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Introduction

Welcome to the stakeholder newsletter providing an update 
on our programmes and activities for the first quarter of 

2022.

During this period, AHI was successful in competing for delivery 
of a funded Targeted Advisory Service on Animal Health (TASAH) 
with a specific focus on parasite control on cattle and sheep 
farms. This follows on from our success in renewing our previous 
contract for delivery of TASAH activities to address a range of 
other challenges, including BVD, Johne's disease, mastitis/SCC, 
tail biting in pigs and biosecurity assessments for pig herds and 
poultry flocks. This new parasite activity represents a significant 
commitment by DAFM, with provision made for up to 40,000 
on-farm activities. Development of the resources and delivery 
of the training to veterinary practitioners to deliver the service 
has represented a significant challenge to AHI, but as reported 
in the newsletter it is now open for farmer registration, and we 
encourage as many as possible to do so.

Part of the driver for the activity has been the introduction during 
this period of the Veterinary Medicinal Products Regulation. 
Implementation of this Regulation sees anthelmintics becoming 
prescription-only medicines from June onwards, in an effort to 
address the challenge of increasing levels of resistance. 

This Regulation will also drive significant change in the use of 
antibiotics, including the requirement to move away from blanket 
dry cow therapy to selective dry cow therapy (SDCT). There has 
been ongoing activity within the CellCheck programme to support 
this transition, including delivery of a TASAH to assist herds that 

Dr David Graham, CEO, Animal Health Ireland 

This new parasite 
activity represents 
a significant 
commitment 
by DAFM, with 
provision made 
for up to 40,000 
on-farm activities.
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Introduction

are in a position to implement SDCT to do so. However, a proportion of herds with higher cell counts are 
not yet in a position to readily implement this strategy and therefore it is proposed to introduce a new 
TASAH activity to support these herds. Work is also ongoing within the Pig HealthCheck programme 
to support this sector in reducing antibiotic usage and development of resistance, with an antibiotic 
module under development on the Pig HealthCheck database recently launched for farmers and also 
the progression of a further TASAH activity to provide farm-level salmonella control plans.

Another significant industry challenge that has come even further into the spotlight this has been 
greenhouse gas (GHG) mitigation. AHI is a member of the Food Vision Dairy Group convened by the 
Minister, and continues to promote the contribution that improved animal health makes to not only 
environmental, but also economic and social sustainability. Of particular note this quarter are the 
initial findings of analysis of data generated through the Beef HealthCheck programme in terms of the 
increased days to slaughter associated with evidence of liver fluke, liver abscesses and pneumonia. 
Work is ongoing to quantify these in terms of both environmental and economic impacts.  

Finally, good progress has been made during this quarter in analysis of data generated by ongoing 
national bulk tank surveillance conducted by DAFM for BVD, IBR and Johne's disease. In time, this 
will contribute to post-eradication surveillance for BVD, targeted communication to herdowners 
regarding their IBR status and measures to protect or improve this, and recruitment of herds with a 
high likelihood of being infected with Johne's disease to the Irish Johne's Control Programme.

David Graham

CEO, AHI
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Calf Rearing for Tomorrow’s Herd

As with previous CalfCare events, both AHI and Teagasc worked in partnership with the support of the 
Dairy Coops to deliver the calf health activities.  Planning commenced in the autumn of 2021 with a 
view to running a series of on-farm events in January.  Up to Christmas we were very confident that 
they would be able to proceed and we had prepared all the materials for the events and had begun 
to do some preliminary promotion. Unfortunately, circumstances changed over the Christmas period 
and we had to cancel all 12 events scheduled for around the country.

Following the decision to cancel the events, it was agreed that we would host an online webinar on 
18th January with the original programme for the on-farm events.  In addition to covering the original 
programme it was agreed we would invite a farmer, Philip Donohoe onto the panel to discuss his calf 
rearing facilities and management. 

Events and Media
Gráinne Dwyer, Communications and Event Manager

Calf rearing topics covered included: 
Calf Housing:  The impact of housing design 
on calf health is significant, with three aspects 
of calf housing covered; stocking density, 
drainage and cold stress.  Speaker: Ciara 
Hayes, DAFM and CalfCare TWG member.

Colostrum Quality:  Improved colostrum 
management was highlighted and discussed 
with emphasis on the hygienic collection and 
storage of colostrum.  Speaker: Emer Kennedy, 
Teagasc and CalfCare TWG member.

Bloat in Young Calves:  Bloat can occur in 
calves fed either whole milk or milk powder. 
The latest information on minimising the 

problem in young calves was presented.  
Speaker: Liam Gannon, Volac and CalfCare 
TWG member.

Pain Management:  Pain management is an 
important aspect of calf welfare and the latest 
guidelines on pain management and best 
use of anaesthesia and analgesia in routine 
calf management practices were discussed.  
Speaker: Joris Somers, Veterinary Advisor, 
Glanbia.

1,146 registered for the webinar with 698 
unique viewers tuned in with a further 913 
requesting further information and links to 
the CalfCare material on our website.  
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Events and Media

Beef HealthCheck Webinar 

Calf Health and Genetics – The Road to Improved Sustainability
In partnership with Teagasc and our meat industry representatives, we held a webinar on Tuesday, 
the 22nd of February.  The webinar was chaired by Dr Nicky Byrne of Teagasc Grange.  The following 
topics were covered:

My Dairy Calf to Beef System:  The O’Hanrahans rear 200 calves through to finish between 24 and 
28 months of age with a focus on the farm to: reduce the number of calf sources; to implement 
a vaccination programme to improve calf health; a reduction in antibiotic usage and veterinary 
intervention.  Speaker: Peter O’Hanrahan, Thomastown, Co. Kilkenny.

