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CEO ADDRESS DR DAVID GRAHAM

2017 has been a year of considerable change, activity and progress within Animal 
Health Ireland and its programmes. On the personnel front, Joe O’Flaherty 
stepped down as CEO, having led the organisation since it was established in 
2009, returning to a position with DAFM. In addition, Rebecca Carroll, under 
whose management the Beef HealthCheck (BHC) programme had grown from 
strength to strength also moved on, again taking up a role with DAFM. From a 
personal perspective, it has been a tremendous privilege, and challenge, to take 
on the role of CEO from September 2017 and greatly appreciate the support 
and guidance of our members and stakeholders, and of our board, as I lead the 
organisation. As a consequence of my promotion, we have recruited Dr Maria 
Guelbenzu as a new senior Programme Manager, with responsibility for BVD 
and IBR. Maria joins us from the Agri-Food and Sciences Division in Belfast, 
where she was head of the Disease Surveillance and Investigation Branch. 
Building on the recognised benefits to the BVD programme of the national 
BVD model developed in collaboration with colleagues in Germany, we have 
recently recruited Jonas Brock as a PhD student to work with the same group to 
develop a national IBR model. We hope to appoint a new Programme Manager 
for the Beef HealthCheck programme in the coming weeks and believe that 
these appointments will leave AHI well placed to deliver on our commitments to 
stakeholders regarding these core programmes.

2017 also represented the third and final year covered by our 2015-2017 Strategic 
Plan. This provided an opportunity to reflect on progress made against each of the 
four strategic priorities identified in the Plan. This resulted in the development 
of a detailed report: Accounting for Delivery; outputs and outcomes of the 2015-
2017 Strategic Plan (available at http://animalhealthireland.ie/?page_id=466). 
In addition, the completion of this three year period requires us to look forward 
to the next three year period. We have developed a draft strategy for 2018-
2020 which has been circulated to members and stakeholders, and are currently 
engaged in a round of meetings to seek feedback on this.

In the meantime, work and progress has continued on a number of programmes, 
as described in more detail in the programme reports herein. As reported by 
Lorna Citer, JD Programme Manager, an important milestone was reached in 
September when Phase One of the Irish Johne’s Control Programme (IJCP) 
was launched with registration restricted to those herds that took part in the 
previous pilot programme. In parallel, a significant study to address key elements 
of Phase Two of the programme in 2018 has been initiated, with final delivery of 
the consultants’ report scheduled for June. 
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In the CellCheck report, Finola McCoy, CellCheck Programme Manager highlights the analysis of 
national data for 2016 which shows continued progress toward the programme’s primary objective 
of having 75% of processed milk having a SCC below 200,000, with a figure of 67% achieved.

The impact of the range of enhancements to the BVD programme were evident, with the 
prevalence of PI births falling to 0.10% for 2017 and significant reductions in the level of retention 
of PIs. These changes in turn have contributed to the further reduction in PI births to an historic 
low of 0.04% in 2018 to date. 

The Beef HealthCheck programme continued to provide batch level reports from participating 
plants to farmers, and to populate herd-level reports available for each herd on the ICBF database. 

Work has also continued in the background on IBR, accumulating data on the national picture and 
developing options for national control.

None of the above work would have been possible without the input of the members of the 
Technical Working Groups and Implementation Groups. Their contributions are gratefully 
acknowledged, and continue to be a key strength of the AHI model.

The financial contribution of our private and public sector stakeholders is also acknowledged and 
we have been careful to remain within budget during 2017, as detailed in the financial report.

Finally, I would like to express my gratitude and thanks to the staff in AHI who have supported me 
since I joined AHI. They have worked tirelessly and often in challenging circumstances and I look 
forward to continuing to work them into the future.

David Graham
Chief Executive Officer
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CHAIRMAN’S ADDRESS MIKE MAGAN

2017 was a year of change for AHI. When AHI was launched in 2009, Joe 
O’Flaherty was appointed CEO. Since then, Joe has lead the organisation and 
overseen the delivery of a range of activities across all of the AHI programmes. 
Joe stepped down in September and was replaced by Dr David Graham. David 
joined the organisation in 2010 when he was appointed Programme Manager 
for Biosecure Diseases and in 2014, he took on the additional role of Deputy 
CEO. I look forward to working with David as I know he will bring his own unique 
style and experience to what is, an ever demanding role. I would like to thank 
Joe O’Flaherty for his dedication and hard work over the years. His legacy to AHI 
will be the solid foundation from which AHI can continue to grow.

During the year, Rebecca Carroll, Beef HealthCheck Programme Manager left 
the organisation. The Beef HealthCheck programme is a really imaginative 
programme whereby the liver and lungs of slaughtered animals are scanned 
for parasite activity and the results are reported back to the farmer. This is a 
developing programme and has enormous potential for our industry. I would 
like to wish Rebecca well in her new position and thank her for her hard work in 
developing and progressing this programme.

The Annual Report serves to provide updates and progress reports across all our 
programmes. While the BVD, CellCheck, IBR and Johne’s disease programmes 
are at different stages of development, we continue to keep focus as they evolve 
and mature. I would like to give special mention the CalfCare events. Each year, 
a series of CalfCare events are held and I am delighted to see the level of farmer 
interest in this vital part of farm management. Thirteen events were held in 
January with over 2,000 farmers attending. The work of the Parasite Control 
and Biosecurity TWGs continue to play key roles as their work feeds into and 
supports all our other programmes. 

As we move into 2018, we are entering a new phase in the life of AHI. We have a 
small, but great group of people who continuously deliver what is demanded of 
them, and on behalf of our industry, I would like to express my thanks to them. 

We will constantly have challenges as keepers of animals and how we deal with 
them will define us. Success with existing and new challenges will underpin our 
reputation as a food producing country. Animal health is inextricably linked to 
the providence of Irish food, its image, and farmers’ financial well-being. I make 
no apology for repeating that we can make Irish farmed animals the healthiest in 
the world but we need to work together as an industry to ensure this statement 
is true and real.

Mike Magan
Chairman
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THE BOARD

The Board of Animal Health Ireland comprises seven non-executive Directors. During the year, the 
Directors of Animal Health Ireland were:

March 2013 (April 2016)

May 2009 (April 2016)
May 2009 (April 2016)
May 2009 (January 2014)

May 2009 (December 2012)

May 2009 (December 2012)

March 2010

Mr Mike Magan, Chairman
Dr Sean Brady
Mr Gerard Brickley
Mr Joe Collins
Professor Michael Doherty
Mr John O’Sullivan 
Mr Robin Talbot

Nuala Morgan

May 2009 (January 2014)

Director

Company Secretary

Date of appointment (reappointment)

ABOUT US

THE COMPANY

Constituted as a Company Limited by Guarantee, AHI functions as a partnership between private 
sector organisations and businesses in the agri-food sector and the Department of Agriculture, 
Food and the Marine. It is a not-for-profit organisation which receives no guaranteed income 
from the State; government funding is provided on the basis of strict matching with private sector 
contributions up to an agreed limit, meaning that the organisation depends entirely on its ability 
to attract investment from the private sector. The fact that AHI has continued to attract and grow 
such support over the period since its establishment bears testimony to the organisation’s ability 
to deliver real outcomes on behalf of its stakeholders.

