been tested, while a small number have had an initial empty result 
and have not yet been retested. Most of these animals are 2022-born (88%), with smaller numbers from 
preceding years. 

Herd owners can check their herd’s details in ICBF and find out the BVD status of all the animals in the herd by 
accessing their own account. For a full guide please click here.

BVD data in ICBF can now be accessed from any mobile phone’s browser as long as the username (herd number) 
and associated password are provided (bvd.icbf.com).  

Targeted Advisory Service on Animal Health (TASAH)

Since 2017 all herds with positive results are required to undergo an RDP-funded TASAH herd investigation 
by a trained veterinary practitioner. These investigations seek to review herd biosecurity, identify a plausible 
source or sources of infection, ensure that the herd is left free from BVDV and agree farm-specific measures to 
prevent its re-introduction. Investigations have now been completed for 248 herds that had positive results in 
2022 (90% of positive herds).  

https://animalhealthireland.ie/programmes/bvd/bvd-designated-laboratories/
bvd.icbf.com
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BVD Programme Update

Biosecurity and BVD

The requirement for a three-week circuit breaker after the removal of the last BVD-positive animal from the 
herd before sampling the whole herd was introduced to minimise the risk of detecting transient infections. 
Testing results have highlighted the extent and length of transient infection in a small proportion of affected 
herds and the need to apply good biosecurity when interacting with any herd that has had a positive result to 
avoid accidental transmission of virus. 

In addition, a recent study investigated the risk factors for detection of BVDV in low-risk herds during the latter 
stages of Ireland’s eradication programme (Casey-Bryars et al., 2022). Herd size (larger herds), distance from 
herds with a positive result in previous years and buying in potential trojan dams (pregnant animals carrying a 
virus positive calf) were key risk factors. 

Therefore, the study findings suggest that care with biosecurity at farm boundaries and visitors and equipment 
entering the farm, and avoidance or careful risk assessment when purchasing potentially pregnant animals, will 
help prevent introduction of BVDV to low-risk herds.

Key actions for herdowners

• Farmers who have had a BVD+ animal in their herd 
in 2022 but have not yet completed the required 
actions to lift restrictions should contact their 
nominated practitioner to progress these. 

• Farmers who have not had a BVD virus positive 
animal present in their herd in the past 18 months 
but have not yet been notified that they have 
acquired NHS should identify and test any animals 
whose status is not known. 

• All farmers should review biosecurity to avoid 
accidental reintroduction of infection.

More generally, herdowners are encouraged to 
discuss biosecurity, including any potential changes 
to their vaccination policy, with their own veterinary 
practitioner.  Further details on biosecurity, including 
quarantine, are available at on the Animal Health 
Ireland website, click here.

https://animalhealthireland.ie/programmes/bvd/bvd-key-messages-2023/
https://animalhealthireland.ie/programmes/biosecurity/
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The final Implementation Group meeting for 2022 was held virtually on the 1st of November and the SCC 
data from January to August 2022 was presented. Individual performance reports on SCC and CellCheck 

activity up to August 2022 were issued to all the processors.

Michelle McGrath, Assistant Programme Manager

CellCheck

Programme Update

2016 2017 2018 2019 2020 2021 2022

NATIONAL AVERAGE 
BULK TANK SCC

To the end of August 70% of the milk volume supplied had an SCC of less than 200,000, with 28% of the milk 
volume between 200,000-400,000 and 3% of milk volume with an SCC of greater than 400,000. 

The CellCheck TWG met in September and November with the main discussion being around developing 
resources to help promote the key CellCheck messages and identifying future work that needs to be completed 
by the Technical Working Group to help deliver these messages.

A number of on-farm events were held in conjunction with Teagasc in October. A DAFM representative also 
attended these events, using it as an opportunity to inform farmers about the reasons behind the changes in 
regulations and what these changes mean for them. The key messages presented were: 

• The importance of milk recording and of collecting as much information as possible during lactation, 
such as recording clinical cases.

• Collecting milk samples from a selection of cows for pathogen profile. 