Using The New Commercial Beef Value When Purchasing Calves:  Background, explanation and use 
for the new Commercial Beef Value tool on ICBF explained. Speaker: Chris Daly, HerdPlus, ICBF.

Bloat in Young Calves and Summer Scour Syndrome:  Up to date information on bloat in young 
calves.  In addition, as the incidences of Summer Scour Syndrome seem to be increasing, this topic 
was also covered.  Speaker: Michelle McGrath, Animal Health Ireland.

Anti-Microbial and Anti-Parasitic Resistance – The new era we now live in: New legislative changes 
have come into force on the use of both antibiotics and anti-parasitic drugs. The impact of these 
changes on our farming practices were discussed.  Speaker: Natascha Meunier, Animal Health Ireland.

Calf Health and Genetics 

MY DAIRY CALF TO BEEF SYSTEM 
Peter O’Hanrahan, Thomastown, Co. Kilkenny 

Peter farms 92 hectares in partnership with his 
father Thomas. The O’Hanrahans rear 200 calves 
through to finish between 24 and 28 months of 
age. A major focus on the farm is to:

 » Reduce the number of calf sources.

 » Implement a vaccination programme to 
improve calf health.

 » Reduce antibiotic usage and veterinary 
intervention.

BLOAT IN YOUNG CALVES AND SUMMER 
SCOUR SYNDROME  
Michelle McGrath, Animal Health Ireland and member of 
the CalfCare Technical Working Group

Bloat can occur in calves fed either whole milk or milk 
powder. We will present the latest information on minimising 
the problem in young calves. In addition, as the incidences 
of Summer Scour Syndrome seem to be increasing on some 
farms, we will also discuss this calf condition.

ANTI-MICROBIAL AND ANTI-PARASITIC 
RESISTANCE - THE NEW ERA WE NOW LIVE IN    
Natascha Meunier, Beef HealthCheck Programme Manager, 
Animal Health Ireland

New legislative changes are coming into force on the use 
of both antibiotics and antiparasitic drugs. How will these 
changes have an impact on your farming practices? 

USING THE NEW COMMERCIAL BEEF 
VALUE WHEN PURCHASING CALVES    
Chris Daly, HerdPlus, ICBF

Are you a purchaser of beef stock? Do you know 
about the new Commercial Beef Value tool on 
ICBF?  This newly launched tool will be of particular 
relevance and help to you when selecting stock.

WEBINAR

REGISTER NOW

BEEF HEALTHCHECK WEBINAR
Animal Health Ireland | Teagasc

the road to improved sustainability

www.AnimalHealthIreland.ie

LIVE

Register Now

Tuesday
22nd February 
7.30pm

REGISTER NOW

Chair  Nicky Byrne
Research Officer, Teagasc, Grange

Beef HealthCheck
AnimalHealthIreland.ie

REGISTER NOW
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Training

Parasite Control TASAH Training
The first phases of Stage 1 and Stage 2 parasite control training were completed in January with over 
300  veterinary practitioners fully trained to conduct a parasite control consult with both cattle and 
sheep farmers.   Due to the high demand for training, we reopened the Stage 1 training module and 
intend to hold 3 further Stage 2 training session in March and April.  

To support the veterinary practitioners who undertook the pilot Sheep TASAH last autumn, we held 
2 webinars which updated the veterinary practitioners on the new regulations and some other key 
information around the new parasite control consult.  By attending these webinars, the PVPs were 
deemed fully trained to conduct a TASAH consult under this current programme.

Publications

Animal Health Ireland was approached to generate and produce the monthly LACE (Large Animal 
Continuing Education) article in the Veterinary Ireland Journal.  This article is a CPD learning editorial 
for veterinary practitioners.  It marks a new departure for us with a regular educational piece in the 
main veterinary press.  Needless to say, we are very pleased to be given this opportunity.

In addition, we continue to produce our monthly News Sheet covering topics relating to the CellCheck 
and Johne’s disease programme and timely animal health topics.  We also issued the spring edition 
of our Beef HealthCheck newsletter.  These are in addition to our regular animal health feature in the 
Irish Farmers’ Journal.  All our publications are available from the news sections of our website.

Events and Media
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Milk quality for the rest of the year 
depends on what you do now!

Animal movements 
spread Johne’s disease 

LOCATE YOUR CELLCHECK REGIONAL COORDINATOR

Pain management in disbudding
CalfCare Programme

National Mastitis Control Programme

Irish Johne's Control Programme
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Dr Natascha Meunier, Programme Manager

The spring is a good time to assess if the housing parasite control programme has been successful 
as animals will not be exposed to new parasites until turn-out. If any animals are sent to 
slaughter, the Beef HealthCheck results for a herd can also be reviewed for liver fluke. If animals 

were infected by liver fluke in the previous grazing season prior to housing, those parasites will now 
be adults that are visible at slaughter if treatment has not been given or has not been effective. These 
are reported as ‘live liver fluke’ to farmers as part of the programme. Since the beginning of the year, 
live liver fluke were seen in 1.6% of cattle at slaughter, originating from 11% of the herds that sent 
animals to slaughter. Flukicide treatment protocols for the housing period and more generally need to 
be reviewed in these herds to prevent subclinical production losses. Ensuring that there are no adult 
liver fluke before turn-out will also help to minimise pasture contamination with liver fluke eggs.

