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A lot of useful information is available through the ICBF website including information and 
programme data for your herd from our various AHI programmes. These include BVD, Johne’s 
Disease and Beef HealthCheck with more under development specifically relating to the 

CellCheck and Pig HealthCheck programmes. For those of you who are uncomfortable in the area of 
technology, this data is surprisingly easy to access on ICBF.  To assist you with we have several useful 
guides and videos on our website explaining how to access this data on ICBF click here. 

To gain access to the dashboards, log in to your ICBF account using your username, which is your Herd 
number or a unique Identifier and your password. If you have forgotten your password, contact ICBF 
by either, email to query@icbf.com or  phone 023 882 0452 [9am – 5.30pm]. Once you have logged in 
to the ICBF website, you will see a menu bar running along the top of the screen. To access the various 
dashboards, select SERVICES then select AHI ANIMAL HEALTH from the dropdown menu. Here you 
will see the various AHI programmes that are available. Did you know it is also possible to share access 
to your dashboards with your veterinary practitioner?  This access will benefit you in your herd health 
monitoring and planning. 
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Beginning with the Beef HealthCheck dashboard, this 
dashboard has summary graphs of both liver and lung 
scores from all cattle slaughtered from your herd in 
the current year.  Individual animal information is also 
available. Where evidence of liver or lung damage is 
found, you are advised to contact your veterinary 
practitioner to discuss future parasite control plans.  
For further information about the Beef HealthCheck 
programme click here.

The Johne’s disease dashboard allows herdowners 
who are registered in the Irish Johne’s Control 
Programme (IJCP) to access and use their herd’s 
Johne’s disease screens. The Johne’s disease screen 
presents the herd’s history for Johne’s disease (JD) 
testing and Veterinary Risk Assessment Management 
Plans (VRAMPs). This information is vital for 
monitoring and planning the programme activities 
while the test results for all animals tested will assist 
you in the management and control of the disease in 
your herd. For more information about the IJCP click 
here.

The final dashboard that is currently available to you 
is the BVD dashboard which provides access to all 
your BVD test results including, a summary of the 
entire herd by status and an archive of all letters 
issued to you over the course of the BVD eradication 
programme. The BVD dashboard also provides 
you with a series of additional options.  These are 
particularly useful for herd investigations that are 
carried out by a veterinary practitioner, following 
BVD positive test results.  They include purchase 
history, contiguous herds (details of the total number 
of herds which the infected herd shared a common 
boundary with), and an investigate function (useful 
to determine when infection occurs). This screen 
gives access to a family tree function showing the 
ancestors or descendants of a given animal by sex, 
date of birth, date of death, and status. 
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This dashboard is also easily accessible on your mobile phone which is convenient, especially if you 
need to check BVD results quickly. For further information click here  or contact the BVD Helpdesk on 
076 1064590. 

It is hoped that both the CellCheck and the Pig HealthCheck dashboards will be available for use in 
the next two months.

While many farmers have given permission for their veterinary practitioner to access their data 
on ICBF, for those who still have to give access, we would strongly encourage you to do so.  This 
information allows your veterinary practitioner to assist and work with you on the management of 
your herd health.

To give permission, you select ADMIN in the tool bar. From the drop-down list, select CHANGE DATA 
PERMISSIONS.  The webpage that appears offers you the option to give permissions to several service 
providers including VETERINARY SERVICE. Click on VETERINARY SERVICE and select your veterinary 
practice from the drop-down list.  If for whatever reason the practice name is not on the list, please 
contact ICBF. Alternatively, your veterinary practitioner can print an authorisation form from the ICBF 
website for you to sign.
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Michelle McGrath, Assistant CellCheck Programme Manager

O n many farms this is the time of year, in advance of drying off, when culling lists are created. 
There are multiple reasons why cows are added to this list including infertility, lameness and 
old age. Having a persistently high SCC or being chronically infected with mastitis are also 

important reasons why cows should be culled. If a cow has had three or more clinical cases of mastitis 
during the current lactation, she should be added to the culling list as she is likely to be a source of 
bacteria and infection for other healthy cows. I know sometimes this is not an easy decision to make 
as one or more might be your favourite cow that has worked hard for you, but by culling these cows 
you are protecting the healthy young cows which are the future of your herd.

It is worth remembering that dry cow antibiotic treatment does not cure all existing infections and 
many studies have shown that for older cows with chronic infection, the cure rates are even lower. 
Some particular bacteria can be very difficult to treat successfully in any age group. Sometimes, culling 
cows is the only way to eliminate these infections. A small number of high cell count cows can have a 
significant effect on bulk tank SCC level and milk quality payments. 

Milk recording is the most accurate way of identifying these chronically infected cows and any time of 
the year is a good time to start milk recording. In fact, there is a lot to be said for starting now when 
you are not under pressure with fresh calvers or training new heifers, as can be the case in the spring. 
If you need some extra motivation, recent studies have shown that along with many other benefits, 
herds that milk record have:

• 11.3% higher gross margins,

• 13.5% higher milk yields and

• 26.3% lower average bulk tank SCCs, than herds that didn’t milk record.