• To start milk recording if not already doing so.

• To review treatment protocols with the herd’s PVP. 

• The importance of hygienic housing during the dry period and around calving, emphasising the key risk 
periods for infection after drying off and before calving. 

Figure 6. The national average bulk tank SCC to end of August 2022.
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Farmers were also made aware of the new 2022 Dry Off Strategy click here that has been developed by the 
CellCheck TWG and encouraged to read these. It was also an opportunity to encourage eligible farmers to 
apply for the Dry Cow Consult. Each of the presentations from these on-farm events were recorded and are 
available to watch for any farmer that could not attend click here.

114 CellCount Solutions consults were completed by 22 trained private veterinary practitioners (PVPs) between 
September and November, and the deadline for uploading the veterinary recommendations was the 16th of 
November. The preparatory training comprised of an online eLearning module (Stage 1), followed by an in-
person multidisciplinary team (MDT) training session (Stage 2). 

The CellCheck ‘Cell Count Solutions’ TASAH activity, which is designed as the first step in helping farmers to 
improve their SCC, can be considered in terms of a complex behaviour change intervention. It's targets include:

• Professionals’ behaviour and ability to collaborate and provide SCC consults.

• Farmers’ behaviour in terms of on farm practices to reduce SCC and manage mastitis.

The structure of the veterinary practitioner consult (Figure 7) was based on a framework to ensure that a full 
assessment is carried out, with a resulting plan of action. However, the intention of this first consult is to be a 
kick-start to a longer-term programme, to include all the relevant professions and with the herd owner at the 
centre. 

CellCheck Programme Update

Off-farm review
(pre-visit) On-farm activities

Milk recording data Movivation of the farmer

Farm summary report Cows and environment

Clinical records/antibiotic 
sensitivity results Milking routine

Milking machine report Milking machine

Additional data/sample 
collection

Identify team

Setting the plan with 
key goals relevant to the 

farm and herdowner

Communication plan 
to bring in relevant 

professionals in 
herdowner's support 
network and relevant 

costings

Reviewing goals and 
sustainable improvments

Figure 7. Structure of the 
veterinary consult.

Pre-farm Visit Farm Visit Planning and Review

https://animalhealthireland.ie/assets/uploads/2022/09/CellCheck-Dry-Cow-Strategy-2022-FINAL.pdf?dl=1
https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=videos&prog%5B%5D=cellcheck
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An initial report includes the evaluation of the Cell Count Solutions blended-learning training programme from 
training participants, along with initial feedback from PVPs on their experiences of delivering consults, taking 
the following structure (Figure 8):

CellCheck Programme Update

Feedback covered four main themes and was fed back to the CellCheck team to inform updates to the eLearning 
programme for 2023. These included the presentation of material, training content, assessment of modules 
and overall feedback. As illustrated in Figure 9, PVPs varied greatly in the number of consults completed, from 
27 to one consult.

Figure 8. Structure of initial evaluation of Cell Count Solutions training and consult delivery.

Figure 9. Consults completed per participating PVP.

Survey monkey 
questionnaire for all 

participants
Focus groups with PVPs 

completing consults
Analysis of data collected 

from consults

CellCount Solutions
Evaluation of Training and 

Consults
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CellCheck Programme Update

Each consult submitted to the AHI portal included 4 agreed actions between PVP and herdowner. Specifically, 
the consult questionnaire required participants to specify agreed actions that are realistic and achievable for 
that farm, a rationale for each action as reference for the herdowner and a timeline for when this goal should 
be achieved. A total of 456 agreed actions were submitted, and have been coded into 8 categories and analysis 
continues.

DAFM have agreed to continue making this activity available in 2023. Stage 1 training for CellCount Solutions 
continues to be available on Moodle through the AHI website and those who completed Stage 1 before the end 
of 2022 have been offered training in Stage 2 in January 2023.

