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Introduction

Welcome to our second stakeholder newsletter of 2022, 
providing updates on our programmes and activities over 

the first half of the year and particularly for Q2. As ever, this has 
been a period of significant activity. Following an application 
made by the Department of Agriculture Food and the Marine to 
the European Commission, recognition and approval has been 
give to the national BVD programme, with this status being a 
prerequisite for programmes that intend to make a subsequent 
application for formal recognition of freedom. As BVD moves 
toward a conclusion, work continues in the background on 
developing options for a national IBR programme, including 
analysis and communication of national bulk tank milk surveillance 
testing that has been undertaken by DAFM. Within the CellCheck 
programme, there has been a major focus on preparations for the 
transition to selective dry cow therapy, including development 
and delivery of training for service providers to assist those 
herds with high cell counts. Work has continued to promote the 
Parasite Control TASAH, with more than 8,000 herds and flocks 
having now registered to participate in this free service. Within 
the Pig HealthCheck programme, training of vets to deliver the 
Salmonella TASAH in support of herd-level control plans has now 
been completed and the service made available to the industry, 
supported by DAFM-funded sampling on-farm to identify and 
address certain serotypes of Salmonella. This period also saw 
Ireland host the International Colloquium on Paratuberculosis- 
the biennial  international conference on Johne's disease. AHI 
staff, including Lawrence Gavey, the programme manager, 
contributed significantly to the planning of the conference, and 

Dr David Graham, CEO, Animal Health Ireland 

As BVD moves 
toward a conclusion, 
work continues in 
the background on 
developing options 
for a national 
IBR programme, 
including analysis 
and communication 
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testing that has 
been undertaken by 
DAFM.
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Introduction

to a follow-up day which allowed the Irish industry to benefit from the expertise of three international 
experts. We wish Lawrence well as he returns to Australia shortly. During his period as programme 
manager he has made a significant contribution to its development, and his knowledge, commitment 
and enthusiasm will be missed by the AHI team, the Technical Working Group, the Implementation 
Group and the wider industry.

During this period, AHI has also been part of both the Food Vision Dairy and Beef Groups, contributing 
an animal health perspective on addressing the ongoing challenge of environmental sustainability in 
the context of greenhouse gas emissions.

Finally, we currently drafting a new strategic plan covering 2023-2026 and hope to be able to share 
this with our members in the near future.

David Graham

CEO, AHI
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Training

Since the beginning of April our activities have centred on the planning and the delivery of our 
training commitments.  Under the Targeted Advisory Service in Animal Health (TASAH) we delivered 
on-line veterinary training relating to the following programmes: BVD; Poultry biosecurity; TB; 
Parasite Control and Johne’s disease. In addition, during this time, we designed and developed three 
new and significant veterinary training sessions involving our CellCheck, Pig HealthCheck and BVD 
programmes.  This new training is being offered as a combination of online and in-person training.  
For more information and details about this new training, see the individual programme reports in 
this newsletter.  

Events 

The International Association for Paratuberculosis Colloquium (ICP) was held in Dublin after a two-
year delay due to Covid.  This international conference attracted experts from around the world 
speaking on research and development relating to Johne’s disease.  AHI took the opportunity to invite 
three experts to participate in a specially arranged workshop with our Technical Working Group and 
Implementation Group members.  Lawrence Gavey, in his programme report will give more detail on 
the findings and outcomes of this workshop.

Representatives from AHI attended the NDC Open day on the McCarthy farm in Limerick on the 15th 
of June and the Arrabawn Co-op Open Day in Gurteen Agricultural College on 24th of June.  At these 
events we focused on the promotion of the Parasite Control TASAH and the Irish Johne’s Control 
Programme.

Events and Media
Gráinne Dwyer, Communications and Event Manager



AHI STAKEHOLDER NEWSLETTER | SUMMER EDITION 

www.AnimalHealthIreland.ie | PAGE 7

RETURN TO CONTENTS PAGE 

Events and Media

AHI Publications

The summer edition of our Beef HealthCheck newsletter was published in June.  The publication of 
this quarterly newsletter is in addition to our monthly News Sheet which incorporates the AHI bulletin, 
Johne’s disease bulletin and CellCheck Tip of the Month.  We also continue to have our regular monthly 
feature in the Irish Farmers’ Journal and our LACE (Large Animal Continuing Education) article in the 
Veterinary Ireland Journal.  