Beef HealthCheck
Programme Update
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In 2022 to date, 172,800 animals have been recorded from 11,200 unique herds as part of the Beef 
HealthCheck programme, with an average of 15,700 animals per week. This data is continuing to 
contribute to ICBF breeding values for liver fluke resistance and ICBF have developed a tool to help 
identify cattle for breeding that will produce offspring that are more likely to be more resistant to liver 
fluke. These breeding values are available for all AI bulls as well as animals that have been genotyped 
in Ireland and are accessible on the ICBF website and will be incorporated in health sub-indices.

During the first quarter of 2021, 68% of cattle sent to slaughter were beef breeds with 40% steers, 
33% heifers, 10% young bulls and the remainder cows and bulls. Levels of liver fluke continue to 
remain low, similar to recent years with 9.4% of cattle showing any sign of liver fluke at slaughter. 
The percentage of herds affected is still high even though the animal level prevalence remains low, 
particularly in the north-west counties. The counties with the highest levels of any evidence of liver 
fluke in animals at slaughter were Roscommon, Sligo, Leitrim, Galway, and Longford, ranging from 
27% to 39%. Liver abscesses this quarter were seen in 3.5% of animals and pneumonia in 1.9%, which 
is slightly higher than this period last year. 

Beef HealthCheck Programme Update 
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Figure 1.  Beef HealthCheck results of health conditions seen at slaughter on a weekly basis for 2022 to date.

Liver fluke damage
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The national Beef HealthCheck data since 2016 is currently being analysed to look at the economic 
and environmental impact of these health conditions seen at slaughter. Preliminary results are 
available for the average number of additional days to slaughter for animals which had either liver 
fluke, liver abscesses or pneumonia. Liver fluke infection was associated with an average of 33.7 
additional days to slaughter in heifers and steers but did not affect young bulls. Liver abscesses were 
linked to an average of 6 additional days in young bulls and 7 days in heifers and steers. Pneumonia 
was associated with 2.5 additional days in young bulls, and 12 days in heifers and steers. While 
these figures are still preliminary, this study points to the inefficiency of production animals with 
health conditions. Animals that take longer to reach slaughter weight are an additional feed cost 
to farmers and contribute to additional greenhouse gas emissions. Work is ongoing to quantify 
the economic and environmental impact of these conditions, especially in light of the decreasing 
prevalence of liver fluke seen over the last few years. 

Figure 2.  Percentage of herds with reports of live liver fluke and fluke damage per county for this quarter.

Beef HealthCheck Programme Update 
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Parasite Control

This quarter has seen the launch of the newly developed Parasite Control TASAH, a Targeted Advisory 
Service on Animal Health. The purpose of the Parasite Control TASAH is to facilitate discussions and 
planning between farmers and their veterinary practitioners on the best practices around parasite 
control and trying to minimise the further development of anthelmintic resistance. Resistance is 
a growing concern and is considered present when wormers no longer kill the target parasites 
and have become less effective. Parasite resistance and control is a complex problem and requires 
planning tailored to specific farms and a ‘one size fits all’ approach is not effective for parasite 
control.  For this reason, a parasite control plan should consider parasite factors, weather, testing, 
grazing and farm management for an individual farm.

The Parasite Control TASAH can assist farmers by funding a veterinary farm visit and two faecal egg 
counts and is open to all cattle and sheep farms in Ireland. Farmers can register on the AHI website 
and they will need to nominate a trained participating veterinary practitioner to conduct the visit. 
392 veterinary practitioners have been trained across Ireland so far this year for the programme 
with more training sessions currently available to book. Of these, 337 practitioners are currently 
participating in the programme. Information on the TASAH and how to register is available on the 
AHI website, click here.

AHI, in partnership with Veterinary Ireland and the Veterinary Council of Ireland, also made an 
online CPD video series available to practitioners since last summer for updating their knowledge on 
parasite control, which was a prerequisite for the TASAH training. 483 veterinarians have completed 
this training.

This new TASAH is following on from a pilot programme in sheep that ended in January this year. In 
September last year, 70 veterinary practitioners were trained with both the online video series in 
general parasite control and in-person training focused on sheep parasite control, of these 54 PVPs 
participated in the pilot programme. 171 flock visits were completed as part of the programme 
and 181 optional faecal egg count tests were completed from 108 farms. Analysis of the results is 
underway.

Beef HealthCheck Programme Update 

https://animalhealthireland.ie/programmes/parasite-control/parasite-control-tasah-consult/
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Results

By the end of March over 1.2 million calves had been tested, representing approximately half of 
the anticipated calf crop for the year. At the peak of calving (week 6) alone, 192,000 calves were 
registered. The prevalence of BVD virus positive (BVD+) calves’ births in 2022 continues to decline, 
with only 0.01% of calves tested in Q1 being found to test positive to BVDV, with these being located 
in 0.23% of breeding herds tested to date. This represents a decrease in calf prevalence of more than 
thirty-fold since the start of the compulsory phase of the programme in 2013, when 0.66% of calves 
born were BVD+ (Figures 3A, B). At the end of the quarter, there were 85 virus-positive animals alive 
in 29 herds (Figure 3C). Updated programme results are available on a weekly basis online click here.

Dr Maria Guelbenzu, Programme Manager

National BVD Eradication 
Programme

Programme Update

Figure 3A.  Map showing 
distribution of BVD+ births 
during 2013.

