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Introduction
Dr David Graham, CEO, Animal Health Ireland
RETURN TO CONTENTS PAGE

W

elcome to the winter edition of the AHI newsletter,
providing an update on our programmes and activities
over the final 3 months of 2021, which as ever have been busy
on many different fronts as we seek to deliver on our mission
to improve the profitability and sustainability of the farming and
agri-food sectors through improved animal health. Consistent
with the recently published Food Vision 2030 Strategy, we seek
to ensure that our activities deliver against the three strands
of sustainability found within a Sustainable Food System, i.e.
systems that are profitable throughout (economic sustainability),
have broad-based benefits for society (social sustainability) and
have a positive or neutral impact on the natural environment
(environmental sustainability). Clearly economic sustainability
is foundational, but in addition our programmes address
social sustainability through contributing to improved levels of
welfare through reduction in sickness and death due to disease,
increasing levels of vaccination and reductions in the levels of
other medicine usage (both antimicrobials and antiparasitics).
The contribution of improved animal health to increasing
the efficiency of production and therefore contributing to
environmental sustainability is also now well recognised, with AHI
activities addressing the majority of the animal health measures
recommended within the AgClimatise Roadmap.
Of particular note is the development of a new on-farm advisory
activity on parasite control to be delivered as a TASAH activity.
During Q4 of 2021 DAFM tendered for the provision of a service
with funding to deliver up to 40,000 on-farm activities (across
beef, dairy and sheep) in 2022. AHI has been awarded this
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contract, with veterinary training already commenced. Registration should be open to farmers in midFebruary, with activities commencing later in the spring following turn out. This activity builds on a
pilot sheep activity that was conducted under a previous contract with DAFM, which also saw delivery
of a wide range of other on-farm activities addressing BVD, selective dry cow therapy, Johne's disease,
biosecurity (pigs, poultry and cattle) and tail biting in pigs. This TASAH contract finished in November,
but I am pleased to report that AHI have also been successful in tendering for a further contract to
maintain and expand these activities, including for delivery of Salmonella control plans in pig herds.
As reported under the Irish Johne's Control Programme, significant progress has been made in using
and analysing the results of bulk tank milk surveillance data for BVD, IBR and Johne's disease generated
by DAFM each spring and autumn since 2019. The necessary agreements are now in place between
DAFM and ICBF for these to be shared in support of control and eradication programmes and detailed
analysis to better understand the results to date is ongoing. The tools to display and share these with
herdowners are currently being developed and will be available in due course. The launch of the
Pig HealthCheck database, as reported on page 39 is another notable milestone during this quarter,
providing a valuable tool for farmers, vets and advisors with further functionality to be developed in
2022.
Another significant change during this period has of course being the completion by Mike Magan as
the Chair of AHI. Mike has been a constant source of encouragement, enthusiasm and passion for the
organisation and what it can deliver for farmers. I would like to take this opportunity to thank him for
his support and guidance to this point and to wish him well in future endeavours. I would also like to
congratulate his successor, James Lynch, on being appointed to this role and look forward to getting
to know him and working with him in the coming months and years.
David Graham
CEO, AHI
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A fond farewell after
13 years as Chair
Mike Magan, Outgoing Chair, Animal Health Ireland
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L

eaving my position as Chair of AHI has provided me with the opportunity to reflect on the AHI
journey since the beginning back in 2009. One of the greatest achievement over this time has been
the collaboration and the working together of a wide-ranging group of stakeholders, with their own
concerns and responsibilities, which has made the organisation what it is today. The delivery of herd
health initiatives, to expert scientific and technical advice, a strong working relationship with DAFM
and a close co-operation with both the Dairy and Meat processors makes what AHI does possible.
For me personally, the ‘big’ one is BVD. As we near the end of this mammoth programme I am fully
aware that it is what we are judged by. The duration of the BVD programme has been more protracted
than was suggested initially and I do admit to being overly optimistic and ambitious at the earlier
stage of this programme. We were naïve and we had no experience of running such an ambitious,
industry led, animal health programme. The concept was new and innovative. We did not factor
in human behaviour in the actions required to deliver such an initiative. We were required to get
legislative change and procedural adjustments from the state. This all took time. However, today, as
we prepare to seek EU approval for the programme in advance of recognition of achieving ‘BVD Free’
status, the journey has proven successful with the delivery of an €85M saving for Irish farmers and
industry in 2021 alone. Lessons were learnt and those lessons now form part of the foundation of all
our national programmes today.
Over the last 10 years the national mastitis programme, CellCheck has been central in helping to
reduce SCC in the national herd from 280,000 cells/mL to 180,000 cells/mL. This has put €40M
into the pockets of Irish dairy farmers annually with a further €10M being added to the margins of
Irish processers each year. For me, the CellCheck programme is an excellent example of widespread
collaboration across the dairy industry. We are seeing a levelling-off of the reduction in the national
SCC figures and there are some indications that it might in fact be on the rise again. I suggest now
might be a good time for those involved to re-evaluate and refocus the programme in light of the
legislative changes to antibiotic usage planned for later this year There is an onus on us to continue
this work for the societal benefit in human health it will bring.