AHI provides benefits to livestock producers and processors by providing the knowledge, 
education and coordination required to establish effective control programmes for diseases of 
livestock which are not subject to international regulation.
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THE MEMBERS

The Members are the various organisations that set the overall strategic direction of Animal 
Health Ireland and provide the necessary financial and other resources to enable the organisation 
to operate effectively. 

As of 31st December 2017, the following organisations were Stakeholders and/or Members in 
Animal Health Ireland (*indicates membership). The Register of Members is available to view 
from the Member Area of the AHI website1

FARMERS’ ORGANISATIONS

GOVERNMENT & STATE AGENCIES

AI COMPANIES  

PROFESSIONAL/ ADVISORY/ SUPPORT SERVICES  

DAIRY AND BEEF PROCESSORS

Bord Bia*
Department of Agriculture, Food and the Marine (DAFM)*
Teagasc*

Dovea Genetics* 
Munster Cattle Breeding Group*
Progressive Genetics*

DAFM-Veterinary Laboratory Services*
ICBF*
Ornua
UCD*
Veterinary Ireland*

Irish Cattle and Sheep Farmers’ Association* 
Irish Co-Operative Organisation Society* 

Irish Creamery Milk Suppliers’ Association*
Irish Farmers’ Association* 

Irish Holstein-Friesian Association* 
Irish Milk Quality Co-Operative Society

Macra na Feirme* 
Pedigree Cattle Breeders’ Council of Ireland*

Arrabawn Co-op*
Aurivo*

Carbery Group*
Centenary Thurles* 

Dairygold* 
Glanbia*

Kerry Agribusiness* 
LacPatrick Co-op* 
Lakeland Dairies* 

Meat Industry Ireland* 
Mullinahone Co-op* 

North Cork Co-op* 
Tipperary Co-op*

1 http://animalhealthireland.ie/?page_id=503
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Chief Executive Officer (until Sept 2017)

Manager, Systems and Quality Assurance
Administrator (BVD Programme)
Manager, Communications and Events

DCEO & CEO (from Sept 2017) 01/10/2010
24/09/2009
08/03/2010
29/11/2010
01/03/2012
01/09/2012
01/05/2013
06/11/2013
01/09/2014 
01/02/2015
07/12/2015
01/08/2016
06/03/2017
23/03/2017

Programme Manager (CellCheck)
Administrator (Johne’s Disease Programme)
Programme Manager (Beef HealthCheck) (until Sept 2017)
MVM Researcher on BVD (Until Jan 2017)
Administrator
Programme Manager (Johne’s Disease)
Administrator
Laboratory Analyst

Dr David Graham
Mr Joe O’Flaherty
Ms Nuala Morgan
Mr Karol Harvey
Ms Jackie Dempsey
Ms Grainne Dwyer
Ms Finola McCoy
Ms Nicola McKeon
Ms Rebecca Carroll 
Ms Fiona Reardon 
Ms Lisa Byrne 
Ms Lorna Citer
Ms Georgina Lynch
Ms Deidre King 

Company Secretary

Member Title Date of employment

THE MANAGEMENT TEAM

At 31st December 2017, the staff of Animal Health Ireland comprised the following:

TECHNICAL WORKING GROUPS (TWGs)

The Technical Working Groups (TWGs) comprise experts and experienced practitioners from a 
variety of fields who are tasked with drawing up factual resources, the development of decision-
making tools, and the identification of areas for further Research and Development.

Furthermore, in areas in which AHI is developing disease control and eradication programmes 
of national scope, the TWGs, in conjunction with the relevant Implementation Group (IG), are 
responsible for the development and implementation of these programmes. By giving of their 
time free of charge, these experts enable AHI to access the technical resources required to 
develop its various programmes at a fraction of the true economic cost of such expertise. Animal 
Health Ireland gratefully acknowledges the generosity of these individuals and that of their parent 
organisations and employers.

As of 31st December, 2017, seven Technical Working Groups were operational. Further details  of 
the Technical Working Groups, including biographies of the Chairmen and members, are available 
from the Animal Health Ireland website2. Over the course of 2017, AHI, in conjunction with the 
members and Chairpersons of the various Technical Working Groups, developed comprehensive 
guidelines for the operation of Technical Working Groups, incorporating a facility for members to 
make a statement in relation to commercial interests.

2 http://animalhealthireland.ie/?page_id=510

ABOUT US MANAGEMENT | TECHNICAL WORKING GROUPS
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Prof. Simon More, Chair of the 
CellCheck and Johne’s Disease 
Technical Working Groups

Simon is a veterinarian with 
specialist skills in national and 
international animal disease 
control. He has contributed to 
the work of governments and 
industries in a number of countries 
in Australasia, southeast Asia, 
Europe and South America.

In Ireland, he is based at University 
College Dublin, as Director of 
the UCD Centre for Veterinary 
Epidemiology and Risk Analysis, 
which provides information to 
support decision-making on 
animal disease control in Ireland, 
by both government and industry.

Damien Barrett, Chair of the BVD 
Technical Working Group

Damien is originally from a cattle 
farm (originally mixed, now beef) 
near Killala in North Mayo. He is 
based in the Surveillance, Animal 
by-products and TSE division in 
the Dept of Agriculture, Food 
and the Marine. He graduated 
from UCD Veterinary College 
in 1996 with an MVB. He has 
also completed a Master’s 
thesis by research on mastitis 
in Irish dairy herds. He was 
awarded the RCVS certificate in 
Cattle Health and Production in 
2003. He was conferred with a 
Master in Science (in veterinary 
epidemiology and public health) 
from the University of London 
in 2007. He also became a 
Diplomate of the European 
College of Bovine Herd Health 
Management in 2007, based on 
his experience of and contribution 
to herd health management.  He 
was elected to the board of the 
ECBHM in 2016. 

He joined the veterinary staff of 
the Dept of Agriculture in 2003, 
working initially as Veterinary 
Training Officer, in CVERA and as a 
Research Officer in Sligo Regional 
Veterinary Laboratory until August 
2016 when he was appointed 
Superintending Veterinary 
Inspector.

Dr Michael Gunn, Chair of the IBR 
Technical Working Group

Michael comes from a farming 
background in County Meath and 
holds a diploma in Agriculture.

He graduated with an Honours 
degree in veterinary medicine 
from UCD and was awarded a 
PhD from Edinburgh University on 
fundamental cellular metabolism.

After spending six years in mixed 
veterinary practice he joined 
the Virology Division of the 
Central Veterinary Laboratory at 
Abbotstown, Dublin 15. While 
in the Division he developed 
a range of techniques for the 
rapid diagnosis of virus diseases 
in animals. He became Deputy 
Director of the Veterinary 
Laboratory Service and 
subsequently Director of the 
Department of Agriculture, Food 
and Marine Laboratories.

He was a member of the EU 
Scientific Committee on Animal 
Health and Animal Welfare, and 
a member of the European Food 
Safety Authority’s (EFSA) Scientific 
Panel on Animal Health and 
Welfare. He is also a fellow of the 
Society of Biology and has recently 
been appointed to the Minister 
for Agriculture Food and Marine’s 
Scientific Advisory Committee on 
Animal Health and Animal Welfare.
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Dr Ingrid Lorenz, Chair of the 
CalfCare Technical Working Group

Ingrid is originally from a dairy 
farm in Southern Germany and 
joined the UCD Herd Health Group 
in April 2007 as Lecturer in Bovine 
Medicine. In March 2016 she 
took up the Position of Head of 
Department of the Cattle Health 
Service within the Bavarian Animal 
Health Service.