Figure 3B.  Map showing 
distribution of BVD 
suspect and confirmed 
cases during 2022 (to 31st 
March).

Figure 3C.  Map showing 
distribution of BVD suspect 
and confirmed cases  alive 
at 31st March 2021. 

https://animalhealthireland.ie/programmes/bvd/programme-results/
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Negative Herd Status (NHS)

The status of almost all animals in the 83,000 breeding herds in Ireland is now known. Animals whose 
BVD status is not known fall into two groups. The first consists of a decreasing number of animals born 
before the start of the compulsory programme in 2013 that have neither been tested nor produced a 
calf. At the end of March the number of these animals was approximately 300, representing 0.004% 
of the entire breeding herd population. The majority of these animals are in beef herds. The second 
group consists of 18K animals born after 2013 (most of those born in 2022/2021) without a valid 
result, with a small number having had an initial empty result and have not been retested. Therefore, 
it is important that these animals are tested in the coming months. Herdowners can check their 
herd’s details in ICBF and find out the BVD status of all the animals in the herd by accessing their own 
account. For a full guide please click here.

Herds qualify for negative herd status (NHS) by meeting the following requirements: 

• Existence of a negative BVD status for every animal currently in the herd (on the basis of either 
‘direct’ or ‘indirect’ results).

• Absence of any animal(s) deemed to be persistently infected with BVD virus from the herd in 
the 18 months preceding the acquisition of NHS. 

At the end of March, 98% of all herds and around 95% of breeding herds had acquired NHS, with a 
further 3,800 only being ineligible due to the presence of a small number of untested animals. While 
an important programme milestone for any herd, NHS also brings with it an economic benefit, with 
the number of laboratories that use the RT-PCR test method offering testing at reduced costs to herds 
with NHS click here. 

To facilitate the identification and testing of animals of unknown or invalid BVD status, functionality 
has been added to Handheld devices used by PVPs which will trigger an alert for those animals that 
requiring a blood sample for BVD. This functionality can be enabled as indicated in the guidance 
available here. The BVD alerts should be turned on during TB testing so that the status of all animals 
is clarified and the programme moves closer to achieving BVD freedom. 

BVD Programme Update

https://animalhealthireland.ie/programmes/bvd/bvd-designated-laboratories/
https://animalhealthireland.ie/assets/uploads/2021/06/BVD-ICBF-Guide-2021-FINAL.pdf?dl=1
https://animalhealthireland.ie/assets/uploads/2021/04/AHI-BVD-Handheld-Guidelines-2021.pdf?dl=1
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BVD Programme Update

Key Programme Measures for 2022

In 2021, the Irish BVD programme was aligned with the new Animal Health Law (AHL). This legislation 
sets out the requirements for approval of BVD eradication programmes at EU level. Conditions for 
freedom in an approved programme include having negative herd status (NHS) for 99.8% of all herds 
(achieved by 98% of Irish herds at the end of Q1 of 2022) representing at least 99.9% of cattle and 
would bring to an end compulsory tissue tag testing for the majority of herds. To achieve this goal the 
BVD Implementation Group introduced a series of enhanced measures to:

• Maximise the proportion of herds (including non-breeding herds) with NHS.

• Rapidly identify and resolve the small number of herds with positive/inconclusive results and
minimise the risk of onward transmission of infection.

Key Messages for all Herds in 2022

In support of these goals, these focus on prompt testing of calves and increasing the proportion of 
herds with NHS by testing of animals of unknown status, including those born before the 1st January 
2013 and preventing introduction of infection.

• Tissue tag testing remains compulsory for 2022.

• Tissue tag-test all calves as soon as possible after birth. Where positive or inconclusive tissue 
tag results are obtained, remove these calves promptly to obtain the higher financial support 
from DAFM. Confirmatory testing of these animals is no longer permitted.

• NHS. Herds require to be free of confirmed cases for 18 months.

• Test animals of unknown status to obtain NHS. At the end of 2021, around 3% of herds 
contained small numbers of animals without either a valid test result or the registered birth of 
a negative calf. The presence of these animals prevents herds attaining NHS, accessing lower 
cost testing and most importantly contributing to the national target of at least 99.8% of herds 
having NHS. It is a legal requirement to test all animals of unknown status, including those 
born before 2013.

• New infections are often associated with transmission from other herds in the vicinity or 
introduction of pregnant dams. Review biosecurity to minimize this risk, with a focus on 
movement of animals (including pregnant dams), people (including the farmer) or equipment 
or contact across farm boundaries click here.

https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=documents&prog%5B%5D=biosecurity
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BVD Programme Update

Key Messages for Herds with Positive or Inconclusive Results

• Immediate herd restriction and neighbour notification. DAFM will restrict moves both in and 
out. While restricted, movements out of the herd to slaughter or non-breeding herds only 
may be granted on a case-by-case basis under permit by the RVO, provided that the animals 
move directly to their destination. Neighbouring herds will immediately receive a biosecurity 
notification informing them of their increased risk, and on a monthly basis thereafter in the 
absence of removal of animal(s) with positive or inconclusive results.

• Isolate and remove of all animals with an initial positive or inconclusive test ear notch result; re-
testing is no longer permitted. Remove these promptly to obtain the higher financial support 
from DAFM.

BEEF HERDS
€220 for beef breed animals removed with a registered date of death on AIM within 10 days of 
the initial test, reducing to €30 if removed between 11 and 21 days after the initial test.