www.AnimalHealthIreland.ie | PAGE 6

AHI STAKEHOLDER NEWSLETTER | WINTER EDITION

 RETURN TO CONTENTS PAGE

Johne’s disease (JD) is a big part of why AHI exists. Before AHI was formed an industry meeting
identified JD as an area of vital interest and that it should be tackled on a national scale. This resulted
in the implementation of the Irish John’s Control Programme. While the programme is providing
both financial support from industry and DAFM and veterinary support to those farmers who are
managing the disease at farm level, it is disappointing to see the level of participation by farmers in
the programme. The challenge for AHI is to deliver a robust national programme that will ensure the
programme remains relevant, dynamic and continues to be financially supported by industry. This
disease is a silent disease and once it takes hold in a herd, it can cause severe problems which will
take years to manage.
The Beef HealthCheck programme captures kill line parasite information in real time with the
information being fed back to the farmer and their vet. This information is vital in terms of on-farm
parasite control. Farmers spend a significant amount of money every year on anthelmintics to kill
a range of parasites in their animals. Again with the change in legislation in June 2022, we need to
support farmers to ensure that these medicines are used correctly, on time, are the appropriate
treatment or perhaps if needed at all! Evidence suggests that resistance is developing. This programme
can help to educate farmers to avoid resistance and with the prudent use of anthelmintics improve
the health of their animals and their carbon footprint.
In recent times the establishment of the Pig HealthCheck programme has brought a new dimension
to the organisation. Again an industry-led programme which is being supported by Irish pig farmers
by contributing to a levy. This programme is only in its infancy and I believe we will see it make a
significant contribution to improved pig health on Irish farms.
As a farmer, any help we can get in raising healthier calves is most welcome. The AHI CalfCare
programme has been another one of the great success stories of AHI. Over the years, thousands of
farmers attending the events got the latest advice and help delivered in a farmer-friendly manner.
Held on farms where short brief important messages on calf rearing were given. For me the single
most important message has been around the proper use of colostrum.
As the work continues in the area of IBR and hopefully working towards a national programme, I
sincerely hope that progress can be achieved as this is a costly disease that can be eliminated with a
concentrated effort by farmers and industry.
While the primary beneficiary of improving herd health are farmers there are also gains for Irish
agriculture and the wider society. These gains are around reduced carbon emissions and antimicrobial
resistance. Agriculture has been charged with a significant responsibility in these two areas and I
strongly feel improved animal health can and will make a big contribution towards us reaching the
targets set for the industry.
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In concluding my report, there are several people during my tenure who have supported, advised and
been a friend to me. I can happily say there were many. I would like to thank all the Board members
with whom I have worked, both past and present. Also our stakeholder representatives - while we
may have had some tense moments over the years, we all knew we there for the benefit of Irish
agriculture. To all the AHI staff, past and present who have worked tirelessly, delivering on all the
tasks set for them in such an efficient and friendly manner. My many visits to the office in Carrick on
Shannon are filled with such pleasant memories and of course I cannot forget Jackie’s biscuit cake!!
Finally, I do want to single out, and there is a risk in doing this, a few individuals who have made my
journey in AHI so enjoyable and gratifying. Joe O’Flaherty, our original CEO who had the unenviable
task of having to set up the organisation and begin the delivery of our national animal health
programmes. His hard work, knowledge and wisdom supported me and I am deeply indebted and
grateful to Joe for this backing.
I would also like to give special thanks to David Graham, our current CEO. David had a very difficult
task of following in the footsteps of Joe. He did so with tenacity, knowledge, understanding and good
humour. He has shaped and moulded AHI to the organisation it is today. I am so appreciative of his
continuous hard work and support for me since he took over the role of CEO.
It just leaves one other individual within AHI for whom I cannot express my thanks and appreciation
enough. Nuala Morgan is the Office Manager who was our first and continues to be our Company
Secretary and was the first employee of AHI. When she joined, all we could provide her with was a
pen and piece of paper! She has been my friend in the truest sense, she has guided me, supported
me, scolded me, when required and it was, but her dedication and hard work has undoubtedly made
my job as Chair of AHI, seem an easy task!
As I leave this role, I want to wish the new Chair, James Lynch every success in his role as Chair of AHI.
He has many challenges ahead, but equally, the rewards will be enormous as AHI moves to the next
phase in its work in delivering for Irish farmers and our agricultural industry.
Mike Magan
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Gráinne Dwyer, Communications and Event Manager
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CAVI
The CAVI conference was held on the weekend of the 15th of October in Galway. Several of our
Programme Managers attended and presented at the conference on topics ranging from CellCheck
and mastitis control, parasite control to IBR. We also had an information stand at the conference.
This was the first major event AHI attended in person since before the pandemic.

CellCheck Virtual Week
The CellCheck Virtual Week ran from 18th to 22nd of October. The CellCheck Virtual Week was a
collaboration between the Dairy Co-ops, Animal Health Ireland and Teagasc. The topics covered during
the Week addressed the main areas of mastitis control for the dry period with a view to improving
herd SCC and reducing antibiotic usage.
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The four mains areas covered were:
• How to best manage winter housing with a view to preventing and managing mastitis.
• Effective tubing of cows in the parlour and how to perfect the technique.
• The full benefits of milk recording and how to make the most of the data it provides.
• Promotion of the CellCheck Dry Cow Consult TASAH service.
A series of information videos and farmer interviews or case studies were developed. The main daily
key message was distributed by the Coops via SMS in addition to a link to the AHI website where
ancillary or supporting materials were available. Social Media channels were also used to deliver the
daily messages.
In addition, Finola McCoy and members of the CellCheck Technical Working Group were contributors
to a series of three targeted ‘Let’s Talk Dairy Podcasts’ facilitated by Teagasc on the key messages of
the CellCheck Virtual Week. All materials supporting the CellCheck Virtual Week are available on the
CellCheck website click here.

Pig HealthCheck Webinar
An information webinar on the National Salmonella Control Programme was held on the 9th of
November. Partnering with Teagasc and the IFA, we delivered a webinar that provided a background
to the reasons why controlling Salmonella is so important for the pig industry and highlighted
and discussed some of the initiatives required to help farmers control it. We invited National and
International speakers to attend and speak on the importance of controlling Salmonella with Harry
van Veen from Saxony-Anhalt in Germany detailing his journey in Salmonella control on his farm.
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CellCheck Milking For Quality Awards
The CellCheck Milking For Quality Awards ceremony fell victim to Covid again this year. Similar to
last year, we decided to announce the individual winners in each of the 16 Co-op regions in a special
feature in the Irish Farmers’ Journal on 9th of December. 15 of the 16 winners appeared with their
families, Co-op representatives and a representative from AHI. I would like to say a special word of
thanks to Justin McCarthy and Aidan Brennan of the Irish Farmers’ Journal for their help and support
with this feature.
Apart from the individual winners, the Best 500 winners also received their plaques from their Coop.
The CellCheck Milking for Quality Awards have been running now for seven years with this year’s
winners having an SCC of 73,300 cells/mL or less, compared to 103,000 cells/mL in 2014, the first year
of the awards.

Winner - Paul Kelly, Kilaltenagh, Co. Galway - Arrabawn Coop
Paddy Purcell Arrabawn with Paul Kelly and Grainne Dwyer AHI.
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Winner - Bernard, Maria and Noah Brennan, Liskeavy, Tuam, Co. Galway - Aurivo
Bernard, Maria and Noah Brennan with Michael O’Brien Aurivo and Grainne Dwyer AHI.