She graduated from the Veterinary 
School of the University of Munich 
in 1992 after which she prepared 
her doctoral thesis in the area 
of calf diseases at the Clinic for 
Ruminants of the University. She 
subsequently took up a lecturer 
position at the Clinic and was 
awarded a PhD in 2007. Her 
qualifications include Dr. Med. 
Vet., Habil, Dip. ECBHM.

The Clinic for Ruminants in Munich 
is renowned for its high caseload; 
approximately 2,000 first opinion 
or referral cases are seen per 
year, of which a high percentage 
are calves. Through her work 
there, Ingrid has acquired vast 
experience in internal medicine 
and surgery as well as in the 
investigation of calf-related herd 
health problems.

Dr James O’Shaughnessy, Chair 
of the Parasite Control Technical 
Working Group

James is a native of Co. Limerick 
and he graduated as a veterinary 
surgeon from University College 
Dublin (UCD) in 2000.  After 
graduation, James spent eight 
years working as a farm animal 
vet in veterinary practices based 
in Limerick and in Tipperary. In 
2008, he moved to the UK to 
work in farm animal practice 
for two years on the Cheshire/
Wrexham border. In late 2010, he 
returned to Ireland to enrol as a 
postgraduate student in UCD and 
was subsequently awarded a PhD. 
Much of the focus of his PhD was 
on targeted selective anthelmintic 
treatments in cattle. After 
working in the UCD School of 
Veterinary Medicine as a Teaching 
Fellow in 2015, he joined the 
Department of Agriculture, 
Food and the Marine in 2016 as 
a Research Officer.  At present, 
he is also enrolled as a resident 
with the European Veterinary 
Parasitology College.

Dr John Mee, Chair of the 
Biosecurity Technical Working Group

John is originally from a farm in 
Co. Roscommon and now lives in 
Fermoy, Co. Cork where he works 
with Teagasc in the Moorepark 
Research Centre.

He graduated from UCD with 
an MVB and a PhD in Veterinary 
Medicine, and is a Veterinary 
Council of Ireland accredited 
Veterinary Practitioner and a 
European College Specialist in 
bovine health. He has over 25 
years’ experience in leading 
dairy and beef, cow and calf, 
health, welfare and reproduction 
research programmes.

John has worked in research 
institutes, universities, the 
Department of Agriculture and 
in private veterinary practice 
in Ireland, New Zealand and in 
Australia. His current research 
interests include dairy cow and 
calf herd health and fertility and 
beef herd health. His research 
work has been published in 
over 75 scientific papers in 
peer-reviewed journals and 
textbooks. He also reviews for 
over 20 leading international 
bioscience journals and serves 
on the editorial boards of five 
scientific journals, including the 
Irish Veterinary Journal BioMed 
Central (Deputy Editor).

ABOUT US TECHNICAL WORKING GROUPS
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BVD TECHNICAL WORKING GROUP 

4 meetings held between
 1/1/2017 and 31/12/2017

Damien Barrett (Chair) | Superintending Veterinary Inspector, DAFM | 4
Bosco Cowley | MSD Animal Health | 3
Bernard Eivers | National Cattle Breeding Centre, Enfield | 0Bernard Eivers | National Cattle Breeding Centre, Enfield | 0
David Graham | Programme Manager for Biosecure Diseases, AHI | 4
Maria Guelbenzu | Agri-Food and Biosciences Institute, NI | 1
Luke O’Grady | University College Dublin | 2
Ronan O’Neill | Virology Division, Central Veterinary Laboratory Services | 2
Fiona Reardon  | Technical Working Group Rapporteur, AHI | 3
Riona Sayers | Teagasc Research Centre, Moorepark | 3
Michael Sexton | Veterinary Practitioner, Bandon, Cork | 3

MEMBER | PARENT ORGANISATION | ATTENDANCE

BIOSECURITY TECHNICAL WORKING GROUP 

2 meetings held between 
1/1/2017 and 31/12/2017

John Mee (Chair) | Teagasc Research Centre, Moorepark | 2
Stephen Conroy | Tully Bull Performance Centre, Kildare (ICBF) | 1
Bosco Cowley | MSD Animal Health | 1
Grainne Dwyer | Technical Working Group Rapporteur, AHI | 2
Bernard Eivers | National Cattle Breeding Centre, Enfield | 0
Richard Fallon | Teagasc Researcher (Retired) | 2 
David Graham | Programme Manager for Biosecure Diseases, AHI | 1
Pat Kirwan | Veterinary Practitioner, Wicklow | 2
John Moriarty | DAFM, Veterinary Laboratory Services | 0
Luke O’Grady | University College Dublin | 2
Eoin Ryan | DAFM, Veterinary Laboratory Services | 2
George Ramsbottom | Teagasc, Oakpark | 1
Michael Sexton | Veterinary Practitioner, Bandon, Cork | 1
Lorna Citer | Animal Health Ireland | 1

MEMBER | PARENT ORGANISATION | ATTENDANCE

CALFCARE TECHNICAL WORKING GROUP 

1 meeting held between 
1/1/2017 and 31/12/2017

Ingrid Lorenz (Chair) | Head of Cattle Health Services, Bavaria | 1
Muireann Conneely | Teagasc Research Centre, Moorepark | 0
Charles Chavasse | Zoetis | 1
Christine Cummins | Bonanza Calf Nutrition | 1
Grainne Dwyer | Technical Working Group Rapporteur, AHI | 1
Bernadette Earley | Teagasc Research Centre, Grange | 1
Richard Fallon | Teagasc Researcher (Retired) | 1
Liam Gannon | Volac Ireland | 1
John Gilmore | Veterinary Practitioner, Elphin, Roscommon | 1
Ian Hogan | DAFM, Veterinary Laboratory Services | 0
Emer Kennedy | Teagasc Research Centre, Moorepark | 1
Mark Little | Trouw Nutrition Northern Ireland | 1
John Mee | Teagasc Research Centre, Moorepark | 1

MEMBER | PARENT ORGANISATION | ATTENDANCE
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CELLCHECK TECHNICAL WORKING GROUP 

2 meetings held between 
1/1/2017 and 31/12/2017

Simon More (Chair) | CVERA, University College Dublin | 2
Bruno Botaro | Teagasc Research Centre, Moorepark | 1
Willie Buckley  | Veterinary Practitioner, Bandon, Cork  | 1
Don Crowley | Teagasc, Clonakilty | 2
Brendan Dillon | Glanbia | 1
Kevin Downing | Irish Cattle Breeding Federation (ICBF) | 1
Grainne Dwyer | Technical Working Group Rapporteur, AHI | 2
Alen Dzidic | Department of Zoology, Trinity College | 1
Edmond Harty | Dairymaster | 0
Alan Johnson | DAFM, Veterinary Laboratory Services | 2
Patrick Kelly | Munster AI | 2
Finola McCoy | Programme Manager, CellCheck, AHI | 2
Padraig O’Connor | Teagasc, Kildalton | 2
Luke O’Grady | University College Dublin | 1
Frank O’Sullivan | Veterinary Practitioner, Trim, Meath | 1
George Ramsbottom | Teagasc, Oakpark | 2
Tom Ryan | Teagasc, Kildalton | 0
John Upton | Teagasc Research Centre, Moorepark | 1