DAIRY HERDS
Dairy heifers and dairy cross animals: €160 if removed within 10 days of the initial test, reducing 
to €30 if removed between 11 and 21 days after the initial test.

€30 for removal of bull calves within 14 days of the initial test.

• Cleaning and disinfection of buildings and handling facilities which may have been contaminated, 
as soon as practicable but in advance of the next breeding season.

• Conditions for lifting of restrictions. This requires completion of each of the following three 
measures by a nominated trained private veterinary practitioner (PVP), beginning at least 3 
weeks after removal of the animal with positive or inconclusive results, and fully funded by 
DAFM/RDP.

 » Whole herd test. Blood sampling and testing of all animals in the herd. 

 » Epidemiological Investigation. Conducted under the Targeted Advisory Service on Animal 
Health (TASAH) within the Rural Development Programme.

 » Vaccination of all female animals aged 12 months old and above by the nominated PVP.
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BVD Programme Update

• Continued herd measures. Following lifting of restrictions, herds are required to:

 » Continue to tissue tag test for a minimum of 24 months after the removal of the last animal 
with positive or inconclusive results.

 » Continue the vaccination programme in the herd in the following year, with this again 
delivered by the PVP and funded by DAFM.

 » Not sell any potential trojan female i.e. that was in calf at the time of birth of the animals 
with positive or inconclusive results until its calf has been born and tested for BVD.

These measures have had an impact in reducing the period from test to removal of positive calves 
when compared to the previous year. Analysis revealed that in Q1 2022 it took a median of only 2 
days when in 2020 it took a median of 6 days. While this demonstrates good progress, it is critical that 
calves are tested as soon as possible and that positive animals are removed without delay in order to 
deliver further progress in the programme. 

Key Messages for Herds that had Positive or Inconclusive  
Results results in 2021

Herds that had a positive or inconclusive result in 2021 are required to undertake a second round of 
DAFM-funded vaccination in 2022 of all female animals aged 12 months old and above. 

Key Actions for Herdowners 

• Farmers who have not had a BVD virus positive animal present in their herd in the past 18 
months but have not yet been notified that they have acquired NHS should identify and test 
any animals whose status is not known. 

• All farmers should review biosecurity to avoid accidental (re)introduction of infection.

More generally, herdowners are encouraged to discuss biosecurity, including any potential changes 
to their vaccination policy, with their own veterinary practitioner.  Further details on biosecurity, 
including quarantine, are available from the Animal Health Ireland website, click here. 

. 

https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=documents&prog%5B%5D=biosecurity
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DAFM have collected the 2021 T3 (September - December) SCC data from the participating processors 
and Coops and analysis is underway on this. A high proportion of the milk processors availed of the 
one-on-one processor meetings in the last two months, where they had the opportunity to discuss 
their SCC performance for the period January to August 2021. This is very useful for both the milk 
processors and members of the CellCheck team to maintain relationships and keep abreast of what is 
happening at farm level and behind the scenes in AHI.

The analysis has been completed for the 2021 intramammary antibiotic sales in Ireland. The key 
results from this analysis are as follows:

• Slight overall decrease in Lactating Cow (LC) tubes sales between 2020 and 2021                             
1.9 vs 1.81 (*1,000,000 tubes sold respectively). 

• Small increase in overall dry cow (DC) sales between 2020 and 2021                                             
4.9 vs 5.13 (*1000,000 tubes sold respectively).

• There was a reduction in use of highest-priority critically important antibiotics (HPCIA) active 
substance in both LC and DC.

• There is an increase in non CIA tube sales for both LC and DC. 

• Cow corrected figures (DCDvet) show a decrease in LC use with DC use more or less staying 
stable in 2021 v 2020.

Michelle McGrath, Acting  Programme Manager

CellCheck

Programme Update
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The final phase of the CellCheck dashboard development has been completed and the CellCheck 
dashboard is now available to users. A user guide on how to access the dashboard has been finalised.
The key steps to accress the ICBF CellCheck Dashboard are outlined in the following screenshots. Click 
here to download the full guide from the Animal Health Ireland website. 

CellCheck Programme Update

1

2

3

4

Login to ICBF

 � To access your ICBF account go to www.icbf.com

General Password Enquiries

If you do not know your username and password, email ICBF support (query@icbf.com)  or phone 
023-8820452 during office hours (9am – 5.30pm)

 � If you have forgotten your Password it can also be retrieved by clicking on  Forgot your password 
or by texting PASS to 089 4577663 from the mobile registered to the account.

 � Click on 



Log in
Username 
Password

https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=documents&prog%5B%5D=cellcheck
https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=documents&prog%5B%5D=cellcheck


AHI STAKEHOLDER NEWSLETTER | SPRING EDITION 

www.AnimalHealthIreland.ie | PAGE 20

RETURN TO CONTENTS PAGE 

The CellCheck Dashboard can be accessed using the blue menu bar at the top of the page.

The menu items displayed will vary depending on the type of organisation (User) but certain menus will be 
common to all. The main menu items are:

 � User Admin: This is only available to the Admin User for your organisation to create or modify user 
accounts.

 � My Herds: This shows the list of herds who have granted your organisation access.

� Authorisation Form: This is a prepopulated form that you can give to a herdowner to complete if 
they wish to grant you access. 

 Note: Herdowners can also grant access electronically using their own ICBF login. This is described in 
Section 5 below.