AHI Leaflets

The AHI team continue to work on the production of new information leaflets with work focusing 
particularly over the last 3 months on the new area of work being undertaken by the Pig HealthCheck 
programme.  The following new information leaflets were produced.

•	 Fact Sheet – Salmonella

•	 Guide to the Salmonella dashboard.	

All our information leaflets are available in either the Resources section of each of our programmes 
or in the general Resource section of our website, click here.

INFORMATION SHEET ON THE  
SALMONELLA SEROLOGY 
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Dr Natascha Meunier, Programme Manager

The percentage of liver fluke seen at slaughter as part of the Beef HealthCheck programme is at 
low levels similar to previous years. On average, 1.5% of animals had live liver fluke parasites seen 

at slaughter and 7.2% had liver damage likely due to liver fluke. Animals younger than 30 months old 
tended to have lower levels of live liver fluke (1.1%) compared to older animals (2.4%) as well as lower 
levels of fluke damage (5.0%) compared to older animals (13.6%). Liver abscesses were seen in 3.5% 
of animals and pneumonia in 1.7% of cattle slaughtered (Figure 1). For 2022 to date, 375,800 animals 
have been recorded from 17,370 unique herds as part of the Beef HealthCheck programme, with an 
average of 15,600 animals per week. Of these animals 67% were beef breeds, with 42% steers, 30% 
heifers, 8% young bulls, and the remainder cows and bulls.

Beef HealthCheck
Programme Update
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Figure 1. Conditions recorded for the first 23 weeks per year in the Beef HealthCheck programme.
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So far this year, 6,820 herds (39%) have had at least one animal with any sign of liver fluke seen 
at slaughter, while 12% of herds had animals at slaughter with an active liver fluke infection. The 
counties with the highest percentage of herds with any sign of liver fluke seen at slaughter were Sligo, 
Roscommon, Donegal, Mayo and Galway, ranging from 63-79% of herds. Conversely, just over 10% 
of herds in the programme have never had a reported case of liver fluke at slaughter, including fluke 
damage, since 2016. Additionally, there may be a number of herds that have become free of infection 
since the start of the programme. These herds should take extra care to quarantine animals moving 
onto the farm but otherwise are likely to have no need for flukicides if other indicators such as faecal 
egg counts are negative for liver fluke. 

Beef HealthCheck Programme Update 

Figure 2. Percentage of herds with any 
sign of liver fluke in at least one animal 
sent to slaughter recorded in the Beef 
HealthCheck programme for 2022 to date. 
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Dr Natascha Meunier, Programme Manager

The summer season is usually the period when stomach and gutworms become an increasing 
concern. Lungworm outbreaks also become more common as the summer season progresses 

into autumn but these remain highly unpredictable. The programme has contributed two articles 
on parasite control in the national farming media this quarter to promote the sustainable use of 
anthelmintics as part of a health plan on farm. However, parasite control is complex and requires 
farm-specific advice. The recently launched Parasite Control TASAH (Targeted Advisory Service on 
Animal Health) is a good opportunity for farmers and their veterinary practitioners to discuss control 
options and parasite planning for the season through this fully funded Service. 

Registrations for the Parasite Control TASAH are steadily increasing with over 8,000 farmer registrations 
to date for the programme. The TASAH funds a veterinary farm visit and two faecal egg counts for 
roundworms. There are currently 535 trained veterinary practitioners participating throughout Ireland 
and farmers can register online or through their local vet. More information is available on the Animal 
Health Ireland website, click here.

Parasite Control
Programme Update

Parasite Control 
TASAH Trained 
Veverinary 
Practitioners
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By the end of June 2022 close to 2 million calves had been tested, representing approximately 
85% of the anticipated calf crop for the year. The prevalence of births of BVD virus-positive calves 

(BVD+) in 2022 continues to decline, with only 0.019% of calves tested to this point in Q2 being found 
positive (Figure 3), with these being located in 0.34% of breeding herds tested to date (Figure 4). This 
represents a twenty-five-fold decrease in calf prevalence since the start of the compulsory phase of 
the programme in 2013, when 0.66% of calves born were BVD+. Updated programme results are 
available on a weekly basis online click here.