MEMBER | PARENT ORGANISATION | ATTENDANCE

IBR TECHNICAL WORKING GROUP 
6 meetings held between

 1/1/2017 and 31/12/2017
Michael Gunn (Chair) | Director of DAFM Laboratories (Retired) | 6
Stephen Conroy | Tully Bull Performance Centre, Kildare (ICBF) | 3
Doreen Corridan | Munster AI | 3
Bosco Cowley | MSD Animal Health | 1
Grainne Dwyer | Technical Working Group Rapporteur, AHI | 5
Bernard Eivers | National Cattle Breeding Centre, Enfield | 1
William Fitzgerald | DAFM, Veterinary Laboratory Services | 5
Tim Geraghty | Manager, Disease Surveillance Centre, Aberdeen (formally UCD) | 3
David Graham | Programme Manager for Biosecure Diseases, AHI | 6
Maria Guelbenzu | Agri-Food and Biosciences Institute, NI | 3
Elizabeth Lane | Superintending Veterinary Inspector, DAFM | 4
Donal Lynch | Veterinary Practitioner, Tullamore, Offaly | 1
Shane McElroy | Glanbia | 3
Mary Newman | Zoetis | 5
Ronan O’Neill | Virology Division, Central Veterinary Laboratory Services, DAFM | 5
Riona Sayers | Teagasc Research Centre, Moorepark | 2
Sharon Verner | Programme Manager, AHWNI | 1

MEMBER | PARENT ORGANISATION | ATTENDANCE

ABOUT US TECHNICAL WORKING GROUPS
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JOHNE’S DISEASE 
TECHNICAL WORKING GROUP 

7 meetings held between 
1/1/2017 and 31/12/2017

Simon More (Chair) | CVERA, University College Dublin | 7
Bruno Botaro | Teagasc Research Centre, Moorepark | 3
Bill Cashman  | Veterinary Practitioner, Glanmire, Cork | 4
Lorna Citer | Programme Manager Johne’s Disease, AHI | 7
Richard Fallon | Teagasc Researcher (Retired) | 5
Margaret Good | Senior Superintending Veterinary Inspector, DAFM (Retired) | 7
David Graham | AHI DCEO/CEO | 6
Kevin Kenny | DAFM, Veterinary Laboratory Services | 6
Aideen Kennedy | Teagasc Research Centre, Moorepark | 4
Bryan Markey | University College Dublin | 5
Conor McAloon | University College Dublin | 6
Ciaran Mellett | Veterinary Practitioner, Kells, Meath | 4
Peter Mullowney | DAFM, Agriculture House, Kildare Street, (Retired) | 7
Riona Sayers | Teagasc Research Centre, Moorepark | 1
Sam Strain | Programme Manager, AHWNI | 4
Paul Whyte | University College Dublin | 1

MEMBER | PARENT ORGANISATION | ATTENDANCE

PARASITE CONTROL
 TECHNICAL WORKING GROUP 

2 meetings held between
 1/1/2017 and 31/12/2017

James O’Shaughnessy (Chair) | Research Officer, DAFM | 2
Rebecca Carroll | Programme Manager and TWG Rapporteur, AHI | 1
Charles Chavasse | Zoetis | 1
Bosco Cowley | MSD Animal Health | 0
Martin Danaher | Teagasc Food Research Centre, Ashtown | 0
Theo De Waal | University College Dublin | 2
John Gilmore | Veterinary Practitioner, Elphin, Roscommon | 1
Barbara Good | Teagasc Research Centre, Athenry | 1
David Graham | Programme Manager for Biosecure Diseases, AHI | 0
Fintan Graham | Veterinary Practitioner, Mountrath, Laois | 2
Ian Hogan | DAFM, Veterinary Laboratory Services | 0
Jennifer McClure | Irish Cattle Breeding Federation (ICBF) | 1
Mark McGee | Teagasc Research Centre, Grange | 1
Grace Mulcahy | University College Dublin | 0
Maresa Sheehan | DAFM, Veterinary Laboratory Services | 2
Donal Toolan | DAFM, Veterinary Laboratory Services | 2

MEMBER | PARENT ORGANISATION | ATTENDANCE
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IMPLEMENTATION GROUPS

In conjunction with the relevant Technical 
Working Group, the Implementation Groups 
(IGs) are responsible for the development, 
implementation and monitoring of major 
animal health programmes. Members of 
the Implementation Groups are drawn from 
the relevant AHI stakeholder organisations. 
Over the course of 2017, Implementation 
Groups for the BVD eradication programme, 
Johne’s disease control programme, and 
CellCheck, were operative, chaired by Joe 
O’Flaherty or David Graham. Further details 
of the Implementation Groups are available 
from the Animal Health Ireland Website3.

BVD Implementation Group
11 meetings held between 1/1/2017 and 31/12/2017
Animal Health Ireland
Department of Agriculture, Food and the Marine
Glanbia
Irish Cattle Breeding Federation
Irish Co-Operative Society
Irish Creamery Milk Suppliers’ Association
Irish Farmers’ Association
Irish Holstein Friesian Association
Pedigree Cattle Breeders’ Council of Ireland
Teagasc
Veterinary Ireland

ABOUT US IMPLEMENTATION GROUPS

3 http://animalhealthireland.ie/?page_id=514
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CELLCHECK Implementation Group
7 meetings held between 1/1/2017 and 31/12/2017

JOHNE’S DISEASE Implementation Group
7 meetings held between 1/1/2017 and 31/12/2017

Agricultural Consultants’ Association ABP Ireland
Arrabawn Animal Health Ireland

Irish Milk Quality Co-operative Society Irish Cooperative Organisation Society

Animal Health Ireland Arrabawn

Kerry Agribusiness Irish Creamery Milk Suppliers’ Association

Aurivo Aurivo

LacPatrick Irish Farmers’ Association

Carbery Group Carbery Group

Lakeland Dairies Irish Holstein Friesian Association

Dairygold Centenary Thurles

Ornua Kerry Agribusiness

Department of Agriculture, Food & the Marine Department of Agriculture, Food and the Marine

Teagasc LacPatrick

Glanbia Dairygold

Tipperary Co-operative Society Lakeland Dairies

Irish Cattle Breeders’ Federation Glanbia

University College Dublin National Dairy Council

Irish Creamery Milk Suppliers’ Association Irish Cattle and Sheep Farmers’ Association
Irish Farmers’ Association Irish Cattle Breeding Federation

Veterinary Ireland Meat Industry Ireland
Munster AI
Ornua
Pedigree Cattle Breeders’ Council of Ireland
Progressive Genetics

Veterinary Ireland
Teagasc
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CORPORATE
GOVERNANCE

GENERAL MEETINGS OF MEMBERS  

The eighth Annual General Meeting of the Company was held in Portlaoise on 23rd of May 2017. 
The financial statements for the year ended 31st December, 2016 and the report of the Directors 
and Auditors thereon were adopted. Gilroy Gannon were appointed as auditors. Presentations 
relating to AHI Business Plans and the operation of the various programmes were made by the 
CEO and Programme Managers.

BOARD MEETINGS  

The Board met on five occasions between 01/01/2017 and 31/12/2017. The attendance of 
Directors at these meetings is summarised below.