�  CellCheck Dashboard: This is the main Dashboard for your authorised herds.

1
Navigating the CellCheck Dashboard

CellCheck Programme Update
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 � Click on the Herd No to access the individual Dashboard for a given herd.

2

3

 � Click on the Average SCC to access the results for a given herd.

Navigating the CellCheck Dashboard

Navigate the CellCheck Dashboard

CellCheck Programme Update
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CellCheck Programme Update

A leaflet has been produced by the TWG, for the 
veterinary practitioner, Prudent Prescribing of 
Dry-Cow and In-Lactation Antibiotics. It outlines 
the importance of having both individual cow 
information and herd level information to ensure 
responsible prescribing.

We have availed of multiple opportunities to 
promote milk recording over the last few months, 
as it is one of the new industry-agreed targets, 
by having articles focusing on the benefits of milk 
recording in the Irish Farmer’s Journal, Agriland, and 
in the CellCheck Monthly tips. 

The findings from the consultation with CellCheck 
Implementation Group members during three 
workshops has now been collated into a report 
which was distributed to Implementation Group 
members. We now want to review and prioritise the 
potential actions suggested by the IG to reach the 

industry-agreed targets set for 2025. Members of the IG have recently been asked to take part in a 
survey, to explore and evaluate the actions suggested by participants in these workshops, and the 
results of this will be available for the next newsletter. 

The new Veterinary Medicines Regulation presents challenges for all Irish dairy herds, but particularly 
in herds where mastitis control is suboptimal. Since 2018, the TASAH-funded CellCheck Dry Cow 
Consult has been providing support for lower-risk herds to start adopting a selective dry cow therapy 
strategy.  In total, 675 applications were received for the dry cow consult last Autumn, of which 
616 were eligible following assessment and 478 consults were completed by the farmer-nominated 
trained PVPs.  However, many herds do not meet the eligibility criteria for this Consult, due to non-
participation in whole herd milk recording and or on the basis of their bulk tank SCC results. These 
herds also require support, but with a different objective to the current Dry Cow Consult i.e. they 
firstly need to address the underlying mastitis issues, to try and mitigate the risk associated with 
implementing selective dry cow therapy. The TWG and selected subgroups of the TWG have therefore 
met to develop a proposal for a insert in-lactation TASAH consult to address herds that have difficulty 
in controlling mastitis in their herds and are not yet in a position to move to selective dry cow therapy. 
This has now been submitted to DAFM for approval with the goal of rolling this out later in 2022.  

Animal-level information necessary
 for responsible prescribing

Herd-level information 
to support responsible prescribing

ANIMAL HEALTH IRELAND
Contributing to a profitable and sustainable farming and agri-food sector through improved animal health

Animal Health ireland

FACT SHEET

NATIONAL MASTITIS CONTROL PROGRAMME CellCheck
AnimalHealthIreland.ieAnimal Health Ireland, 2-5 The Archways, Carrick-on-Shannon, Co. Leitrim, N41 WN27

PRUDENT PRESCRIBING OF DRY-COW 
AND IN-LACTATION ANTIBIOTICS

GUIDELINES FOR PVPs

https://animalhealthireland.ie/assets/uploads/2022/01/CellCheck-Prudent-Prescribing-2022-FINAL.pdf?dl=1
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CellCheck Programme Update

There is an imperative for meaningful engagement with PVPs and other professionals to sustainably 
lower the overall mastitis risk for these higher-risk herds.  A multidisciplinary approach to mastitis 
control has been a cornerstone of the CellCheck programme to date, and has been shown to be 
effective and sustainable. As mastitis is a multifactorial problem, it is important that the perspectives 
and expertise of individuals such as the farm advisor, the milk quality advisor, the milking machine 
technician and the veterinary practitioner are facilitated. In addition, the various working relationships 
that these individuals have with the farmer can influence what farmers think and do.

The proposed new TASAH-funded ‘In-Lactation Consult’, delivered by the trained, nominated PVP is 
an opportunity to commence the process of mastitis problem-solving. It could also act as a potential 
catalyst for ongoing multi-disciplinary engagement. 

There have been ongoing discussions with DAFM, the Veterinary Laboratory Services (VLS) and the 
private laboratories, to explore how the private labs can be supported in the development and delivery 
of antimicrobial susceptibility testing (AST) services in Ireland. This is being done as part of the process 
of developing a national policy on AST, which is an action within the second Irish National Action Plan 
on Antimicrobial Resistance iNAP2). The terms and conditions of being listed as a CellCheck Partner 
Lab will be updated once this process is complete.
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Since 2019, DAFM have undertaken national IBR surveillance of dairy herds using bulk tank milk 
samples, with two rounds of testing per year being carried out each spring and autumn. To gain 
a better understanding of the results available to date, and factors associated with being test-

positive, a detailed analysis by the Centre for Veterinary Epidemiology and Risk Analysis (UCD) and 
Animal Health Ireland has begun. Around 17,000 samples were tested every spring and autumn from 
2019 until the spring of 2021, with the exception of spring 2020, where there were around 12,000 
samples received. The distribution of IBR gE bulk tank milk results in the spring of 2019 and 2020 
can be seen in Figure 4. The results from this testing will shortly be made available to herd owners 
through ICBF, with targeted messaging in advance of any decision on a national programme. This 
will encourage measures to reduce prevalence, consistent with one of the Animal Health Actions 
contained within the AgClimatise Roadmap. 