Dr Maria Guelbenzu, Programme Manager

National BVD Eradication 
Programme

Programme Update
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Figure 3. Prevalence of calves considered to be PI 
born during each year of the programme.

Figure 4. Prevalence of breeding herds with 
calves considered to be PI born during each 
year of the programme.
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BVD Programme Update

Targeted Advisory Service on Animal Health (TASAH)

During 2022 all herds with positive results were offered an RDP-funded TASAH herd investigation 
by a trained veterinary practitioner. These investigations seek to review herd biosecurity, identify 
a plausible source or sources of infection, ensure that the herd is left free from BVDV and agree 
farm-specific measures to prevent its re-introduction. In 2022 it is a requirement to complete the 
investigation before the herd restriction is lifted. Investigations have now been completed for 69% of 
herds with positive results in 2022. 

64% of completed 2022 investigations found one or more plausible sources of infection. The most 
widely identified plausible sources of infection were contact at boundaries with neighbouring cattle 
followed by the introduction of transiently infected animals, Trojan births, the presence of known 
BVD-positive animal(s) in the herd and indirect contact through herd owner and other personnel in 
the absence of appropriate hygiene measures. 

In summary, taking care with biosecurity at farm boundaries and visitors, equipment and animals 
entering the farm and stopping or carefully assessing the purchasing of potentially pregnant animals, 
will help to prevent introduction of BVD. These are a priority for biosecurity at this time of the year to 
minimise the risk of BVD-positive animals being born in the herd next year.

EU application for recognition of the Irish BVD programme

A series of enhancements to the programme were introduced by the BVD Implementation Group 
(BVD IG) in 2021 in order to progress to eradication and to align the programme with the new Animal 
Health Law (AHL). The AHL sets out the requirements for recognition of BVD programmes and BVD-
freedom at EU level for the first time. An application for recognition of the Irish BVD programme was 
submitted earlier on this year and the programme has been approved. However, official notification 
of this has not yet been published. This approval is a prerequisite for applying for recognition for 
freedom. 

The conditions for freedom under the AHL include a ban on vaccination, not having had a confirmed 
case in the previous 18 months and having BVD-free status for 99.8% of all herds representing at least 
99.9% of cattle. Application for freedom would be made based on data at 31st December. The BVD IG 
is currently considering options for post-eradication surveillance to ensure prompt case detection in 
what is likely to be a phased approach.
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BVD Programme Update

Pilot Young Stock Surveillance 2022
The focus of the Irish BVD programme is now to achieve EU-recognised BVD-free status and to prepare 
for the subsequent phase. In advance of this important milestone for the programme, a series of 
surveillance options are being considered for the post-freedom serological surveillance system. As 
part of this process, a young stock surveillance pilot will take place in the autumn of 2022. It will 
involve the sampling of herds that are undertaking a TB test in September/October 2022 by trained 
BVD-TASAH vets. Only vets that receive the ‘BVD Young Stock Training’ will be able to participate. The 
main aim of this pilot is to test the logistics for the implementation of young stock check test (YSCT) 
surveillance in dairy and beef herds.
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Analysis of the SCC data from the last four months of 2021 has been received and analysis of the 
full year’s data completed, showing that there has been a slight increase in the national SCC for 

2021 from 178,000 cells/mL to 182,000 cells/mL

Michelle McGrath, Acting  Programme Manager

CellCheck

Programme Update
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Individual processor-level reports have been issued, providing benchmarking against the national 
data, with a series of one to one processor meetings undertaken subsequently. These have provided 
us the opportunity to discuss the data in detail, and with feedback on what the milk processors 
feel farmers need in terms of workshops and specific areas of further training.  For the first time, 
the reports included results from national bulk tank milk surveillance that has been undertaken by 
the Department of Agriculture Food and the Marine (DAFM) in spring and autumn each year since 
2019. These samples have been analysed for antibodies to Johne’s disease, BVD and IBR. They have 
prompted a lot of interesting discussion during the individual meetings. Analysis of data from January 
to April of 2022 is underway and the results will be available shortly. 