Five further dry cow TASAH trainings were offered to veterinary practitioners in September to allow them 
carry out a Dry Cow Consult. Farmer registration closed for the Dry Cow Consult at the end of November and 
there were over 800 applicants. These consults must be uploaded by the end of December. Analysis of the 
information collected from participating herds over the last number of years is in progress and results from the 
2022 drying off season will also be included in this analysis. This analysis will allow us to drill down into data 
to identify key messages in relation to SDCT. We also coordinated and participated with DAFM at their three 
veterinary information events that were held to help inform PVPs about the new legislation and what it would 
mean for them in terms of prescribing. The presentations from these events have been recorded and made 
available to those that were unable to attend. 

As mentioned elsewhere in this newsletter the CellCheck awards were held in November. As these awards had 
not been held in person for a number of years because of COVID the atmosphere in the room was extra special. 
It was a great opportunity to meet some of the recipients in person and acknowledge their achievement. 
Drinagh Coop also held an awards night for their own producers in December which I attended. 

Milk Quality Ireland held two refresher training courses for their members in October where we presented 
an update from the CellCheck programme. A series of lectures and practical demonstrations on the CellCheck 
programme were also given to fourth year Agricultural Students from UCC in Moorepark Research Centre, 
Fermoy. 

In November we met with researchers from Teagasc at Moorepark where both organisations presented an 
overview of various research programmes they are working on. It was an extremely informative day and 
identified potential areas of collaboration between both organisations. 

We held a mini workshop at the Cattle Association 
of Veterinary Ireland conference in October where 
we introduced delegates to some communication 
techniques that are useful when dealing with mastitis 
issues on farm. We were also involved with DAFM in 
designing the new antimicrobial resistance (AMR) 
logo that was released by DAFM during Antibiotic 
Awareness week in November.

MR
WAREA
USE ANTIBIOTICS RESPONSIBLY 
PROTECT OUR HEALTH
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CellCheck Programme Update

A Partner Lab Liaison meeting was held on the 2nd of November 2022. It was reported that the proficiency 
testing of private labs on bacterial identification and antibiotic susceptibility has been outsourced to GD 
Deventer in the Netherlands. Results from this will be available in late January and will be discussed at the next 
Partner Lab Liaison meeting which is scheduled for February. 

Figure 10. Percentage of herds milk recording per processor (2022 figures at end of August).

Encouraging more farmers to milk record continues to be a major objective of the CellCheck programme. 
To help identify ways of achieving better engagement we held a focus group with a number of farmers that 
already milk record to determine ways of promoting the service to farmers who do not milk record. While they 
all agreed that milk recording is invaluable to their business they all also agreed that it can be quite a tedious 
job. As a follow up to this we arranged meetings with all the milk recording organisations for the beginning of 
January to further this discussion and to get their perspective on it and to discuss with them the issue around 
their capacity to deal with the increased number of farmers starting to milk record.

As shown in Figure 10, the proportion of herds milk recording in 2022 (to end August) was increased compare 
to the 2021 (full year), which in turn showed an increase on 2020. There was evidence of variation in the extent 
to which milk recording was adopted by herds supplying different processors.



AHI STAKEHOLDER NEWSLETTER | WINTER EDITION 

www.AnimalHealthIreland.ie | PAGE 31

RETURN TO CONTENTS PAGE 

Over the last quarter of 2022, the IBR Technical Working Group finalised a national IBR programme proposal, 
supported by the Irish IBR model. A series of questions and options were explored and the impact on the 

time that would take to achieve eradication, the overall costs and other considerations were assessed. The 
model, which is a regional model based on County Kerry, can reproduce the herd structure, management 
practices and transport patterns of the entire cattle population without being dependent on continuous 
livestock registry data. One of the innovations of this model is that it incorporates the new classification system 
for Irish herds which brings a detailed understanding of herd types and subtypes, extending these beyond  
those of dairy, beef and mixed herds that are commonly considered.  In total, seventeen herd classes were 
identified in Ireland. 