Winner - James and Anne Walsh, Enniskeane, Co. Cork - Bandon Coop
James and Anne Walsh, their sons James, Shane and Brian with Michelle McGrath AHI and Brian O'Flynn
Bandon Coop.
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C O - O P E R AT I V E L I M I T E D

Winner - Jerry and Carmel Keohane, Clonakilty, Co. Cork - Barryroe Coop
Michelle McGrath AHI with Jerry, Carmel and Maire Keohane and Hugh Holland Barryroe Coop.

Winner - Eoin and Mary O’Riordan, Boherbue, Mallow, Co. Cork - Boherbue Coop
Eoin and Mary O'Riordan with Derry Quinlan, Bridie Murphy Boherbue Coop with Tadhg O'Leary,
Chairman Boherbue Coop and Michelle McGrath AHI.
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Winner - Seán and Caroline Bogue, Callan, Co Kilkenny - Callan Coop
Sean and Caroline Bogue.

Winner - Patrick, Mary and Philip Joyce, Templemore, Co. Tipperary - Centenary Thurles Coop
Philip Joyce with Kathleen Nolan, Mary and Patrick Joyce with John Martin of Centenary Thurles and
Grainne Dwyer AHI.
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Winner - Tadhg O’Brien, Kilbehenny, Mitchelstown, Co. Cork - Dairygold Coop
Tadhg O'Brien with his sister Martina, nieces Ava & Isabel, William Ryan Dairygold, John O'Gorman
Chairman Dairygold, and Michelle McGrath AHI with David Browne.

Winner - Richard and Narelle Jennings, Leap, Co. Cork - Drinagh Coop
Narelle and Richard Jennings, his father Noel with Darren Lynch Drinagh Coop and Michelle McGrath AHI.
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Winner - Shane and Aoife O’Rourke, Foulksmills, Co. Wexford - Glanbia Ireland
John Kehoe Glanbia, Eamon O’Rourke, Aoife and Shane O’Rourke, Peg O’Rourke with Finola McCoy AHI
and Fionnuala Malone Glanbia.

Winner - Michael O’Connor, Farranfore, Co. Kerry - Kerry Agri
Ailish Moriarty Kerry Agri, Michael O'Connor, Michelle McGrath AHI with John Murphy Kerry Agri.
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Winner - Noelyn Moffett, Ballybay, Co. Monaghan – Lakeland Dairies
Noelyn and Ross Moffett, Mike Magan, Chair of AHI with Eamon Duignan and Niall McLoughlin of
Lakeland Dairies.

Winner - Ivan Groves, Tralee, Co. Kerry - Lee Strand Coop
Michelle McGrath AHI, Ivan Groves, his parents Robert and Betty, brother Niall with James Sugrue of Lee
Strand Coop.
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Winner - Stephen Buttimer, Ballineen, Co. Cork - Lisavaird Coop
Michelle McGrath AHI with Stephen Buttimer and Eleanor Hayes, Lisavaird Coop.

Winner - John Murphy, Cullen, Mallow, Co. Cork - North Cork Coop
No Photo available.

Winner - Martin Ryan, Michael and Eamon Slattery, Rossmore Co. Tipperary - Tipperary Coop
Grainne Dwyer AHI with Michael Ryan, Eamon and Michael Slattery, Chair of Tippeary Coop, William
Ryan and Andrew O’Neill, Tipperary Coop.
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Training
The following training sessions were offered to veterinary practitioners over the last three months:
• Johne’s disease VRAMP training for veterinary practitioners to become an Approved Veterinary
Practitioner under the Irish Johne’s Control Programme. This in-person training was held in
Gurteen Agricultural College, Roscrea.
• Pig HealthCheck TASAH Biosecurity training. This training was held on-line and was a sweeper
round of training for veterinary practitioners working in the pig industry. This training
facilitates and provides training in or to complete Biosecurity Assessments as part of the TASAH
programme.
• TB TASAH training is provided in conjunction with DAFM. This specialist training is currently a
pilot for veterinary practitioners in areas where TB is prevalent. It is hoped this training will be
extended and offered to all veterinary practitioners in spring 2022.

Parasite Control TASAH Training
Currently our Stage 1 On-line parasite control training is open to all veterinary practitioners and will
remain so until 14th of February. This training is a series of 6 videos, covering several aspects of
parasite control. To complete the training, a questionnaire has to be completed and passed. Stage 2
will begin on the 11th of January 2022 with a series of in-person training sessions in locations around
the country. To satisfy the requirements to conduct a funded parasite control TASAH investigation,
both stages of the training must be completed. If you are a veterinary practitioner and interested in
participating in these training sessions, please contact the AHI office 071 9671928.

Publications
The winter edition of our Beef HealthCheck newsletter was published in December. The publication
of this quarterly newsletter is in addition to our monthly News Sheet which incorporates the AHI
bulletin, Johne’s disease bulletin and CellCheck Tip of the Month. We also continue to have our
regular monthly feature in the Irish Farmers’ Journal covering a wide ranging topics on animal health.
These are all available on our website click here.
In addition, we also contributed two articles to the Veterinary Ireland Journal: Poultry Biosecurity
TASAH results and CellCheck – the importance of housing during the dry period.
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Pig HealthCheck Newsletter
Our annual Pig HealthCheck newsletter was issued in December.
The newsletter provided an update on the programme and its
development over the course of 2021. Again, this year, a considerable
amount of work has been undertaken which culminated in the
delivery of the first pig health database for Irish pig farmers.
The database will allow all data captured from the five key Pig
HealthCheck programme activities to be linked and displayed to the
farmer. The database has been developed for Animal Health Ireland
by ICBF click here.

New AHI Information leaflets
The CellCheck Technical Working Group developed a Winter Housing Checklist for Mastitis Control.
This self-assessment allows the farmer to become more aware of the hygiene of both the cows and
their accommodation and to highlight areas that may need improvement to minimise the risk of new
udder infections occurring over the dry period.
A new parasite control leaflet - Cysts in sheep carcasses at slaughter was produced by the Parasite
Control Technical Working Group. This leaflet looks at the parasites that may be involved or responsible
for cysts that appear in sheep at slaughter.