Figure 5. National average bulk tank SCC.
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The development of a new in-lactation consult has been approved by DAFM (in respect of a TASAH-
funded element), resulting in a period of intensive activity to develop training and resources for 
this consult. The activity is branded as ‘Cell Count Solutions’ to emphasise that it represents the 
first step of a longer process. It is aimed at farmers who have elevated SCC levels and are having 
difficulty in controlling mastitis on their farms. It has been agreed by the Technical Working Group 
(TWG) and Implementation Group (IG), that to help farmers sustainably resolve mastitis problems, 
a multidisciplinary approach is needed, involving a number of service providers that the farmer is 
familiar with to ensure a holistic approach to reducing SCC.  

The training for the new consult involves two stages, with the first being online allowing each discipline 
to complete the training in their own time. This self-directed training programme has 5 modules that 
focus mainly on surface learning, supporting participants to establish a foundational knowledge of 
mastitis management and be able to understand and remember key areas of evaluating the milking 
routine, the milking machine, the cow and her environment and an introduction to interpreting 
CellCheck reports, laboratory reports and milking machine reports while introducing the concept 
of motivational interviewing to improve communication with farmers and leading to facilitate the 
required behaviour change.

Stage 2 training is in person and aims to move beyond the initial stages of understanding and 
remembering covered on stage 1, to apply the information learned to new situations and deepen 
learning so that participants can go on to analyse and evaluate relevant data and create tailored on-
farm plans, cross-discipline communication channels and support farmers to reduce SCC.

Stage 2 training is divided into a morning and afternoon session.  In developing this, we have drawn 
on the expertise of the CellCheck TWG, the experience of the dairy industry in the IG and consulted 
veterinary practitioners and service providers who are both new to practice and have been delivering 
herd health consults and mastitis investigations for many years. The technical content ensures we are 
providing the most up-to-date research in the area of udder health and mastitis, and includes social 
and behavioural science literature to ensure that the content is informed by psychological practice and 
behaviour change literature. The morning session is multidisciplinary, aimed at professionals working 
in the dairy industry: veterinary practitioners, milking machine technicians, milk quality advisors and 
farm advisors.   The afternoon session is aimed at veterinary practitioners to qualify them to deliver 
the first element of the consult as a TASAH funded activity to herdowners who register through AHI. 
Recognising that effective resolution of SCC problems requires both time and a multidisciplinary 
approach, this initial TASAH-funded element is designed to a kick-start to a longer-term programme 
including all the relevant service providers, with the herd owner at the centre. The training and the 
consults will be piloted in 2022, with the intention of making them more widely available for 2023 
following a period of review and any necessary revisions.

CellCheck Programme Update
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A number of articles relating to the CellCheck programme have been published in the Irish Farmers’ 
Journal.  We also had a request from AgriLand to participate in an interview, where the main focus 
was on the importance of milk recording and how this allows farmers to be better prepared for the 
new changes to dry cow antibiotics, click here to view.  

There have been ongoing discussions with DAFM, the Veterinary Laboratory Services (VLS) and 
the private laboratories, to explore how the private labs can be supported in the development and 
delivery of antimicrobial susceptibility testing (AST) services in Ireland. To help increase awareness 
around this DAFM and AHI have submitted an article to the July edition of the Veterinary Ireland 
Journal titled ‘The Development of Panels for Antimicrobial Susceptibility Testing of Bovine Mastitis 
Pathogens and their Importance to Therapeutic Decisions’.  The aim is to communicate best practice 
in collection of milk samples, enabling a profile of mastitis pathogens from a herd to be assembled 
and promotes proper antimicrobial stewardship. While culture and susceptibility testing of a milk 
sample is a seemingly straightforward procedure, there are several factors that impinge on the private 
veterinary practitioner (PVP) receiving a meaningful result.  

A frequent culture finding is contamination of the sample.  The new Veterinary Medicines Regulation 
requires changes in the approach to prescribing of antimicrobials for treatment of bovine mastitis, 
which presents challenges to farmers, their PVPs and to diagnostic laboratories.  Culture and 
susceptibility results from suitable samples are an invaluable tool, both when treating mastitis 
and reinforcing the importance of milking hygiene, environmental hygiene, husbandry practices 
and biosecurity in preventing intramammary infection. This is being done as part of the process of 
developing a national policy on AST, which is an action within the second Irish National Action Plan 
on Antimicrobial Resistance iNAP2.  At a recent One Health Antimicrobial Resistance (AMR) event, 
organised jointly by The Department of Health and The Department of Agriculture, the framework for 
iNAP2 was outlined and how it will continue to tackle AMR collectively across these sectors which also 
includes the Department of Health and the Environmental Protection Agency under the ‘One Health’ 
umbrella. It was encouraging to see that some of the approaches that have been taken to achieve 
these goals in the human health sector are similar to those that have been taken for the ‘Cell Count 
solutions’ consult. The content and how it has been delivered through eLearning modules, to future 
proof training, and the importance of communication around antibiotic use and behaviour change 
and getting patients (or farmers) to be part of the solution. There are also areas that the CellCheck 
programme could learn from in terms of benchmarking antimicrobial usage by PVPs and providing a 
baseline to measure improvements, which has been successfully done in the medical sector and the 
need for rapid and reliable pen side diagnostics.