During this quarter, the national IBR programme proposal was presented to the Department of Agriculture, 
Food and the Marine in advance of a meeting of the IBR Implementation Group (IBRIG), which is planned to 
be held early in February 2023. Also, sectoral costs and associated assumptions in terms of herd prevalence 
and cow numbers that are included in the Irish IBR model have been reviewed. In addition, costs associated 
with IBR status on Irish dairy farms included in the ‘Analysis of the economics of BoHV-1 infection in Ireland’ 
(available on AHI’s website click here), have been updated. Based on a herd-level prevalence of 80% and a 
dairy cow population of 1.55 million, annual losses in the dairy sector at the current milk price are estimated 
at €106 million.

The role of IBR control in the sustainability of the Irish farming sector has been explored and recognised by 
a range of roadmaps, strategies and plans brought forward by DAFM, including AgClimatise, iNAP2 and the 
Climate Action Plan (2021). It is now recognised that animal health plays a role with improving economic, 
environmental and social and sustainability through improved efficiency and welfare, reduced antibiotic usage 
and reduced greenhouse gas emissions per unit of output. 

Dr Maria Guelbenzu, Programme Manager

National IBR Eradication 
Programme

Programme Update

https://animalhealthireland.ie/programmes/ibr/
https://animalhealthireland.ie/programmes/ibr/
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Liam Doyle Programme Manager

Irish Johne's Control 
Programme

Programme Update

Programme progress

At the end of December, there are 2,107 herds registered in the Irish Johne’s Control Programme, comprising 
2,084 dairy and 23 beef herds. This compares to 1,987 at the end 2021, 1,760 at the end of 2020 and 1,658 at 
the end of 2019. Of the 187 new registrations to the programme in 2022 herds 125 joined the programme in 
Q4 (Figure 11). 

Figure 11. Completions of VRAMP and WHT in 2022 programme year at the end of Q4 (with figures to the same point 
in 2021 included for comparison).

IJCP REGISTRATIONS PER MONTH 2019-2022
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Johne's disease Programme Update

WHOLE HERD TEST

VRAMP Complete Incomplete Not started Total
41% 

Completed
22%  

Not started

Dairy

Yes 599 131 88 818

Not Required 251 40 75 366

No 285 175 440 900

Total 1,135 346 603 2,084

Beef

Yes 0 0 0 0

Not Required 0 0 0 0

No 11 0 8 19

TOTAL 594 379 1,023 1,996

TOTAL Beef and Dairy 1,151 346 610 2,107

Table 1. Completions of Registered Herds 2022.

In 2021 no herds within the programme had reached year 4 meaning that all herds had to complete a risk 
assessment (VRAMP). However, in the 2022 programme some herds achieved year 4 in the Test Negative 
pathway (TNP) and therefore, were not required to complete a VRAMP. This meant that an extra category of 
herd type (Year 4 TNP herds) had to be accounted for in Table 1 2022 vs 2021. Even with inclusion of this extra 
category in the 2022 programme, it is possible to compare completions with 2021 (shown in Table 1 as Not 
Required). Outputs show that taking into account VRAMPs not required and those already completed, 1,188 
herds are accounted for in 2022 as having completed their VRAMP as opposed to 1,023 at this same stage in 
2021. As there is an extension to the programme year until the end of January 2023 there is still potential for 
the number of 2022 VRAMPs to increase, especially among the 472 herds which have either completed or 
partially completed their whole herd test (WHT) and which have not at this stage submitted a VRAMP.

In terms of WHTs 610 herds have not started a WHT in the 2022 programme which compares to 521 in 2021. 
This includes a group of 75 herds that did not complete a WHT during 2022 and for which a VRAMP was not 
required (Year 4 TNP herds). This cohort of herds appear to account for the majority of the increase in herds 
not completing their WHT between 2021 and 2022.
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Johne's disease Programme Update

During Q4 of 2022 IJCP members, veterinary practitioners (AVPs) and milk processors received monthly updates 
regarding any outstanding programme activities, including outstanding VRAMPs, WHTs and required faecal 
PCR tests resulting from ELISA positive milk samples (sent to AVPs every 2 weeks).