Parasite Control leaflet series

ANIMAL HEALTH IRELAND

Contributing to a profitable and sustainable farming and agri-food sector through improved animal health

ANIMAL HEALTH IRELAND

Contributing to a profitable and sustainable farming and agri-food sector through improved animal health

Cysts in sheep carcasses
at slaughter

WINTER HOUSING CHECKLIST

FOR MASTITIS CONTROL
Parasite Control Leaflet Series Cysts in sheep carcasses at slaughter 02.12.2021





How clean are your cows and their housing?
Hygiene scoring of cows
Examining housing and management practices

NATIONAL MASTITIS CONTROL PROGRAMME

CellCheck
AnimalHealthIreland.ie
™

PARASITE CONTROL PROGRAMME

Animal Health Ireland, 2-5 The Archways, Carrick-on-Shannon, Co. Leitrim, N41 WN27
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Future AHI Events
CalfCare On-Farm Events
AHI and Teagasc are working together again to host our annual series of CalfCare events. We had
hoped the events would be on-farm but unfortunately due to Covid we are not in a position to do so.
We are now hosting with Teagasc a calf rearing webinar on Tuesday 18th of January at 7.30pm.
The programme for the webinar includes:
• The impact of housing design and use on calf health.
• The importance of colostrum quality.
• Understanding and reducing the risk of bloat in calves.
• Pain management in calf rearing with a focus on disbudding.
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Dr Natascha Meunier, Programme Manager
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T

here has been good participation in the Beef HealthCheck programme from factories this year,
with slaughter records collected from 807,400 animals by the beginning of December. These
are from 27,934 unique herds and 70% were beef breeds. Records were made up of 43% steers, 30%
heifers, 9% young bulls, and the remainder cows and bulls.
Liver fluke damage was seen in 7.1% of animals and live fluke in 1.3% of animals, which are similar
levels to the last two years (Figure 1). Liver fluke levels have remained low since 2018, which was a
drought year, but risk of fluke differs from farm to farm depending on the pasture and management.
Although a small number of animals are affected by liver fluke, these animals originate from a large
proportion of herds. 47% of herds had at least one animal showing liver fluke damage when sent
to slaughter, with 14% of herds having an animal with live liver fluke present at slaughter this year.
The north-west counties are at particularly high risk of liver fluke, with between 25 to 43% of these
herds having live liver fluke present at slaughter, while more than 69% of herds in these counties had
evidence of either liver fluke damage or live liver fluke at slaughter.
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Figure 1. Percentage of live liver fluke in animals under 30 months for each year since the start of the Beef
HealthCheck programme.
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Pneumonia was seen in 1.5% of animals and liver abscesses in 4.0%. Liver abscesses are often
nutrition-related, being associated with the feeding of higher concentrates at finishing and in dairy
animals. Cows were most likely to have liver abscesses, followed by steers. Pneumonia was seen more
often in cows, followed by young bulls (Figure 2). Analysis is ongoing for these results to determine
which types of animals are more likely to have disease at slaughter and the production impacts of
these conditions, including their possible impact on greenhouse gas emissions resulting from reduced
efficiency of production.
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10.0%
BULL
COW
HEIFER
STEER
YBULL

5.0%

0.0%

Liver fluke
damage

Live Liver
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fluke
Figure 2. Percentage of health conditions captured as part of the Beef HealthCheck programme in 2021 by the carcase
type.
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Parasite Control Update
After training 70 veterinary practitioners for a Sheep Parasite Control TASAH Pilot in September,
flock visits have been taking place in the last quarter of 2021. So far, 100 parasite control visits
have taken place, with 43 optional faecal tests, which demonstrates good participation from the
practitioners and farmers. This pilot has been voluntary with practitioners nominating farms that
might benefit from the flock visit. The Pilot will be expanding in 2022 to all sheep and cattle farmers
in Ireland and AHI will be providing countrywide training for practitioners in January 2022. The first
stage of the training is a series of online videos which PVPs are able to complete in their own time;
442 veterinary practitioners have registered for this initial training.
A leaflet on sheep parasitic lesions at slaughter has also been completed by the PC TWG and is
available click here. This covers parasitic cysts that may be important for public health but do not
necessarily affect sheep performance and may go unnoticed until slaughter. If these cyst-like lesions
are detected at slaughter, either the affected muscle tissue or offal are trimmed or, if the cysts are
widespread, the carcass is condemned at a loss to the farmer. Treatments are not effective in sheep
and control is focused on preventing infection.
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National BVD Eradication
Programme
Dr Maria Guelbenzu, Programme Manager
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Results
By the end of December 2021, over 2.38 million calves had been registered. Results were available for
98.8% of these calves. Only 0.03% of calves tested in the year were BVD virus positive (BVD+) (Figure
3A), which when put in the context of all the animals in Ireland, the animal level prevalence is 0.01%.
This represents a twenty-two-fold decrease in prevalence since the start of the compulsory phase
of the programme in 2013, when 0.66% of calves born were BVD+. The prevalence of herds with
BVD virus positive animals continues to decrease with BVD+ calves being located in 0.5% of 83,000
breeding herds. When all herds are taking into account (circa 108k), the prevalence is 0.32%. At the
end of the year only a handful of BVD+ animals remained alive (Figure 3B), with many counties not
containing any. Updated programme results are available on a weekly basis at click here.

Figure 3A. Map showing distribution of births of BVD+
calves during 2021 until the 31st December.

Figure 3B. Map showing distribution of BVD+ animals
alive at 31st December 2021.