Finally, I would like to congratulate Finola on the birth of her new baby and wish her well. We also 
have a new addition to the CellCheck team while Finola is on maternity leave, Tom McTague, who has 
joined us as CellCheck Assistant Programme Manager. 

CellCheck Programme Update
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In support of the development of a proposal for an IBR programme for Ireland, a model has been 
developed to assess the effectiveness of various options for the proposal.  The initial step consisted 

of developing a new classification system for Irish herds that would improve current understanding of 
the management and relationship between herds in Ireland.  

The new classification was developed by combining expert knowledge and a machine-learning 
algorithm called self-organising-maps (SOMs). This approach was applied to the cattle sector in 
Ireland, generating a detailed understanding of herd types, extending these beyond the categories of 
dairy, beef and mixed herds that are commonly considered. In total, seventeen herd categories were 
identified. For disease control purposes, it is key to understand the type of animals that each herd 
contains as well as the movements of animals between herds. 

The next step consisted in building a regional model of county Kerry which includes 5,000 farms and 
400,000 animals. Kerry has the same proportion of herd types as the whole of Ireland, and therefore 
is representative of the national herd. The model can reproduce the demography (number of animals, 
age, size), management practices and transport patterns of the entire cattle population. 

Each animal in the model is individually subject to an ageing process with animal age increasing by 
one week per simulation step. Ageing can trigger other processes, for example transfer between 
management units. In addition, each animal is assigned to one of four IBR epidemiological states as 
described in Figure 6. The model has been calibrated and now the process of simulating the spread 
of IBR in Kerry and identifying susceptible, primary, secondary and latently infected animals has been 
initiated. 

Finally, simulation experiments are being conducted to compare the impact of various scenarios and 
options. Some of the aspects that are being assessed include the time to eradication and the cost for 
each scenario. 

Dr Maria Guelbenzu, Programme Manager

National IBR Eradication 
Programme

Programme Update
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Figure 6. BoHV-1 infection states in the model.

Bulk tank milk testing 

Since 2019, DAFM have undertaken national IBR surveillance of dairy herds using bulk tank milk 
samples, with two rounds of testing per year being undertaken each spring and autumn. The results 
from this testing will shortly be made available to herd owners through ICBF, with targeted messaging 
in advance of any decision on a national programme. This will encourage measures to reduce 
prevalence, consistent with one of the Animal Health Actions contained within the AgClimatise 
Roadmap. To gain a better understanding of the results available to date, and factors associated with 
being test-positive, a detailed analysis by the Centre for Veterinary Epidemiology and Risk Analysis 
(UCD) and AHI has begun.

IBR control and sustainability

Presentations on IBR have been given to the Food Vision Dairy and Beef Groups, highlighting that 
IBR control can contribute to environmental sustainability (GHG) through increased efficiency of 
production. It can also contribute to economic sustainability through increased financial returns and 
social sustainability through reduced antimicrobial use and improved animal welfare. 

IBR Programme Update
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Lawrence Gavey, Programme Manager

Overview

The key achievements of the programme to the end of June were to engage with global experts in 
science and management of Johne’s disease through the International Colloquium on Paratuberculosis 
and associated meetings (see below), and to continue evaluating and reporting of the behavioural 
research conducted in late 2021.  The programme also maintained routine activities and developments  

2022 programme activities and progress

There have been 42 new registrations (39 dairy, 3 beef herds) in 2022. This compares with 109 herds 
for the same period in 2021, largely due to recruitment of 63 herds by one milk processor which 
strongly promoted milk recording.