68,531 ELISA tests were conducted in 2022 Q4 (50% blood samples, 50% milk samples; Table 2), representing 
31% of all ELISA tests (220,047) conducted for the entire 2022 calendar year (Table 2).

NOTE: This data is subject to amendment by late reporting of tests of samples collected in 2022 and does 
not include tests conducted in January 2023 towards completion of 2022 WHTs.

Test Sample No. of tests Positive Nega-
tive

Inconclu-
sive

2022 Q4

ELISA BLOOD 34,464 (50%) 1,284 32,745 435

ELISA MILK 34,067 (50%) 1,185 31,914 968

TOTAL ELISA MILK+BLOOD 68,531 2,469 64,659 1,403

PCR FAECES 2,265 116 2,147 2

2022 TO-
TAL

ELISA BLOOD 88,310 (40%) 2,834 84,472 1,004

ELISA MILK 131,737 (60%) 3,393 125,698 2,646

TOTAL ELISA MILK+BLOOD 220,047 6,227 210,170 3,650

PCR FAECES 4,649 278 4,352 19

Table 2. IJCP testing conducted during 2022 (Note: Subject to amendment by late reporting of tests).

There have been 4,649 ancillary PCR tests completed in 2022 (2021 = 5,615), 2,265 (2021 Q4 = 2,839) (49%) of 
which were conducted in Q4.  The proportion of PCR tests with positive results (animal level of testing) is 6.0% 
(2021 = 3.8%) for the year, and 5.1% (2021 Q4 = 3.4%) for Q4, which is an increased value relative to 2021.

When a herd first joins the IJCP it enters as a year 1 herd. Herds which complete both a VRAMP and WHT in 
year 1 progress to either the test negative pathway (TNP) or test positive pathway (TPP) year 2. If a herd fails to 
complete both these programme requirements it subsequently remains in year 1. A TNP is defined as a situation 
where a herd carries out a test of all eligible animals on a yearly basis and if it discloses any ELISA inconclusive 
or positive results these are faecal PCR-tested disclosing negative results. If a TNP herd discloses a confirmed 
faecal positive test it moves out of the TNP to become a year 2 TPP herd. TPP is defined as the situation where 
the test of all eligible animals in a herd leads to disclosure of either ELISA inconclusive or positive results, which 
subsequently confirm positive on a faecal PCR test. A herd can also enter a TPP if it discloses ELISA inconclusive 
or positive results and these do not receive a follow up faecal PCR test. Herd pathways are updated on the ICBF 
database at the end of each calendar year. 
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Johne's disease Programme Update

 At the end of December 2022 (Table 3), 40 year 1 herds have disclosed confirmed infection through faecal PCR 
or culture meaning these herds progress to year 2 TPP. Of the 855 herds in the TNP, 32 herds have confirmed 
infection through faecal PCR or culture during the course of 2022 which means these herds will join the TPP 
in 2023. This disclosure of confirmed infection in TNP herds highlights the importance of repeat testing, even 
in TNP herds. Within the TPP there are 851 herds of which 347 (41%) have confirmed infection, meaning 
that the other 502 TPP herds (59%) have not yet undertaken the necessary ancillary testing to resolve their 
pathway status.   At the end of Q4 2022 a total of 419 herds have confirmed MAP (Mycobacterium avium ssp. 
Paratuberculosis) which compares to end of Q4 2021 with 305 MAP confirmed herds.

TEST NEGATIVE PATHWAY TEST POSITIVE PATHWAY  

Number of 
herds

Number of 
herds with 
confirmed 
infection

Number of 
herds

Number 
of herds - 
confirmed 
infection

Number 
of herds - 

Infection not 
confirmed

Number of 
herds with 
positive or 

inconclusive 
ELISA

Total

Year 1 YEAR 1 CONFIRMED = 40 401 
(19%)

Year 2 276 17 346 97 247 341 622

Year 3 213 7 211 80 131 209 424

Year 4 366 8 294 170 124 294 660

Total 855 (41%) 32 851 (40%) 347 502 844 2,107

Table 3: Table number of IJCP herds at the end of Q4 2022 in the TNP and TPP by year and confirmed infection status.