ANIMAL HEATH IRELAND BOARD

M. Magan (Chairman) | 5
S. Brady | 2
G. Brickley | 5
J. Collins | 3
M. Doherty | 5
J. O’Sullivan | 5
R. Talbot | 4

DIRECTOR | ATTENDANCE

Standing: John O’Sullivan, Gerard Brickley, Prof Michael Doherty, Nuala Morgan, Robin Talbot, Joe Collins.
Seated: Dr David Graham, Mike Magan, Dr Sean Brady.
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PERFORMANCE MONITORING

Detailed business plans are produced annually by AHI, following consultation with the Board, the 
Members, the Technical Working Groups and the Implementation Groups. Progress reports are 
provided to Members annually at the AGM and at least quarterly through the AHI newsletter, 
programme newsletters and other bulletins. Quarterly management accounts of the Company 
are also available to Members through the Stakeholder portal of the AHI website. The Annual 
Report sets out in detail the extent to which the deliverables agreed at the start of the year have 
been achieved.

MEMORANDA OF UNDERSTANDING

Over the course of 2017, the Memoranda of Understanding between AHI and the organisations  
listed below were in force. These memoranda are available for inspection by Members upon 
request.

DAFM 11/01/2016
ICBF 01/01/2016
Teagasc 09/05/2016
UCD 18/06/2012

AFBI 22/09/2010
AHWNI 26/09/2012

ORGANISATION DATE OF ENTRY INTO FORCE

COMMITTEES  

The Audit, Finance & Risk Committee and the Remuneration Committee each met twice in 2017.
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OUR 
ACTIVITIES

Communications is a core element of the work of Animal Health Ireland.  It defines the approach 
AHI takes in its role as provider of knowledge and education and as a coordinator of national 
control and eradication programmes. It serves to inform all stakeholders of the current work of 
AHI and ensures all information disseminated is science-based and independent.

To achieve these objectives, we continued to be involved in a series of on-farm events providing 
relevant and timely information to Irish farmers.  In the planning and execution of our events, we 
collaborated with many of our stakeholders, including Teagasc, Veterinary Ireland, UCD and Meat 
Industry Ireland. Without their support we would not have been able to deliver a wide range of 
activities during the year. We are equally grateful for the assistance of the individuals we worked 
with, on the various projects from the different organisations.

Sponsorship is vital to us and on behalf of Animal Health Ireland, I would like to thank those who 
sponsored events during 2017: FBD, Irish Farmers Journal, Volac and Ornua.

Gráinne Dwyer, Events and Communications Manager

AHI, Dairy Coop and Teagasc 
representatives attending 
the launch of the CalfCare 
events on the farm of George 
Corrigan, Ballon, Co. Carlow.
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CALFCARE EVENTS

Thirteen on-farm CalfCare events were held nationwide in 
January, attended by over 2,000 farmers. The events were jointly 
organised by AHI and Teagasc, and were supported by eight Dairy 
Co-ops – Glanbia, Kerry Agri Business, Tipperary Co-op, Lakeland 
Dairies, Aurivo, Arrabawn, Dairygold and Carbery.  The theme 
of the events were – Calf health for lifetime performance.  Four 
topics were selected to reflect this theme – Guidelines for milk 
feeding to the young calf, Good Stockmanship - recognising the 
signs of health in the young calf, Cryptosporidiosis prevention and 
control and Anti-microbial resistance (AMR). 

LAUNCH OF BEEF HEALTHCHECK ON-LINE 
DASHBOARD

The next phase in the delivery of the Beef HealthCheck 
programme  - the on-line dashboard on ICBF was launched in the 
offices of Meat Industry Ireland by Michael Creed, T.D., Minister 
for Agriculture, Food and the Marine.  The launch was attended 
by representatives of organisations who support and collaborate 
with Animal Health Ireland on the Beef HealthCheck programme: 
Meat Industry Ireland (MII), FBD Trust, Veterinary Ireland, the 
Department of Agriculture Food and the Marine (DAFM) and the 
Irish Cattle Breeding Federation (ICBF).

The on-line dashboard builds on the paper reporting of health 
information from abattoirs; it gathers the Beef HealthCheck 
results for a farm onto an individual online dashboard accessible 
by the herdowner and, where permissions are in place, their 
veterinary practitioner. 

MOOREPARK OPEN DAY

AHI attended the Teagasc Moorepark Open Day, presenting 
various aspects of the CellCheck programme in the Animal Health 
Village and providing information on all facets of AHI’s work to 
those who attended our stand in the Industry Section.  The Open 
Day provided us with an excellent opportunity to promote the 
work of AHI, in addition to meeting our farmer stakeholders 
and answering many of their queries in relation to our various 
programmes. 

BEEF HEALTHCHECK EVENTS

A series of five on-farm Beef HealthCheck events were held. 
These were jointly organised by AHI and Teagasc, and were 
supported by Kepak Group, ABP Food Group, Dawn Meats, Foyle 
Food Group and Slaney Foods.  The theme of the events were – 
‘Prevention is better than Cure’ with the key take-home message 
that healthy cattle need less medicines and that good husbandry 
and preventive measures will reduce antibiotic usage on farms. 

AHI NEWSLETTERS
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COMMUNICATIONS ACTIVITIES

CELLCHECK MILKING FOR QUALITY AWARDS

For the second year, the CellCheck Milking For Quality Awards ceremony was held in the Lyrath 
Hotel, Kilkenny.  These Awards celebrate excellence in udder health performance across our dairy 
industry and were given to the 500 milk suppliers in 14 Co-op regions with the lowest weighted 
annual average somatic cell count.  Data from the 2016 supply year show all winners having an SCC 
of 78,000 cells/mL or less and this confirms that great improvements in SCC continue to be made 
by Irish dairy farmers.  Over 650 people, including winners, their partners, sponsors and industry 
representatives attended the ceremony and the CellCheck Milking For Quality Awards ceremony 
was sponsored by FBD Insurance and supported by AHI, Ornua and the Irish Farmers’ Journal. 

OTHER ACTIVITIES

Mike Magan (AHI Chairman) and David Graham (CEO) gave presentations on the Animal Health 
Ireland model and the Irish BVD eradication programme to an audience of government officials, 
academics, diagnosticians and industry representatives in Prague.  While a national IBR eradication 
programme is now entering its final stages in the Czech Republic, there is currently no programme 
to address BVD, and the event was organised to inform the audience of the design, implementation 
and progress of the Irish programme, and the role of AHI in this and other programmes.

The NDC Open Day was held on the Power Family farm in Cappagh, Co. Waterford in June.  AHI 
participated in the event, engaging with our stakeholders in relation to the CellCheck programme 
and answering farmers’ queries on mastitis control and quality milk production.

Georgina Lynch, Nicola 
McKeon, Lorna Citer, Jackie 
Dempsey and Lisa Byrne 
attending the CellCheck 
Milking For Quality Awards 
in Kilkenny.
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AHI TRAINING

Training continues to be a focus of our activities with several 
training events held during the year.  The focus was on training 
of veterinary practitioners to conduct BVD herd investigations 
as part of Targeted Advisory Service on Animal Health (TASAH), 
co-funded by the Irish Government and the EU under the Rural 
Development Plan. In addition, Approved Veterinary Practitioner 
(AVP) training for veterinary practitioners who wish to be involved 
in the delivery of Veterinary Risk Assessments and Management 
Plans (VRAMPs) as part of the Johne’s disease programme was 
also held.