Irish Johne's Control 
Programme

Programme Update

WHT

VRAMP Complete Incomplete Not started Total

Dairy

Y 23 10 58 91

Not required 59 20 279 358

N 156 145 1,215 1,516

Total 238 175 1,552 1,965

Beef

Y 0 0 0 0

N 9 0 10 19

Total 9 0 10 19

Total 1,351 138 462 1,951

Table 1. Progress towards completion of annual programme requirements.
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Johne's disease Programme Update

There are now 1,984 herds registered in the programme (19 beef, 1,965 dairy, 23 BTM+1).  Of the dairy 
herds, 82 (4%) have completed the whole herd test (WHT) and either completed or are exempted 
from the veterinary risk assessment and management plan (VRAMP) for 2022, and 1,215 (62%) have 
yet to start either activity (Table 1). This reflects an established pattern of completions in previous 
years skewed towards the end of the year, although 2022 sees the first herds (358) attaining Year 4 in 
the Test-Negative Pathway and thus not required or funded for a VRAMP. 

Table 2 shows the number of herds in the test negative and test positive pathways (TNP, TPP), 
respectively, according to the number of years of completed participation in the programme.  
The number of herds in the TPP with a positive PCR test result (confirming the presence of MAP) 
continues to slowly increase, standing currently at 22%, authenticating the programme’s requirement 
for repeated annual testing to build confidence in herd status. A further cohort of herds in the TPP 
have not yet completed the necessary ancillary PCR testing, with the expectation that many of these 
will eventually be negative and transfer to the TNP.

Participation Total TNP TPP

Year 1 262

Year 2 600 240 360

Year 3 427 195 232

Year 4 695 358 337

Totals, years 2-4 1,722 793 (46%) 929

Confirmed infection

Yes No

375 
(22%)

554 
(32%)

Table 2. Numbers of herds in Test-Positive and Test-Negative Pathways, and Years.

1BTM+ herds are dairy herds that registered in the IJCP after a positive bulk tank milk result was reported.
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Johne's disease Programme Update

Bulk tank milk surveillance

Results of national surveillance testing of bulk tank milk samples by DAFM, conducted twice annually in 
2019, 2020 and 2021, have been analysed (Figure 7). These show a low rate of detection of antibodies 
(2 – 7% per round of testing, compared to estimated herd prevalence of infection of 30%). This occurs 
because the proportion of antibody-positive cows in positive herds is typically below the level required 
to consistently generate a positive bulk tank result. Consequently, a negative result provides negligible 
assurance that a herd is free from infection. However, a positive result is useful for case detection, 
suggesting that the level of infection present is at the upper end of the national profile.

Of the 16,391 herds tested across any of the 6 sampling points, 2,383 tested positive at least once.  
These herds will be informed of their positive results and encouraged to join the IJCP. Testing of 
samples collected in spring 2022 has commenced.
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Figure 7. Summary chart of bulk tank milk test results, 2019 - 2021.
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Johne's disease Programme Update

Irish Johne’s programme gains international perspectives 

A successful global conference on Johne’s disease (International Colloquium on Paratuberculosis) was 
held in Dublin in June (https://www.icpdublin.com/).  The Irish Johne’s Control Programme took the 
opportunity to convene a post-conference meeting of programme leaders, including members of 
the Implementation Group and Technical Working Group who advise the programme (listed on the 
AHI website www.animalhealthireland.ie/johnes), a selection of participating farmers and veterinary 
practitioners, and DAFM personnel, to consult three visiting international speakers.  

These speakers are well respected leaders of Johne’s programmes in Canada (Hermann Barkema), 
Netherlands (Maarten Weber) and Thuringia in Germany (Karsten Donat).  They were asked, from 
their own perspectives and from information presented at the preceding conference, to provide 
reflections on JD control internationally, and on the IJCP. 
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After presenting a review of their programmes, the advice of the speakers included:

•	 An effective Johne’s control programme requires long-term commitment with stable funding 
and support from stakeholders particularly milk processors and government.

•	 Programmes have only a limited window of opportunity to establish Johne’s control as routine 
practice for all farms, and must evolve to meet changing drivers for participation for different 
sectors of farmers; market-based drivers will induce high participation.

•	 Management by animal health organisations rather than by universities or by regulation, is the 
preferred model.

•	 Increasing herd participation to ensure a critical mass, detect infection, and enable more herds 
to reap the benefits of participation. 