AHI STAKEHOLDER NEWSLETTER | WINTER EDITION 

www.AnimalHealthIreland.ie | PAGE 36

RETURN TO CONTENTS PAGE 

Johne's disease Programme Update

Initiatives

Starting in September 2022,letters were dispatched from DAFM to all dairy producers who disclosed a Bulk 
Tank Milk (BTM) positive result for Johne’s disease in the period 2019 to end of 2021 through national BTM 
surveillance initiated in Spring 2019. Johne’s disease case detection using BTM is likely to only detect high 
prevalence herds, with those having lower prevalences expected to return a negative result. Therefore, a 
negative result gives minimal assurance that a herd is free from infection. The initial tranche of letters covering 
the 2019 to 2022 period was followed by further national BTM results for Spring 2022. As a result of this 
initiative 114 herds which received letters telling them of their BTM positive result joined the IJCP in Q4 2022. 
BTM national sampling will now occur Spring and Autumn of each year with BTM positive results being notified 
to herd owners. 

Even though initiated and trialled in June 2022 direct messaging of AVP’s (approved veterinary practitioners) 
became fully functional during Q4 2022 when a large tranche of herd testing was completed. This enhancement 
of messaging involved AVP’s receiving details of any client herds which had returned milk herd test samples 
containing positive/inconclusive results. This message informed the AVP of the requirement to ancillary test 
animals within this herd and closed a previous loophole where AVPs were not necessarily aware of the need 
for further testing.

Another initiative in the programme which started 1st of January 2023 was the requirement for any Johne’s 
laboratory sample results uploaded to ICBF to include sample date. This initiative means that a consistent date 
is now recorded against all submitted Johne’s diagnostic samples. This helps both farmers and vets as it is now 
easier to coordinate ELISA testing around TB testing leading to reduced administration. 

2022 completed the current four year period, known as Phase 2 of the IJCP. A detailed review of the current 
programme is under way, being carried out in conjunction with the TWG and IG. This review will carry forward 
into 2023 and will form the basis of development and enhancement of the IJCP into the future.
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Database

The Pig HealthCheck web application is accessible at www.pighealthcheck.ie or through the AHI website. 
This web application currently allows farmers to access their biosecurity and tail biting risk assessments, the 
ante mortem results of their pigs sent to slaughter, the farm Salmonella scores and to benchmark their results 
against other farms. It also allows PVPs to input the biosecurity, tail biting risk and Salmonella assessments 
directly into the database. The AHI website has several videos and guides for farmers in how to access their 
data click here. 

Biosecurity assessments

As of the 1st of December, 351 units (almost 91% of the herds with more than 100 pigs in Ireland) have been 
reviewed in terms of their biosecurity. External biosecurity continues to score higher (average of 81% in a score 
from 0% – poor – to 100% - excellent) than internal biosecurity (average of 66%) for these herds. 

Of the 351 units assessed up to the 1st of December, 217 units have done at least two biosecurity assessments. 
For these units, there was an overall improvement in their internal, external and overall biosecurity scores 
between visits (Figure 12).

PigHealthCheck
AnimalHealthIreland.ie

Dr Carla Gomes, Programme Manager

Programme Update

Pig HealthCheck
 and Poultry
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Figure 12. Average scores for the 217 units assessed more than once over time. 

www.pighealthcheck.ie
https://animalhealthireland.ie/programmes/pig-healthcheck/pig-healthcheck-database/
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Pig HealthCheck Programme and Poultry Update

The improvement in external biosecurity was mainly due to improvements in:

• The management of feed, water and equipment coming onto farms.

• The management of transport of live animals, dead stock and manure.

• The management of vermin and birds.

The improvement in internal biosecurity was mainly due to:

• The management of disease.

• The measures implemented in the nursery compartment.

• The measures implemented between compartments and the use of equipment within the farm.

• The cleaning and disinfection procedures.