Dr Maria Guelbenzu, Programme Manager

National IBR Eradication 
Programme

Programme Update

Figure 4. Distribution of IBR gE bulk tank milk positive herds in spring 2019 and autumn 2020.
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The proportion of herds with a negative result at these two time points was 29% and 4% respectively. 
While this does not necessarily confirm that these herds are free of infection it does provide evidence 
that the within herd prevalence is at a minimum approaching zero, with only a small proportion of 
carrier animals (in any present). 

A key tool for control that will be included as part of an IBR programme proposal is vaccination.  When 
implemented appropriately on farm, it contributes to reducing the number of infected animals over 
time. Currently in Ireland there is a continued high level of expenditure on IBR vaccination. During 
2021, over 3.15 million IBR vaccine doses were sold (Figure 5). This is an increase from the previous 12 
months and reflects a continuing trend seen over the past 5 years. However, while this increased use 
of vaccination should be contributing to a reduction in the proportion of carrier animals in infected 
herds, it has not yet resulted in a consistent change in the proportion of herds with positive bulk tank 
results. 

Figure 5: Number of doses of IBR vaccine sold per year per vaccine type (inactivated, live) and total.
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Lawrence Gavey, Programme Manager

Completion of Programme Year 2021 Activities

The near-final results for 2021 (Table 1), subject to late notification of completions, are that 1,313 
(68%) of dairy herds in the programme completed both annual requirements of whole herd testing 
and VRAMPs to meet the conditions for payment of herd testing assistance by milk processors. 379 
(20%) were inactive in 2021, and a further 243 (13%) undertook some but not all of the WHT and 
VRAMP requirements.

Irish Johne's Control 
Programme

Programme Update

WHT

VRAMP Complete Incomplete Not started Total

Dairy

Y 1,313 56 79 1,448

N 27 81 379 487

Total 1,340 137 458 1,935

Beef

Y 1 1 0 2

N 10 0 4 14

Total 10 1 4 16

Total 1,351 138 462 1,951

Table 1. Completions of VRAMP and WHT in 2021 programme year as at 30th March 2022.

At the end of December 2021, 860 of herds had completed both the WHT and VRAMP; therefore 
453 (23%) of IJCP dairy herds benefitted from the extension of the programme year until the end of 
January to meet the payment conditions.   
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Johne's disease Programme Update

2022 Programme Progress

There are now 1,970 herds registered in the Irish Johne’s Control Programme, comprising 1,953 dairy 
and 17 beef herds.  This compares to 1,661 registered herds at the end of 2019, and 1,760 at the end 
of 2020, and 1,987 herds at the end of 2021. 

19 herds (18 dairy, 1 beef) joined the programme in 2022 Q1. Nine of those new dairy herds have 
nominated the same approved veterinary practitioner, again demonstrating the influence that key 
programme stakeholders (including AVPs, milk processors, milk recording organisations and Teagasc) 
can have on recruitment and retention of herds in the programme.  It is difficult to engage farmers 
in the programme during calving, and recruitment of new herds can be expected to accelerate in Q2.

None of the new herds have been previously reported as having a positive bulk tank milk test result 
(BTM+).  The number of BTM+ herds in the programme remains at 23.

36 herds withdrew from the programme at the commencement of 2022.

As in previous years, almost all ELISA testing in early Q1 was conducted to complete the preceding 
year’s requirements.  Milk samples comprised only 3% of ELISA testing until late March, but resumed 
in late March to comprise 10% of ELISA testing over the quarter (Table 2). 

IJCP TESTING CONDUCTED DURING 2021

Test Sample No. of herds No. of tests Positive Negative Inconclusive

ELISA BLOOD 212 12,168 550 (4.5%) 11,445 173 (1.4%)

ELISA MILK 8 826 14 (1.7%) 784 15 (1.8%)

PCR FAECES 218 1,357 79 (5.8%) 1,266 12 (0.9%)

Table 2. IJCP testing conducted during 2022 Q1 (Note: Subject to amendment by reporting of tests after 30th 

March 2022).
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Johne's disease Programme Update

There were 1,342 ancillary PCR tests done in 2022 Q1 (Table 2), on a par with the number of PCR tests 
conducted in the corresponding period in 2021.  The proportion of PCR tests with positive results 
(animal level of testing) is 5.9%, increasing from the 3.6% reported for 2021.

So far in 2022, 79 herds have completed a 2022 VRAMP, 70 herds have completed their 2022 WHT, 
but only seven herds have completed both VRAMP and WHT.

Of 1,726 herds which have completed at least one year of testing to enable them to be in Years 2, 3 
or 4 of their Test Pathway, 787 herds (46%) are in the Test Negative Pathway (all animals with either 
negative results on ELISA test; or positive or inconclusive ELISA result and subsequent negative result 
on ancillary test) (Table 3).  There are now 343 herds (20%) which have confirmed infection from 
a positive result to an ancillary test (faecal culture or PCR).  There are a further 596 herds which 
are considered to be infected due to one or more Positive or Inclusive ELISA results without the 
required ancillary testing having yet been completed, but the number of these herds can be expected 
to decline as PCR testing is undertaken.  Apart from annual progression of herds at the beginning of 
the year, the proportions of herds in each pathway have not changed substantially since 2021.  

Total TNP TPP

Year 1 244

Year 2 608 239 369

Year 3 429 195 234

Year 4 689 353 336

Totals 1,970 787 (46%) 939

Confirmed infection

Yes No

343 
(20%)

596 
(34%)

Table 3. Numbers of herds in Test-Positive and Test-Negative Pathways, and Years.
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Johne's disease Programme Update

Initiatives

The programme is undertaking a major review of activities and outcomes to inform discussions about 
programme extension beyond the current Phase 2.