Getting ready for the 2021   
dry period

NATIONAL MASTITIS CONTROL PROGRAMME
Animal Health Ireland, 2-5 The Archways, Carrick-on-Shannon, Co. Leitrim, N41 WN27

AHI MONTHLY NEWS | PAGE 6

September | 2021CELLCHECK PROGRAMME

CellCheck
AnimalHealthIreland.ie

™

So what are you waiting for?
For more information, contact your local Milk Recording service provider - Munster Bovine 022 
43228, Progressive Genetics 046 9540606 or Tipperary Co-op 062 33111. 
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Majella Mc Cafferty
086 0597949 
majella.mccafferty@aurivo.ie
Mayo/Sligo/Donegal
Aurivo

Tom Downes
087 2564669
downest@lakeland.ie
Longford/Monaghan
Lakeland Dairies

5

Brendan Dillon
087 2626851
BrDillon@glanbia.ie
Cork/Waterford/
Wexford/Wicklow 
Glanbia

John Murphy
066 7163200 
john.murphy@kerry.ie
Kerry/Clare
Kerry Agribusiness

Tom Starr
087 6697010
tstarr@arrabawn.ie
Tipperary/Limerick
National Co-op

John Fitzpatrick
086 0426567
fitzpatrickj@glanbia.ie
Kilkenny/Laois/Carlow/
Kildare/Dublin 
Glanbia

Andrew O’Neill
086 1836505
aoneill@tipperary-coop.ie
Tipperary
Tipperary Co-Op

Denis Guiry
086 8098639
dguiry@dairygold.ie
Cork/Tipperary/Lim-
erick
Dairygold

Aoife Feeney 
afeeney@carbery.com
087 3484901.
West Cork
Carbery Group
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A Resource and Point of Contact for 
CellCheck Activities in your Area
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Culling policies and 
 Johne’s disease

Johne's Control
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IRISH JOHNE’S CONTROL PROGRAMME
Animal Health Ireland, 2-5 The Archways, Carrick-on-Shannon, Co. Leitrim, N41 WN27

Lawrence Gavey, Johne’s disease Programme Manager

T his month we are going to look at how you might factor in Johne’s disease risks in deciding your 
culling policy for the end of the year.

Studies consistently show that the reasons that farmers cite for culling dairy cows are infertility or 
reproduction (approximately 25% of culls), surplus numbers (15%), low production and old age (15%), 
mastitis (12%) and other conditions (including lameness, temperament and other diseases).

In deciding how many cows to cull, you will want to take into account the availability and cost of 
replacement heifers, whether you have bred your own or intend buying them in, the likely productive 
value of your cows for the next lactation, and the market value of cull cows.
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Studies consistently show that the reasons that farmers cite for 
culling dairy cows are infertility or reproduction (approximately 
25% of culls), surplus numbers (15%), low production and 
old age (15%), mastitis (12%) and other conditions (including 
lameness, temperament and other diseases).
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In deciding which cows to cull, you will want to consider their fertility (indicated by calving date), 
production data, age and parity, udder health (SCC), relative value of the next calves, temperament, 
and other diseases.  ICBF and other farm consultants can help you to evaluate your cows across these 
multiple factors.

Johne’s disease risk is one of the disease conditions to consider in this evaluation, but you may need 
veterinary advice to rank your cows for this risk and integrate that risk with the considerations of 
fertility, production, etc.  This will largely depend on the importance and strategy that you give to 
Johne’s disease control, which in turn are dependent on whether your herd is infected, and if so to 
what impact.

You can use testing and herd health histories to identify cows of high-risk for Johne’s disease.  The 
following lists indicators of Johne’s risk, in generally descending order of risk:

Clinical cases (signs of severe wasting in condition and diarrhoea, bottle-jaw, eventual death, 
usually bright and alert until the terminal stages).

Positive result to culture or PCR test on a dung sample.

Positive or inconclusive result to ELISA test on a blood or milk sample – although ELISA ‘scores’ 
(S/P values) are reported, they are a measure of the immune response and not necessarily 
proportional to risk of infection or shedding. They can fluctuate, and may vary between milk 
and blood samples, testing laboratories, and test kits, so should be interpreted with caution.

Calves, especially the most recent calf from high-risk cows - earlier calves are lower risk as 
infection in the dam will not have progressed as far towards spreading to the calf. 

Animals calved and raised in same calf cohort as high-risk animals.

Introduced animals from a known-infected source herd. 

Introduced animals from same source herd as animals identified as high-risk. 

Introduced animals from source herds of unknown status and likely uncontrolled risk 
management. 



Johne's Control
AnimalHealthIreland.ie

IRISH JOHNE’S CONTROL PROGRAMME
Animal Health Ireland, 2-5 The Archways, Carrick-on-Shannon, Co. Leitrim, N41 WN27

AHI MONTHLY NEWS | PAGE 10

IRISH JOHNE'S CONTROL PROGRAMME September | 2021

Prioritise these listed high-risk animals
Preferentially cull high-risk adults, but also take into account animals' production figures, age 
conformation, behaviour, other diseases, farm priorities.  If you cannot cull some or all of them, 
separate them from the rest of the herd if practicable, breed them to a beef bull or semen, and as a 
high priority calve them in isolation from the rest of the herd so that calves from lower-risk cows are 
not exposed to a calving environment that has been contaminated by dung from high-risk cows.

The testing and risk assessment tools of the Irish Johne’s Control Programme can help clarify these 
factors, at little cost due to the funding supports for the activities.

For further information on integrating Johne’s disease risk into your culling decisions, speak to your 
veterinary practitioner.

To join the Johne’s programme to take advantage of the funded testing and risk assessments, contact 
animal Health Ireland (www.animalhealthireland.ie or tel. 071 967 1928).



ANIMAL HEALTH IRELAND
Contributing to a profitable and sustainable farming and agri-food sector through improved animal health

Animal Health Ireland, 2-5 The Archways, Carrick-on-Shannon, Co. Leitrim, N41 WN27

Phone: 071 9671928  |  Email: ahi@animalhealthireland.ie  |  Website:  www.animalhealthireland.ie

www.animalhealthireland.ie