•	 ncluding more beef herds in the programme.

•	 Making sure that test-positive herds are supported and not stigmatised.

•	 Key needs for farmers are assisted costs for testing, high quality support from trained veterinary 
practitioners, clear and simple messaging, and confidence that Johne’s control is cost-effective. 

•	 Positive results of ELISA testing should be trusted; a negative PCR test result does not mean 
that an animal is not-infected.

•	 Providing flexibility for testing and management.

•	 Continuing to engage in research, including in relation to the economics of control (costs and 
benefits). 

After the invited guests’ presentations and discussion, the meeting analysed what is going well in the 
IJCP at present, learnings from the presentations, and particularly how to increase herd participation 
in the programme.

This workshop identified the following as essential: continuing or increasing milk processor incentives 
for participating farmers, enabling safer trading of cattle based on herd Johne’s risk, and more research 
and communications of knowledge particularly in the areas of testing, economics and sustainability.

Johne's disease Programme Update
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The Pig HealthCheck (PHC) web application is accessible at https://www.pighealthcheck.
ie or through the AHI website. This web application currently allows farmers to access their 

biosecurity and tail biting risk assessments, the ante-mortem results of the pigs sent to slaughter and 
to benchmark their results against other farms. It also allows PVPs to input these assessments directly 
into the PHC database. The AHI website has two videos and guides for farmers in how to access their 
data click here.

PigHealthCheck
AnimalHealthIreland.ie

Dr Carla Gomes, Programme Manager

Programme Update

Pig HealthCheck
 and Poultry
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Pig HealthCheck Programme and Poultry Update

Biosecurity Assessments

As of the beginning of June, 277 units have been reviewed in terms of their biosecurity. External 
biosecurity continues to score higher (average of 80% in a score from 0% – poor - to 100% - excellent) 
than internal biosecurity (average of 64%) for these herds. 

The areas where scores are typically lower (i.e. poorer biosecurity) are:

•	 The management of feed, water and equipment coming onto farms. 

•	 The measures implemented between compartments and the use of equipment within the 
farm. 

•	 The cleaning and disinfection procedures. 

•	 Measures focusing on the farrowing unit and suckling period (e.g. washing sows before 
entering the farrowing room, cross-fostering, etc.).

Of the 277 units assessed up to the beginning of June, 149 units have done at least two biosecurity 
assessments. For these units, there was an overall improvement in their internal, external and overall 
biosecurity scores between visits (average of 72% for initial visits and 74% for recent visits) (Figure 8).  

0%

20%

40%

60%

80%

EXTERNAL INTERNAL OVERALL

OLDER

RECENT

79%
64%

72%
82%

66% 74%

Figure 8. Results for the 149 units assessed more than once. It compares the average score of the most recent assessment 
with the older assessment.
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Salmonella

The PHC Implementation Group is currently amending the National Salmonella Control Programme 
(NSCP) to introduce the annual collection and culture of environmental samples from finishing pens. 
These samples will be tested to see if Salmonella spp. is detected, and, if so, which strain(s) are 
present in the farm. This will help inform the farm’s control plan for Salmonella. 

A new Salmonella TASAH activity has been developed to implement this proposal and started at the 
end of June. The farm’s attending veterinary practitioner will collect environmental samples from 
finishing pens and collect supplementary management information when carrying out the biosecurity 
assessment. The samples will be tested, and if Salmonella Typhimurium or monophasic Salmonella 
Typhimurium is detected, further sampling will be done by the PVPs in other sections of the farm to 
identify the areas contaminated with these strains. All this information will be used to develop the 
farm’s control plan for Salmonella, which will be drawn up by the PVP in agreement with the farmer.

Ante-Mortem data

Ante-mortem data from pig slaughtered in the main pig factories started being recorded electronically 
in November 2020. These data are being transferred to the PHC web application and farmers can log 
in to see their results per batch and to benchmark them against the average.

From November 2020 to 12th April 2022, 4,898,588 pigs from 599 different herds were slaughtered. 
Severe lameness was the most frequent condition detected at ante mortem, albeit with very low 
incidence (0.08%) followed by tail lesions (0.04%).

Pig HealthCheck Programme and Poultry Update
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Figure 10. Average biosecurity results over time for external, internal and overall biosecurity assessments for the 147 
broiler units that were assessed more than once.
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