Development of the Johne’s Herd Indicator (JHI), aiming to provide an objective measure of assurance 
against infection, is continuing.
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The Pig HealthCheck web application was launched on 15th November and is accessible at https://
www.pighealthcheck.ie or through the AHI website. This web application currently allows farmers 

to access their biosecurity and tail biting risk assessments, the Ante-Mortem results of the pigs sent 
to slaughter and to benchmark their results against other farms. It also allows PVPs to input these 
assessments directly into the database. The AHI website has two videos and information guides for 
farmers in how to access their data click here.

Pig HealthCheck
AnimalHealthIreland.ie

Dr Carla Gomes, Programme Manager

Programme Update

Pig HealthCheck
 and Poultry

https://animalhealthireland.ie/programmes/pig-healthcheck/pig-healthcheck-database/
https://www.pighealthcheck.ie
https://www.pighealthcheck.ie
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Pig HealthCheck Programme and Poultry Update

Biosecurity Assessments

As of the end of February, 252 units have been reviewed in terms of their biosecurity. External 
biosecurity continues to score higher (average of 80% in a score from 0% – poor - to 100% - excellent) 
than internal biosecurity (average of 63%) for these herds.  

The areas where scores are typically lower (i.e. poorer biosecurity) are:

• The management of feed, water and equipment coming onto farms. 

• The measures implemented between compartments and the use of equipment within the 
farm. 

• The cleaning and disinfection procedures. 

• Measures focusing on specific compartments (e.g. all in/all-out systems, keeping groups 
together, stocking density).

Of the 252 units assessed to date, 132 units have done two biosecurity assessments. For these units, 
there was an overall improvement in their biosecurity scores between visits (average of 72% for initial 
visits and 74% for recent visits). 
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Pig HealthCheck Programme and Poultry Update

Risk Assessments for Tail Biting

Rearing of pigs with intact tails is not a simple task. Carrying out a risk assessment to identify the risk 
factors present on farm is the first step in the journey to rearing pigs with intact tails. By the end of 
February, 363 assessments had been completed for 252 units. These cover almost 65% of the pig 
herds with more than 100 pigs in Ireland. These assessments show that provision of environmental 
enrichment is the main area that requires improvement (Figure 6). In around 81% of the farms 
assessed, one or more risks for tail biting have been identified. One-hundred and six of the 252 units 
have been assessed twice.

Figure 6. Results for the most recent assessment of risk factors for tail biting for 252 herds. These results are based on 
the pen results, i.e. if risk factors have been identified in at least one pen in the herd it is considered that risk factor has 
been identified in that herd. 
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The Targeted Advisory Service on Animal Health (TASAH) funds trained PVPs to deliver Annual 
biosecurity assessments and risk assessments for tail biting free-of-charge. A list of trained PVPs 
is available from the Animal Health Ireland website, click here. Herdowners should contact their 
veterinary practitioner to avail of this annual service.

https://animalhealthireland.ie/programmes/pig-healthcheck/


AHI STAKEHOLDER NEWSLETTER | SPRING EDITION 

www.AnimalHealthIreland.ie | PAGE 33

RETURN TO CONTENTS PAGE 

Salmonella

The Pig HealthCheck Implementation Group is currently amending the National Salmonella Control 
Programme (NSCP) to introduce the annual collection of environmental samples from finishing pens. 
These samples will be tested to see if Salmonella is detected, and, if so, which strain(s) are present on 
the farm. This will help inform the farm’s control plan for Salmonella and a new TASAH activity is being 
developed to implement this proposal. 

Ante-Mortem data

Ante-Mortem data from pig slaughtered in the main pig factories started being recorded electronically 
since November 2020. These data have started to be transferred to the Pig HealthCheck web 
application and farmers can now login to see their results per batch and to benchmark them against 
the average (Figure 7).

From November 2020 to 18th January 2022, 4,073,113 pigs from 584 different herds were slaughtered. 
Severe lameness was the most frequent condition detected at ante mortem (0.08%) followed by tail 
lesions (0.04%).

Figure 7: Latest Assessment screen 
that shows the Ante-Mortem results 
of the most recent batch of pigs sent 
to slaughter (Batch score %), the 
aggregated results for the batches 
assessed in the last 3 rolling months (3 
Month Avg. (%)) and the annual average 
(calendar average - Annual Avg. (%)). 
These results are benchmarked against 
the national average (calendar average 
- National Avg. YTD). Cells highlighted 
in red represent an annual average 
that is higher than the national annual 
average.

Pig HealthCheck Programme and Poultry Update
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Poultry Update

Good biosecurity is paramount to keeping flocks protected from disease threats such as avian 
influenza. The Targeted Advisory Service on Animal Health (TASAH) funds trained PVPs to deliver 
annual biosecurity assessments, using the Biocheck tool developed by the University of Ghent, free-of-
charge to commercial poultry owners. A list of trained PVPs is available at, click here. Herdowners 
should contact one of these PVPs to avail of this service.

Due to the Avian Influenza Outbreaks in this Winter the poultry biosecurity TASAH visits were suspended 
and therefore just a few assessments were done since last reporting. They should resume shortly.

Pig HealthCheck Programme and Poultry Update

https://animalhealthireland. ie/training/poultry-training/
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