PUBLICATIONS

During 2017, AHI continued to provide a broad range of 
publications which support our various programmes.  Currently, 
we produce three regular monthly publications (AHI and 
Johne’s disease bulletins and CellCheck Newsletter) and two 
quarterly publications (Beef Healthcheck and AHI Stakeholders’ 
Newsletter). In addition, our Technical Working Groups continued 
to produce new Information leaflets and to review and update 
existing documents, particularly those relating to the Irish Johne’s 
Control Programme.

AHI Programme Managers and/or TWG members also contributed 
to 16 peer-reviewed papers that contribute to the evidence base 
that informs AHI programmes and work areas.

All AHI publications are available from our website, in addition to 
being distributed to our Stakeholders.

AHI BULLETINS

Attendees at the VRAMP 
training course in Ballyhaise 
Agricultural College.  This 
session is being facilitated 
by Eamon Guinevan.
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OUR 
PROGRAMMES

RESULTS

Approximately 2.3 million calves were born in 2017. Consistent with previous years, there was 
a very high level of compliance with the requirement to tissue tag test these calves, with results 
received by the programme database for 99.6% of these. The overall prevalence of PI calves born 
in 2017 was 0.10% (2,335) representing a reduction of approximately 40% compared to 2016, 
when 0.16% (3,806), were identified as PI and of 84% when compared to 2013 (0.66%, 13,877), 
the first year of the compulsory national programme. The prevalence of herds in which one or 
more calves had a positive or inconclusive result also decreased by a similar proportion from 
3.3% (2,542) in 2016 to 2.0% (1,577) in 2017 (Figures 1-5). Relative to the position before the 
programme commenced, it is estimated that the reduction in prevalence has generated a net 
benefit to industry in 2017 alone of €75 million.

Figure 1. Animal-level prevalence (%) of PI calves 
born during each year of the programme.

Figure 2. Prevalence (%) of herds with PI calves 
born during each year of the programme.
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Dr David Graham, Programme Manager, Biosecure Diseases



ANIMAL HEALTH IRELAND |  ANNUAL REPORT 2017

23

Figure 3. Map showing distribution of PI births 
during 2013. 

Figure 4. Map showing distribution of PI 
births during 2017. 

Figure 5. Map showing distribution of all PI animals born 2013-
2017 that remained alive at the end of 2017.

Each hexagon in the maps above  represents an 
area of approximately 10km2

At the start of 2017 the BVDIG introduced a series of 
programme enhancements, including measures to discourage 
the retention of calves, to reduce the risk of spread of infection 
to neighbouring herds when PIs were retained and to deliver 
veterinary advice and investigation following the birth of PI 
animals. These measures included rebalancing of financial 
supports to increase the amount available for prompt removal 
but reducing the time for which this was available, automatic 
restriction of herds retaining PIs for more than 5 weeks after the 
date of the initial positive result, notification of neighbouring 
herds, limiting confirmatory testing to blood samples collected 
by a veterinary practitioner and requirement for all herds with 
PI births to undertake a herd investigation funded under the 
Targeted Advisory Service on Animal Health (TASAH) within 3 
weeks of the index case. 

Collectively, these measures have been effective, with the 
total number of PIs still alive at the end of 2017 being only 
53, compared to a figure of 292 at the end of 2016. Moreover, 
the number of herds retaining PIs at the end of 2017 (still alive 
5 weeks after the date of initial test) was 16, compared to a 
figure of 104 herds at the end of 2016 (still alive 7 weeks after 
the date of initial test).
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OUR PROGRAMMES

NEGATIVE HERD STATUS

A herd may qualify for negative herd status (NHS) by meeting the following requirements:

1. existence of a negative BVD status for every animal currently in the herd (based on either 
‘direct’ or ‘indirect’ results);

2. absence of any animal(s) deemed to be persistently infected with BVD virus from the herd 
in the 12 months preceding the acquisition of NHS.

At the end of 2016, approximately 65,000 (78%) of some 83,000 breeding herds had achieved 
NHS. By the end of 2017, this had risen to over 71,000 (86%), with the programme database 
holding a status on 99.4% of the 5.8 million cattle in these herds. The status of the remaining 0.6% 
(~36,000) is unknown. While around one third of these are recently born calves that are still going 
through the testing process, a further third comprises calves that have been registered for more 
than 35 days for which there is no valid test, while the final third comprises cattle born before the 
start of the compulsory programme in 2013. The presence of small numbers of these untested 
animals is the reason that approximately 10,000 herds had not yet acquired a negative status. The 
acquiring of NHS is an important milestone for herds in the context of the national programme 
and also confers an economic benefit through access to reduced-cost testing and therefore the 
testing of these remaining unknown animals is an important goal for 2018. 

TARGETED ADVISORY SERVICE ON ANIMAL HEALTH (TASAH)

All herds with PI births in 2017 were required to undergo an investigation by one of over 500 
herds trained by AHI for this purpose (see http://animalhealthireland.ie/?page_id=5009 for a full 
listing). These investigations, conducted through the Targeted Advisory Service on Animal Health 
(TASAH) and funded through the Rural Development Plan (2014-2020), sought to review herd 
biosecurity, identify a plausible source or sources of infection, ensure that the herd was left free 
from BVDV and agree farm-specific biosecurity measures to prevent its re-introduction. By the 
end of  2017, 1,287 investigations had been completed, biosecurity recommendations provided 
to herdowners and the results reported to AHI.

Analysis of these results indicated that the majority (89%) of herdowners were provided with three 
biosecurity recommendations, with these most commonly relating to the risks of introduction 
of virus associated with personnel (including the farmer), the purchase of cattle, contact with 
neighbouring cattle at pasture and the role of vaccination. One or more plausible sources of 
infection were identified in 74% of herds, with a single plausible source identified in 41% of herds. 
The most commonly identified sources of infection were contact at boundaries, the introduction 
of transiently infected animals without adequate quarantine, retained PI animals, personnel 
(including the farmer) in the absence of appropriate hygiene measures and trojan dams. These 
data provide a basis for targeted biosecurity advice to prevent accidental introduction of BVD 
virus to herds that are currently free of infection. 

BVD
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TECHNICAL WORKING GROUP (TWG) ACTIVITY

The TWG met regularly in 2017 with a particular focus on the 
options for BVD testing that would be available to farmers in 
2018 and beyond. A series of recommendations, including 
continuation of tag testing to eradication, were presented to the 
BVDIG in September, and work to implement these is ongoing. 
The TWG also co-ordinated a series of other studies to enhance 
the evidence base for the programme, including analysis of pilot 
sampling and serological testing in dairy herds, evaluation of 
different serological test kits and the impact of vaccination on 
their performance in uninfected animals, the prevalence of BVDV 
in aborted calves and the prevalence of antibody-positive 2-3 year 
old animals in abattoirs. A Masters’ in Veterinary Medicine on 
the impact and management of trojan dams was also completed. 
Based on these and related studies, 8 peer-reviewed papers were 
published or are currently going through the publication process. 

PI PREVALENCE

€75M
Net benefit of 
reduced BVD 
prevalence in 2017 
relative to 2011

BVD

1,650 BVD HERD
INVESTIGATIONS
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KEY MESSAGES FOR 2018

To ensure continued progress towards eradication, the BVD Implementation Group recently agreed the 
following key messages for 2018. Copies of this are available on the AHI website and will be distributed 
with tag deliveries:

1. Tissue tag testing remains compulsory for 2018. A list of suppliers of approved tags and of the 
laboratories approved to test each tag type is available from https://goo.gl/z82L4p.

