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T raditionally, in quota times this was the time of year farmers bought in cows. It was the beginning of the 
new quota year so there weren’t any restrictions on milk production. There are still advantages to buying 
in at this time of year. Firstly, there aren’t as many susceptible animals (like pregnant heifers and new-born 

calves) on the farm. In addition, the weather is usually conducive to growing large volumes of grass, so it is an 
economical time of year to buy in, from a feed point of view. However, it is worth remembering that bringing cows 
into a herd carries a risk of introducing infectious disease. Therefore, it is worth having a specific Bioexclusion Plan 
in place before any purchase is made to reduce the level of risk associated with buying in animals. A template 
for a Bioexclusion Plan has been drawn up by the Biosecurity Technical Working Group and involves 7 steps click 
here.  Each farm should complete its own risk assessment, which can then be used to develop its own action plan. 
It is important to remember however, that while these 7 steps will reduce the risk of bringing in disease, the risk 
cannot be eliminated entirely. 

AHI MONTHLY NEWS | PAGE 5

History-taking when 
buying in cows

https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=documents&prog%5B%5D=biosecurity
https://animalhealthireland.ie/resources/?q=&resource_type%5B%5D=documents&prog%5B%5D=biosecurity
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Although people consider conditions such as Johne’s disease and Neospora when they purchase cows, they often 
forget that mastitis is also a disease that can be bought in. One of the most common ways of bringing bacteria 
that cause cow-associated mastitis into a herd is in the udder of introduced cows.  Older cows have higher rates of 
mastitis than younger cows because they have had more exposure to mastitis bacteria and machine milking which 
may lead to damage of the udder tissue. Also, they are more likely to have had mastitis in a previous lactation and 
this increases the risk of mastitis in the current lactation by two to four-fold. Farmers are encouraged to obtain 
information about the mastitis status of the farm of origin before they purchase, regardless of where the animals 
are being bought e.g. dispersal sale, mart, saleyard etc. Farmers should not buy from vendors who are unwilling or 
unable to provide this information. Ideally only buy from herds that milk record and have these records available. 
If there is no milk recording information, the bulk milk tank SCC levels over the previous 12-month period will give 
some idea of how well mastitis has been controlled in the herd.

It is important to manually check cows before buying them or at least when they arrive on your farm before 
they are mixed with your home herd. Wearing gloves, feel udders for uneven consistency or lumps and look 
at teats for teat sores or damage. If they are lactating, check the foremilk by stripping milk. Use a California 
Mastitis Test (CMT) on all new cows at the first milking to identify any problem quarters. If abnormalities are 
detected, have a milk sample cultured. It is advisable to milk newly introduced cows last until you are confident 
that they are free of mastitis. Be aware of how the management of your homebred animals will be affected by the 
bought-in animals. Remember that newly introduced cows are being simultaneously exposed to changes in feed, 
management, climate and a different range of micro-organisms in the environment as well as being expected to 
integrate into a new herd hierarchy. These stressors may increase the susceptibility of the newcomers to disease, 
or trigger diseases that were not previously apparent. 



CELLCHECK REGIONAL COORDINATORS
6

7

8

9

Majella Mc Cafferty
086 0597949 
majella.mccafferty@aurivo.ie
Mayo/Sligo/Donegal
Aurivo

Tom Downes
087 2564669
downest@lakeland.ie
Longford/Monaghan
Lakeland Dairies
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Brendan Dillon
087 2626851
BrDillon@glanbia.ie
Cork/Waterford/
Wexford/Wicklow 
Glanbia

John Murphy
066 7163200 
john.murphy@kerry.ie
Kerry/Clare
Kerry Agribusiness

Tom Starr
087 6697010
tstarr@arrabawn.ie
Tipperary/Limerick
National Co-op

John Fitzpatrick
086 0426567
fitzpatrickj@glanbia.ie
Kilkenny/Laois/Carlow/
Kildare/Dublin 
Glanbia

Andrew O’Neill
086 1836505
aoneill@tipperary-coop.ie
Tipperary
Tipperary Co-Op

Denis Guiry
086 8098639
dguiry@dairygold.ie
Cork/Tipperary/Lim-
erick
Dairygold

Aoife Feeney 
afeeney@carbery.com
087 3484901.
West Cork
Carbery Group

2

A Resource and Point of Contact for 
CellCheck Activities in your Area
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