Risk assessments for tail biting

Rearing of pigs with intact tails is not a simple task. Carrying out a risk assessment to identify the risk factors 
present on farm is the first step in the journey to rearing pigs with intact tails. By the 1st of December 621 
assessments had been completed for 351 units. These cover almost 91% of the pig herds with more than 100 
pigs in Ireland. In around 95% of the farms assessed, one or more risks for tail biting have been identified. 
These assessments show that provision of adequate environmental enrichment is the main area that requires 
improvement and the percentage of pens overstocking per farm is decreasing over time. Two-hundred and one 
of the 351 units have been assessed more than once. 

Salmonella

A new Salmonella TASAH activity has been developed to draw up farm -specific Control Plans. The activity includes 
the collection of environmental samples from finishing pens and supplementary management information by 
the farm’s attending veterinary practitioner (PVP) when carrying out the biosecurity assessment. The samples 
will be tested, and if Salmonella Typhimurium or monophasic Salmonella Typhimurium is detected, further 
sampling will be done by the PVPs in other sections of the farm to identify the areas contaminated with these 
strains. All this information will be used to develop the farm’s control plan for Salmonella, which will be drawn 
up by the PVP in agreement with the farmer. This TASAH activity is free-of-charge for farmers. The activity is 
fully funded by DAFM. The culture results will NOT be available to factories nor will they be used to categorise 
farms for slaughter.

The Targeted Advisory Service on Animal Health (TASAH) funds trained Private veterinary Practitioners (PVPs) 
to deliver annual biosecurity assessments, risk assessments for tail biting and the new salmonella TASAH 
free-of-charge. A list of trained PVPs is available by clicking here. Herdowners should contact their attending 
veterinary practitioner to avail of this service. The biosecurity and tail biting risk assessment are part of Bord 
Bia pig meat Quality Assurance Scheme standards. 

https://animalhealthireland.ie/programmes/pig-healthcheck/
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Ante-mortem data

Ante mortem data from pig slaughtered in the main pig factories started being recorded electronically in 
November 2020. These data are now being routinely transferred to the Pig HealthCheck database and farmers 
can log in to see their results per batch and to benchmark them against the national average.

From November 2020 to end of November 2022, 7,066,063 pigs from 636 different herd numbers were 
slaughtered. On average 282,643 pigs, from 1,894 batches are slaughtered monthly (Figure 13). Severe 
lameness was the most frequent condition detected at ante mortem, albeit with very low incidence (0.08%) 
followed by tail lesions (0.04%). 

Figure 13. Graph showing the number of pigs (left - blue bars) and the number of batches (right - green bars) slaughtered 
per month since November 2020 to November 2022.
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Poultry Update
Good biosecurity is paramount to keeping flocks protected from disease threats such as avian influenza. The 
Targeted Advisory Service on Animal Health (TASAH) funds trained PVPs to deliver annual biosecurity assessments, 
using the Biocheck tool developed by the University of Ghent, free-of-charge to commercial poultry owners. A 
list of trained PVPs is available at click here. Flock owners should contact one of these PVPs to avail of this 
service. Currently, due to the avian influenza outbreaks, these visits are suspended for the counties for 
Monaghan and Cavan.

As of the beginning of December 2022, 365 units (651 surveys) had been reviewed in terms of their biosecurity 
for broilers and 94 units (128 surveys) for layers. Overall, internal biosecurity scores are better than those for 
external biosecurity in broiler and layer flocks (Figure 14). 

Pig HealthCheck Programme and Poultry Update

Figure 14. Average biosecurity results for 
external (dark green) and internal (orange) 
biosecurity assessments for 365 broiler units 
and 94 layer units

One hundred and eighty-six units of the 365 broiler units and 31 of the 94 layers units have been assessed at 
least twice. Improvements were observed for both external, internal and overall biosecurity scores, particularly 
for layers (Figure 15).

https://animalhealthireland.ie/training/tasah-biosecurity-for-poultry-training/
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Figure 15. Average biosecurity results per category for external and internal biosecurity for 186 broiler units 
and 31 layer units assessed more than once.
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