2. Tissue tag-test calves as soon as possible after birth. Where positive or inconclusive results 
are obtained, consult your veterinary practitioner for advice on whether to remove the calf 
immediately or to conduct a re-test. Where a decision is taken to re-test the calf, this must be 
done by means of a blood sample only (this also applies to testing of dams). DAFM will meet the 
costs of the visit by the herd’s veterinary practitioner and of testing the calf (and dam if sampled at 
the same time).

3. DAFM supports for removal of PI calves will continue at the following rates:

BEEF HERDS:
€185 for beef breed animals removed with a registered date of death on AIM within 3 weeks of the 
initial test, reducing to €60 if removed in the 4th or 5th week after the initial test.

DAIRY HERDS:
Dairy and dairy cross heifers: €150 if removed within 3 weeks of the initial test, reducing to €35 if 
removed in the 4th or 5th week after the initial test. €30 for removal of bull calves within 3 weeks of the 
initial test. For full terms and conditions see https://goo.gl/2PPb1X.

4. Veterinary investigations of all herds with PI calves born in 2018. All herds with PI calves born in 
2018 are required to undergo an investigation funded through the Rural Development Plan, and 
delivered by a trained private veterinary practitioner, within 3 months of the date of the first positive 
result. For details contact Animal Health Ireland on 071 967 1928 or follow https://goo.gl/Nw8ZgH.

5. Restriction of herds retaining PI calves and notification of neighbours. DAFM will automatically 
restrict movements into and out of herds that retain PI animals for more than five weeks after the 
date of the initial test (in the absence of a recorded date of death on AIM). Ensure PIs are removed 
in time to allow the death to be recorded before 5 weeks elapse. Restrictions are automatically lifted 
following removal of PIs. Neighbouring herds will also be notified, advising them to take appropriate 
biosecurity measures to minimise the risk of accidental introduction of infection.

6. Test animals of unknown status to obtain NHS. Around 10,000 herds contain animals that either 
have not produced a negative calf or which do not have a valid result recorded on the database. The 
presence of these animals prevents herds attaining NHS and accessing lower cost testing. Farmers 
who have not had a PI present in their herd in the past 12 months but have not yet been notified 
that they have acquired NHS should identify and test any animals whose status is not known. All 
herdowners can also access the status of both their herd and of individual animals free of charge on 
ICBF (see http://animalhealthireland.ie/?page_id=227 for a step-by-step guide to viewing BVD data 
on ICBF).

7. Review biosecurity to minimise the risk of accidental introduction of BVD virus, leading to the birth 
of PI calves, through movement of animals, people (including the farmer) or equipment or across 
boundaries (https://goo.gl/Qiua4B).(%) of PI calves born during each year of the programme.

OUR PROGRAMMES BVD | CELLCHECK
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NATIONAL SCC DATA COLLATION AND ANALYSIS

The national SCC database continues to provide an invaluable insight into the progress being made 
in the udder health of the national herd. This bulk tank SCC data, collated by the Department of 
Agriculture, Food and Marine (DAFM) directly from each of the processors, now accounts for 
about 95% of the milk supplied in Ireland. The dataset now contains four consecutive years of 
data, and analysis of this dataset shows a continued positive trend in the national udder health, 
with an increase in the proportion of both herds and milk volume with an annual SCC <200,000 
cells/mL. (Figure 6).

Figure 6. Annual increase in the proportion of herds/milk volume with an SCC <200,000 cells/mL
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CELLCHECK MILKING FOR QUALITY AWARDS

This dataset also enabled AHI to proceed with the annual CellCheck Milking for Quality awards, 
which are sponsored by FBD Insurance. With the support of Ornua and Irish Farmers’ Journal, 
AHI hosted a national award ceremony in November. We continue to see increasing levels of 
excellence even among the top suppliers in the country, with all 500 winners of the 2016 awards 
(based on 2016 data) of having an SCC of 78,000 cells/mL or less, compared to the winners of the 
2013 awards who all had an SCC of 103,000 cells/mL or less.

Finola McCoy, CellCheck Programme Manager
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CELLCHECK FARMER WORKSHOPS

The coordination and delivery of the second phase of CellCheck Farmer Workshops for participants 
of the Dairy Knowledge Transfer (KT) programme commenced in May 2017, with all workshops to 
be delivered by group facilitators by year end, as determined by DAFM KT Programme terms and 
conditions. AHI worked closely throughout the year with both DAFM and Teagasc, to encourage 
engagement by KT group facilitators with the AHI-developed online workshop scheduling and 
booking system, and to provide logistical support in order to maximise compliance. 

By year end, 133 CellCheck Farmer Workshops had been delivered to 1,729 Dairy KT participants, 
which combined with Phase 1 (2016), brought overall KT Programme participation in CellCheck 
Farmer Workshops to 3,509.  This represents an 86.6% rate of compliance within our component 
of the programme.  AHI also sought and facilitated an agreed extension of 10 weeks to the Farmer 
Workshops cut-off, within which outlying and previous non-attendees were given additional 
opportunity to satisfy this programme requirement and achieve compliance. 

SERVICE PROVIDER TRAINING

One more CellCheck Stage 2 Workshop training day was held in 2017, bringing the total number 
of service providers trained to over 460. The contact details of all Stage 2-trained service providers 
are available on an interactive map on www.cellcheck.ie. In response to industry demand, 
development of an additional Stage 2 module of service provider training in mastitis control (SP2 
Advanced) commenced, for delivery in 2018 as one of a suite of new industry resources.

TECHNICAL WORKING GROUP

The Technical Working Group (TWG) has continued to meet, to further advance the development 
of the next phase of service provider training. A recommendation from the TWG to the IG was 
that in addition to this training focussed on best practice in mastitis control, there was also a 
need for the industry to develop a framework for delivering problem-solving services on-farm 
by currently skilled service providers, as well as the development of an interactive tool to enable 
these service providers to interrogate milk recording results to support problem-solving. It was 
also recommended that these three activities should be developed and delivered in parallel.

CELLCHECK IMPLEMENTATION GROUP

2017 saw the transition of the CellCheck Industry Consultation Group (ICG) to the CellCheck 
Implementation Group (IG). As part of this process, management from each of the organisations 
represented on the previous ICG were asked to ensure that the individuals representing them on 
the CellCheck IG had a clear and strong mandate to articulate positions on behalf of their parent 
organisations and to engage robustly with the issues under consideration. Several key industry 
challenges have been identified by this group, including antimicrobial usage and resistance, dealing 
with herds with chronic mastitis issues and the relatively low uptake of milk recording in Irish 
herds. Experts on these issues, both Irish and international, have contributed to these meetings, 
followed by facilitated workshop sessions that have explored these challenges in more depth, 
and focussed on identifying and prioritising actions to address these issues. The IG identified the 
establishment of a small working group to develop a milk recording strategy and implementation 
plan as a priority action. The IG has also requested that development work commence on a 

OUR PROGRAMMES CELLCHECK
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‘Mastitis Investigation Tool’, similar to the other AHI dashboards 
that have been developed to support other disease programme 
areas and on-farm investigations and problem solving.

A literature review was commissioned by an external consultant 
of recent research on dry cow therapy. The TWG then reviewed 
this research and published a bulletin for industry circulation. 
This bulletin is an update to the current CellCheck guidelines on 
the use of dry cow therapy and outlines the key areas of new and 
recent research, potential benefits and risks and how to manage 
those risks. 