Each hexagon represents an area of approximately 10km2

Each hexagon represents an area of approximately 10km2
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A series of enhancements to the programme were introduced in 2021 in order to progress to
eradication and to align the programme with the new European Animal Health Law (AHL). The AHL
sets out the requirements for approval of national BVD eradication programmes at EU level for the first
time, and the conditions that must be met for recognition of freedom under an approved programme.
The conditions for freedom under the AHL include having negative herd status (NHS) for 99.8% of all
herds (currently over 96% of breeding herds) representing at least 99.9% of cattle (currently 99.6%).
To achieve this goal the BVD Implementation Group developed a series of enhanced measures that
were first introduced in 2021 to:
• Maximise the proportion of herds (including non-breeding herds) with NHS.
• Rapidly identify and resolve the small number of herds with positive/inconclusive results and
minimise the risk of onward transmission of infection.
For the majority of negative herds, the programme is similar to previous years. For herds where a
positive/inconclusive result is disclosed, the enhanced measures introduced in 2021 will continue to
apply: an immediate restriction of animal movements (as opposed to the situation previously where
only retaining herds were restricted) for both moves in and out to reduce the risk of infected animals
leaving the herd and spreading the virus. A series of requirements must be completed before the
restriction may be lifted and these include an initial three-week period of herd restriction, beginning
on the date of removal of the suspect animal, which will serve as a ‘circuit-breaker’ to allow circulation
of any additional transient infections established by the suspect animal(s) to diminish or cease. After
this period, the restrictions will be lifted following completion of each of the following three measures
by a trained private veterinary practitioner (PVP) nominated by the herd owner. These are completing
an epidemiological investigation, carrying out a full herd test, and vaccinating all female breeding
animals. By the end of Q4 of 2021, over 46k animals had been blood tested and close to 37k had been
vaccinated.
The measures have had an impact in reducing the period from test to removal of positive calves when
compared to previous years. Analysis of the time in days showed that in 2019 this took a median of
7 days whilst in 2020 it reduced to 6 days and in 2021 it was further reduced and took a median of
3 days. While this further improvement is encouraging, it is critical that calves are tested as soon as
possible and that positive animals are removed without delay in order to deliver further progress in
the programme.
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Negative Herd Status (NHS)
Herds qualify for negative herd status (NHS) by meeting the following requirements:
• Existence of a negative BVD status for every animal currently in the herd (on the basis of either
‘direct’ or ‘indirect’ results).
• Absence of any animal(s) deemed to be persistently infected with BVD virus from the herd in
the 18 months preceding the acquisition of NHS.
By the end of Q4 2021, over 96% of breeding herds had acquired NHS, with a further 2,900 only being
ineligible due to the presence of a small number of untested animals. While an important programme
milestone for any herd, NHS also brings with it an economic benefit, with the number of laboratories
that use the RT-PCR test method offering testing at reduced costs to herds with NHS click here.
The status of almost all animals (99.6%) in the 83,000 breeding herds in Ireland is now known, with
the main exception being a decreasing number of animals born before the start of the compulsory
programme in 2013 that have neither been tested nor produced a calf. At the end of Q3 the number
of these animals was just over 1,200. At the end of Q4, the number has reduced to 411. The majority
of these animals are in beef herds.
Legislation was amended in May 2020 (Statutory Instrument No. 182/2020 (Bovine Viral Diarrhoea
(amendment) Regulations 2020) making compulsory the testing of all cattle, including animals born
before the 1st January 2013, for the presence of BVD virus. This excludes female animals that have
had one or more calves which have been tested for BVD.
The number of animals born since January 2013 that do not have a valid test result and are therefore
not compliant with the requirements of the legislation has also reduced from 12,500 at the end
of Q3 to 10,266. The majority of these have never been tested, while a small number have had an
initial empty result and not been retested. Most of these animals are 2021-born (88%), with smaller
numbers from preceding years.
Herdowners can check their herd’s details in ICBF and find out the BVD status of all the animals in the
herd by accessing their own account. For a full guide please click here.
BVD data in ICBF can now be accessed from any mobile phone’s browser as long as the username
(herd number) and associated password are provided (www.bvd.icbf.com).
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Targeted Advisory Service on Animal Health (TASAH)
Since 2017 all herds with positive results are required to undergo an RDP-funded TASAH herd
investigation by a trained veterinary practitioner. These investigations seek to review herd biosecurity,
identify a plausible source or sources of infection, ensure that the herd is left free from BVDV and
agree farm-specific measures to prevent its re-introduction. Investigations have now been completed
for 311 herds that had positive results in 2021 (90% of positive herds).

Key Messages for 2022
In 2021, the Irish BVD programme was aligned with the new Animal Health Law (AHL). This legislation
sets out the requirements for approval of BVD eradication programmes at EU level. Conditions for
freedom in an approved programme include having negative herd status (NHS) for 99.8% of all herds
(achieved by more than 96% of breeding herds at the end of 2021) representing at least 99.9% of
cattle and would bring to an end compulsory tissue tag testing for the majority of herds. To achieve
this goal the BVD Implementation Group introduced a series of enhanced measures for 2021 and
2022 to:
• Maximise the proportion of herds (including non-breeding herds) with NHS.
• Rapidly identify and resolve the small number of herds with positive/inconclusive results and
minimise the risk of onward transmission of infection.

Key Messages for all Herds
In support of these goals, these focus on prompt testing of calves and increasing the proportion of herds
with NHS by testing of animals of unknown status, including those born before the 1st January 2013 and
preventing introduction of infection.
• Tissue tag testing remains compulsory for 2022.
• Tissue tag-test all calves as soon as possible after birth. Where positive or inconclusive tissue
tag results are obtained, remove these calves promptly to obtain the higher financial support
from DAFM. Confirmatory testing of these animals is no longer permitted.
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• NHS. Herds require to be free of confirmed cases for 18 months.
• Test animals of unknown status to obtain NHS. At the end of 2021, around 3% of herds
contained small numbers of animals without either a valid test result or the registered birth of
a negative calf. The presence of these animals prevents herds attaining NHS, accessing lower
cost testing and most importantly contributing to the national target of at least 99.8% of herds
having NHS. It is a legal requirement to test all animals of unknown status, including those
born before 2013.
• New infections are often associated with transmission from other herds in the vicinity or
introduction of pregnant dams. Review biosecurity to minimize this risk, with a focus on
movement of animals (including pregnant dams), people (including the farmer) or equipment
or contact across farm boundaries click here.

Key Messages for Herds with Positive or Inconclusive Results
• Immediate herd restriction and neighbour notification. DAFM will restrict moves both in and
out. While restricted, movements out of the herd to slaughter or non-breeding herds only
may be granted on a case-by-case basis under permit by the RVO, provided that the animals
move directly to their destination. Neighbouring herds will immediately receive a biosecurity
notification informing them of their increased risk, and on a monthly basis thereafter in the
absence of removal of animal(s) with positive or inconclusive results.
• Isolate and remove of all animals with an initial positive or inconclusive test ear notch result; retesting is no longer permitted. Remove these promptly to obtain the higher financial support
from DAFM.

BEEF HERDS
€220 for beef breed animals removed with a registered date of death on AIM within 10 days of
the initial test, reducing to €30 if removed between 11 and 21 days after the initial test.

DAIRY HERDS
Dairy heifers and dairy cross animals: €160 if removed within 10 days of the initial test, reducing
to €30 if removed between 11 and 21 days after the initial test.
€30 for removal of bull calves within 14 days of the initial test.
• Cleaning and disinfection of buildings and handling facilities which may have been contaminated,
as soon as practicable but in advance of the next breeding season.
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• Conditions for lifting of restrictions. This requires completion of each of the following three
measures by a nominated trained private veterinary practitioner (PVP), beginning at least 3
weeks after removal of the animal with positive or inconclusive results, and fully funded by
DAFM/RDP.
• Whole herd test. Blood sampling and testing of all animals in the herd.
• Epidemiological Investigation. Conducted under the Targeted Advisory Service on Animal
Health (TASAH) within the Rural Development Programme.
• Vaccination of all female animals aged 12 months old and above by the nominated PVP.
• Continued herd measures. Following lifting of restrictions, herds are required to:
• Continue to tissue tag test for a minimum of 24 months after the removal of the last animal
with positive or inconclusive results.
• Continue the vaccination programme in the herd in the following year, with this again
delivered by the PVP and funded by DAFM.
• Not sell any potential trojan female i.e. that was in calf at the time of birth of the animals
with positive or inconclusive results until its calf has been born and tested for BVD.
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Key Messages for Herds that had Positive or Inconclusive
Results in 2021
Herds that had a positive or inconclusive result in 2021 are required to undertake a second round of
DAFM-funded vaccination in 2022 of all female animals aged 12 months old and above. Reminders
will be sent to the herd owners and their nominated veterinary practitioner.

Key Actions for Herdowners
• Farmers who have had a BVD+ animal in their herd in 2021 but have not yet completed the
required actions to lift restrictions should contact their nominated practitioner to progress
these.
• Farmers who have not had a BVD virus positive animal present in their herd in the past 18
months but have not yet been notified that they have acquired NHS should identify and test
any animals whose status is not known.
• All farmers should review biosecurity to avoid accidental reintroduction of infection.
More generally, herdowners are encouraged to discuss biosecurity, including any potential changes
to their vaccination policy, with their own veterinary practitioner. Further details on biosecurity,
including quarantine, are available on the Animal Health Ireland website click here.

www.AnimalHealthIreland.ie | PAGE 31

AHI STAKEHOLDER NEWSLETTER | WINTER EDITION

Programme Update

CellCheck
Finola McCoy, Programme Manager
RETURN TO CONTENTS PAGE

C

ollation and analysis of the 2021 T2 (May - August) SCC data has been completed. The findings
are that for this time period, 68% of herds and 70% of milk volume supplied had an SCC of
200,000 cells/mL or less (Figure 4 and 5). This compares to 67% and 69% of herds and milk volume
respectively in the same time period in 2020.
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Milk recording metrics are now being reported at each Implementation Group meeting, including
the proportion of herds and cows recorded as well as the proportion of recordings within 30 and 60
days of calving. The most recent report showed 49.7% of herds recorded to 17th of December 2021,
compared to 43.5% in 2020. Workshops have also commenced with the CellCheck Implementation
Group members, exploring how the recent industry-agreed programme targets can be best achieved.
Detailed analysis of intramammary antibiotic sales in 2020 has been completed. The key findings are:
• Sales of lactating cow intramammary products in 2020 remain similar to previous years, at
0.44 DCDvet (Defined Course Dose) per cow per year.
• A significant increase in dry cow intramammary product sales in 2020, equivalent to a national
dry cow coverage of 113% compared to 94% in 2019.
• An ongoing increase in the sales of HP-CIAs, both for dry cow and in-lactation therapy. For
example, in 2020 compared to 2019, there was an increase to 13% (from 7%) in the percentage
of in-lactation intramammary tubes containing at least one HP-CIA.
There have been continued discussions with DAFM, the Veterinary Laboratory Services (VLS) and
the private laboratories, to explore how the private labs can be supported in the development and
delivery of antimicrobial susceptibility testing (AST) services in Ireland. DAFM have proposed a core
panel of antibiotics, based on science and the most recent international guidelines, for all private labs
to use when carrying out AST on mastitis-causing pathogens.
The final phase of the CellCheck dashboard development has been completed and is being reviewed
and tested before going live to users. Training to support access, use and interpretation of the milk
recording reports and dashboard available on the ICBF system has commenced, with a workshop
delivered to veterinary practitioners attending the recent conference organised by the Cattle
Association of Veterinary Ireland. A user guide to accessing the dashboard will be published shortly.
The CellCheck Virtual Week which ran in mid-October was very well received, with lots of engagement
and interaction with the various resources developed. The messages of the week focused on maximising
dry period outcomes and responsible antibiotic use. Several new resources were developed for this
week, including new video material, a FAQ page and a self-assessment tool, and all resources used
during the week are available to view on click here.
Applications have now closed for TASAH-funded Dry Cow Consults and Reviews. In total, 675
applications were received, of which 616 were eligible following assessment. Consults are currently
being completed by the farmer-nominated trained PVPs. In preparation for this year’s consults, an
additional 8 training events were held around the country. This brings the number of CellCheck
TASAH-trained PVPs nationally to over 400.
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D

uring the last months of 2021 the IBR Technical Working Group got together to put forward any
relevant questions that can be raised with the Irish IBR model, so that the best options for a
national programme are explored, assessing their cost and effect in terms of the estimated time that
would take to achieve eradication. These questions and the model’s results will be presented to the
IBR Implementation Group in due course. Examples of questions are: what happens if all animals in
herds with high prevalence are vaccinated? Or what impact do various options regarding the rules for
the introduction of animals into free herds have on the time to obtain freedom and the associated
programme costs? The model, which is a regional model based on County Kerry, can reproduce the
herd structure, management practices and transport patterns of an entire cattle population without
being dependent on continuous livestock registry data. One of the innovations of this model is that
it incorporates the new classification system for Irish herds which brings a detailed understanding of
herd types and subtypes, extending these beyond the those of dairy, beef and mixed herds that are
commonly considered. In total, seventeen herd classes were identified in Ireland.
The role of IBR control in the sustainability of the Irish farming sector has been explored and recognised
by a range of roadmaps, strategies and plans brought forward by DAFM, including AgClimatise and
iNAP2. These explore greenhouse gas mitigation, antimicrobial resistance, dairy calf health and welfare
and biosecurity. It is now recognised that animal health plays a role with improved profitability and
sustainability and that improving animal health reduces antibiotic consumption and improves animal
welfare, in turn reducing greenhouse gas emissions.
Since 2019, DAFM have undertaken national IBR surveillance of dairy herds using bulk tank milk
samples, with two rounds of testing per year being undertaken each spring and autumn. The results
from this testing will shortly be made available to herd owners through ICBF, with targeted messaging
in advance of any decision on a national programme. This will encourage measures to reduce
prevalence, consistent with one of the Animal Health Actions contained within the AgClimatise
Roadmap. To gain a better understanding of the results available to date, and factors associated with
being test-positive, a detailed analysis by the Centre for Veterinary Epidemiology and Risk Analysis
(UCD) and AHI has begun.
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Programme Progress
At the end of December, there are 1,987 herds registered in the Irish Johne’s Control Programme,
comprising 1,971 dairy and 16 beef herds. This compares to 1,661 registered herds at the end of
2019, and 1,760 at the end of 2020.
32 herds joined the programme in Q4 (Figure 6), bringing the total during 2021 to 231 herds.
21 herds with positive bulk tank milk test results have been recruited into the programme..
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Figure 6. Recruitment of herds into the IJCP.
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WHT

Dairy

Beef

VRAMP

Complete

Incomplete

Not started

Total

Y

860 (44%)
(2020: 1019)

101
(2020: 112)

61
(2020: 77)

1,022

N

315
(2020: 194)

178
(2020: 88)

456 (23%)
(2020: 255)

949

Total

1,175

279

517

1,971

Y

0

1

0

1

N

10

1

4

15

Total

10

2

4

16

1,185

281

521

1,987

Total (Dairy and Beef)

Table 1. Completions of VRAMP and WHT in 2021 programme year at the end of Q4 with figures to the same point in
2020 included for comparison.

At this stage of the 2021 programme year, there are significantly fewer herds that have completed
annual requirements, and significantly more herds that have not undertaken any activity, compared
to the same stage of 2020 (Table 1). The Implementation Group has agreed to an extension until the
end of January 2022 for herds to complete a WHT that had already started in calendar year 2021 and
or to complete a 2021 VRAMP. Of the 1,515 herds that have been active in the programme in 2021,
493 (32% of active herds) are expected to complete their VRAMP during January 2022.
Milk processors are now being notified monthly of those herds which have met requirements for
payment of herd testing assistance thus far in 2021, and twice-monthly of herds which are yet to
complete requirements.
70,876 ELISA tests were conducted in 2021 Q4 (51% blood samples, 49% milk samples), almost one
third of all ELISA tests (221,211) conducted for the entire 2021 calendar year (43% blood samples,
57% milk samples) (Table 2). (Note: This data is subject to amendment by late reporting of tests of
samples collected in 2021, and does not include tests conducted in January 2022 towards completion
of 2021 WHTs.)
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2021
Q4
2021
TOTAL

Test

Sample

No. of tests

Positive

Negative

Inconclusive

ELISA

BLOOD

36,382

1,211

34,752

419

ELISA

MILK

32,494

1,378

29,887

1,205

PCR

FAECES

2,839

95

2,729

15

ELISA

BLOOD

95,534

2,688

91,833

1,012

ELISA

MILK

125,677

3,971

117,937

3,660

PCR

FAECES

5,615

213

5,381

21

Table 2. IJCP testing conducted during 2021 (Note: Subject to amendment by late reporting of tests)

There have been 5,615 ancillary PCR tests done in 2021, 2,839 (50%) of which were conducted in Q4.
The proportion of PCR tests with positive results (animal level of testing) is only 3.8% for the year, and
only 3.4% for Q4, continuing the decline seen since 2019 (although there is also a spike in Inconclusive
PCR results in Q4). The TWG with support from DAFM is reviewing the ancillary PCR test results.
Of 1,571 herds which have completed at least one year of testing to enable them to be in Years 2 and
3 of their Test Pathway, 735 herds (47%) are in the Test Negative Pathway, with no infection detected
(Table 3). There are 305 herds (19%) which have confirmed infection following a positive result to an
ancillary test (faecal culture or PCR). There are 533 herds which are considered to be infected due
to one or more Positive or Inclusive ELISA results without the required ancillary testing having been
undertaken.
Total

TNP

TPP

Year 1

416

Year 2

403

201

203

Year 3

1,168

534

635

Totals

1,987

735 (47%)

838

Yes

No

Confirmed infection

Table 3. Numbers of herds in Test-Positive and Test-Negative Pathways, and Years.
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Initiatives
The Herd Johne’s Summary Report, which presents a summary of herd testing, VRAMP scores, and
animal movements, was released and promoted. The new displays of VRAMP scores and benchmarks
over time are to be incorporated in a revised VRAMP.
Development of the Johne’s Herd Indicator (JHI), aiming to provide an objective measure of assurance
against infection, is continuing.
Behavioural research into farmers’ and veterinary practitioners’ perspectives on participation in the
programme has commenced. One-to-one telephone interviews with farmers and on-line surveys of
veterinary practitioners have been completed; data collation and review has commenced but not yet
ready for reporting.
Bulk tank milk surveillance data use has progressed significantly with all necessary agreements for
data sharing and processing now in place, data shared, and analysis (initially of BVD data) commenced.
A steering committee has been convened to oversee protocols for sampling, testing, reporting and
display of results, and analysis. The streamlined process for notification to herdowners of positive
Bulk Tank Milk results, for recruitment of high-risk herds to the IJCP, can now be implemented.

www.AnimalHealthIreland.ie | PAGE 38

AHI STAKEHOLDER NEWSLETTER | WINTER EDITION

Programme Update

Pig HealthCheck
and Poultry
Dr Carla Gomes, Programme Manager
RETURN TO CONTENTS PAGE

T

he The Pig HealthCheck (PHC) web application was launched on 15th November and is
accessible at https://www.pighealthcheck.ie or through the AHI website. This web application
currently allows farmers to access their biosecurity and tail biting risk assessments and to benchmark
their results against other farms. It also allows PVPs to input these assessments directly into the
Pig HealthCheck database. In 2022 new dashboards to display the ante mortem and the Salmonella
serology data will be developed and made available. This new PHC database has been developed for
Animal Health Ireland by the Irish Cattle Breeding Federation (ICBF).

Pig HealthCheck

AnimalHealthIreland.ie
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Biosecurity Assessments
As of the end of October, 229 units have been reviewed in terms of their biosecurity. External
biosecurity continues to score higher (average of 79% in a score from 0% – poor - to 100% - excellent)
than internal biosecurity (average of 63%) for these herds.
The areas where scores are typically lower (i.e. poorer biosecurity) are (Figure 7):
• The management of feed, water and equipment coming onto farms.
• The measures implemented between compartments and the use of equipment within the
farm.
• The cleaning and disinfection procedures.
• Measures focusing on specific compartments (e.g. all in/all-out systems, keeping groups
together, stocking density).
Of the 229 units assessed to date, 108 units have done two biosecurity assessments. For these
units, there was an overall improvement in their biosecurity scores between visits, mainly due to
improvement in internal biosecurity (average of 64% for initial visits and 67% for recent visits).

F. CLEANING AND DISINFECTION
E. MEASURES BETWEEN COMPARTEMENTS AND
THE USE OF EQUIPMENT
D. FATTENING UNIT
C. NURSERY UNIT

Figure 7. Average score
for each of the several
sections that are part
of the overall external
(dark green) and internal
(orange) biosecurity
assessments.
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Risk Assessments for Tail Biting
Rearing of pigs with intact tails is not a simple task. Carrying out a risk assessment to identify the
risk factors present on farm is the first step in the journey to rearing pigs with intact tails. By the end
of October 282 assessments had been completed for 216 units. These cover almost 56% of the pig
herds with more than 100 pigs in Ireland. These assessments show that provision of environmental
enrichment is the main area that requires improvement (Figure 8). In around 81% of the farms
assessed, one or more risks for tail biting have been identified. Sixty-six of the 216 units have been
assessed twice
100%

Tail biting risks for the herd

23%

75%
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78%

77%

69%

91%

77%
22%
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enrichment
provision
represents no
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25%
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Figure 8. Results for the most recent assessment of risk factors for tail biting for 216 herds. These results are based on
the pen results, i.e. if risk factors have been identified in at least one pen in the herd it is considered that risk factor has
been identified in that herd.

Salmonella
A review of the National Salmonella Control Programme (NSCP) was done by the PHC Implementation
Group. This took place in 2020 and some changes to the NSCP were proposed. What has been
proposed is the annual collection of environmental samples from finishing pens of all farms that
are part of the NSCP. These samples will be tested to see if Salmonella is detected, and, if so, which
strain(s) are present in the farm. This will help inform the farm’s control plan for Salmonella. A new
Salmonella TASAH activity is being developed to implement this proposal.
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Poultry Update
Good biosecurity is paramount to keeping flocks protected from disease threats such as avian
influenza. The Targeted Advisory Service on Animal Health (TASAH) funds trained PVPs to deliver
annual biosecurity assessments, using the Biocheck tool developed by the University of Ghent, freeof-charge to commercial poultry owners. A list of trained PVPs is available from the Animal Health
Ireland website click here. Herdowners should contact one of these PVPs to avail of this service.
As of the end of November 2021, 221 units (376 surveys) had been reviewed in terms of their
biosecurity for broilers and 77 units (99 surveys) for layers. Overall, internal biosecurity scores are
better than those for external biosecurity in broiler and layers flocks (Figure 9). The broiler units show
a greater spread of results (from the top whisker to the bottom whisker) than the layer units, however
this could be because more broiler units than layers units have been assessed.

Figure 9. Biosecurity results for external (dark green) and internal (orange) biosecurity assessments for 221 broiler units
and 77 layer units. For each area, the thick line is the median score (half of the farms assessed have scores lower than
this line while the other half have scores higher than this line). The lower and upper limits of each box represent the
distribution of flocks falling with 25%-75% of the distribution (i.e. the middle 50%), while the lower and upper ‘whisker’
represent the range within which 90% of flocks were scored (worst and best 5% lie below or above these limits). Open
circles represent “outlier” scores for individual flocks which are markedly different from the national profile.

One hundred and thirty of the 221 broiler units and 22 of the 77 layers units have been assessed
twice. The improvements observed were mainly in the management of personnel and visitors.
The majority of the PVPs recommendations are associated with improvement in how famers manage
dead animals (e.g., relocation of carcasses storage for outside the farm perimeter), improvement in
the control of pests (e.g., bird-proofing the poultry houses) and improvement of step over barriers.
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here is still some uncertainty as to whether or not the CalfCare events will take place on farm in
January due to latest Covid restrictions, so an alternative virtual plan is also being developed in
the event that they are unable to be held on farm. Various members of the Technical Working Group
have kindly volunteered their time to prepare the CalfCare booklet and presentation boards for these
events. The topics being covered during these events are Calf Housing, Colostrum quality, Bloat in
calves and Pain management in calf rearing with a focus on disbudding.
The Summer scouring leaflet has been accepted by the TWG and is in the final design stages with the
graphic designer and should be available on the AHI website shortly.
Following on from the workplan that was outlined at the last TWG meeting in September, work has
begun on producing two new information leaflets. The titles of these leaflets are ‘Understanding and
reducing the risk of bloat in calves’ and ‘How much water should dairy calves drink?’. Once these have
been completed they will further enhance the suite of CalfCare resources that are already available.
The CalfCare key messages continue to be promoted through various media channels, with the most
recent including two articles printed in the Irish Farmers Journal. The first article outlined key points to
consider when converting an existing shed into suitable calf accommodation and the second focusing
on preparation for the upcoming calving season.
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