LABORATORY PROFICIENCY TESTING

Following conclusion and evaluation of the pilot phase, terms and 
conditions for continued participation in a national laboratory 
proficiency test (PT) for identification of mastitis-causing bacteria 
in milk were drawn up. Terms and conditions of being identified as 
a ‘CellCheck partner lab’ were also drawn up, requiring successful 
participation in the national PT scheme delivered by Limerick 
RVL. Eight commercial labs have been participating in this PT 
scheme. As terms and conditions are met by each lab, Limerick 
RVL will notify AHI, facilitating the development of an online 
contact list for these ‘CellCheck partner labs’. A presentation on 
this new PT scheme and its next steps was given at the annual 
European Mastitis Research Workers meeting in September, with 
much international interest in the project.

KEY POINTS
•	 Proportion of herds with SCC<200,000 cells/mL increased from 60% in 2015 to 62% in 2016.

•	 Proportion of milk volume with SCC<200,000 cells/mL increased from 64% in 2015 to 
67% in 2016.

•	 CellCheck Farmer Workshops

	 	 -  133 events

	 	 -  1,729 farmers 

•	 Events and communications

	 	 -  CellCheck Milking For Quality Awards

	 	 -  CellCheck monthly newsletter

365 CELLCHECK 
FARMER 

WORKSHOPS

SCC COUNT

€38M
Increase in milk value 

in 2015, relative 
to 2013, due to 

reduced SCC
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The Government policy document - Foodwise 2025 - contains the following text and subsequent 
recommendation under Market Development/Animal Health status in relation to IBR:

“Given the value of Ireland’s animal health status to the industry in terms of accessing export 
markets and producing high quality raw materials, the preservation and protection of this status 
must be supported by both public and private sector actors. There is therefore a need for greater 
focus on and delivery of improved animal health which provides both private and public goods 
and provides a rationale for public intervention, through public/private partnerships, to address 
animal health issues in a cohesive and coordinated way. In the absence of such a sustained 
coordinated approach, the industry could be held back from realising the benefits of addressing 
endemic contagious diseases and risks from exotic diseases.”

Based on this text, it makes the following recommendation: Continue to enhance and support 
Ireland’s animal health status and reputation for producing safe, high quality food, and lists the 
following as one of the enabling actions:

“DAFM to support the carrying out of an economic appraisal by Teagasc of the benefit/costs of 
implementing a compulsory national IBR eradication programme for consideration by AHI and 
its stakeholders with the expectation that if the outcome shows a favourable return on resource 
deployed that a national eradication programme will be initiated by 2019.”

The IBR Technical Working Group met regularly during 2017 and continued its work to develop 
options for a national programme with a view to subjecting these options to mathematical modelling 
to compare costs and cost-effectiveness. In support of these activities and of progression toward 
industry consultation and a possible national programme, a recruitment process was initiated in 
Q4 of 2017 for a PhD student to develop a national IBR model (similar to that in place for BVD) and 
for an IBR Programme Manager. 

The analysis by Teagasc of the benefits of eradicating IBR was completed in Q3 of 2017. The report 
defined the losses associated with the potential impacts of IBR due to clinical and subclinical 
disease, the possible restriction/loss of live export markets for Ireland due to the acquisition by 
certain EU member states of Article 9 and Article 10 status under Council Directive 64/432 and 
reduction in the rate of genetic gain as a consequence of exclusion of potential AI sires due to 
IBR. The outputs of this work, when coupled with the costs of each eradication option that are 
being developed by the TWG, will form the basis of a cost-benefit analysis of each option and a 
subsequent consultation to seek a mandate to proceed to a national programme.

OUR PROGRAMMES IBR

Micheal Gunn, Chairman, IBR TWG
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The TWG has continued to identify and resolve knowledge gaps related to the control of IBR 
through published research, ongoing projects in Ireland, international collaborations and a DAFM-
funded laboratory analyst working in the National Reference Laboratory at CRVL, Backweston.  
Areas addressed to date have included the age-related prevalence of carriers in Irish dairy herds, 
changes in seroprevalence in vaccinating dairy herds (Figure 7), relative performance of diagnostic 
tests and sample types, trends in the herd-level prevalence of IBR in dairy herds based on bulk 
tank milk surveillance (noting an increase in herds testing negative on bulk tank milks in the Spring 
of 2016 and 2017 from 21% to 28%) and the potential role of deer as a reservoir species. The 
TWG has also been monitoring trends in IBR vaccine sales, noting an increase of 27% between 
2015 and 2017 to approximately 2.28 million doses. A small-scale pilot suckler herd eradication 
programme is under discussion for 2018.

Figure 7. Change in age-related IBR seroprevalence over time in a vaccinating herd based on testing of all 
animals aged one year old and above in 2011 and 2012 and two years and above in 2015. Bars indicate 
the numbers of animals in each age group at each sample point, while the dashed lines indicate the 
percentage seropositivity of each age group at each time. The results show that positive animals are 
found in older age groups at each successive round of testing, with only a small number of the oldest 
animals (6 years and above) positive in 2015, reflecting the removal of older positive animals each year 
and their replacement with uninfected heifers.
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A voluntary control programme for Johne’s disease commenced in 2017, following extensive 
consultation with stakeholders. A phased approach had been adopted to programme 
implementation, with the initial phase of the Irish Johne’s Control Programme (IJCP), open to 
those herds participating in the previous pilot programme (2014-2016). The programme may be 
further refined after consideration of a consultant’s report, anticipated in the first quarter of 2018, 
at which time registration will be open to all farmers, with an expanded range of programme 
measures likely to be available to participating farmers. 

This phased approach will enable the dairy industry to implement a sustainable and evolving long-
term approach to the control of Johne’s disease in Ireland. 

The Irish Johne’s Control Programme seeks to reduce the risk of disease spread by avoiding the 
risk of introducing infection into herds not known to be infected, reducing the level of infection 
in herds known to be infected, providing additional reassurance to the marketplace in relation 
to Ireland’s efforts to control Johne’s disease and improving calf health and farm biosecurity in 
participating farms.

A multifaceted approach to disease control has been developed, incorporating programme 
elements that focus on communication, improved farmer awareness and herd level assurance 
activities including a veterinary risk assessment and management plan (VRAMP), and whole herd 
testing leading to an individual herd assurance score. 

Through an increased emphasis on biosecurity supported by testing, the IJCP provides pathways 
for test-negative and test-positive herds to demonstrate an improved confidence of freedom from 
disease or a reduced prevalence of infection. Collectively these programme elements provide the 
foundations for long-term Johne’s disease control, upon which farmers can build individual herd 
health management plans to minimise the risk of Johne’s disease introduction and spread within 
their herds. (Figure 8).

PROGRAMME UPTAKE

All herdowners participating in the pilot programme were provided with programme information 
packs, including a registration form and supporting information about the programme. Following 
opening of registration in late October 2017, a total of 642 herds submitted applications for 
registration with the programme by the end of 2017. In addition, over 100 farmers who had not 
participated in the pilot programme submitted expressions of interest regarding registration with 
the programme in 2018.

OUR PROGRAMMES JOHNE’S DISEASE

Lorna Citer, Johne’s Disease Programme Manager
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Figure 8. Irish Johne’s Control Programme - programme pathways
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OUR PROGRAMMES JOHNE’S DISEASE

IMPROVED ACCESS TO HERD LEVEL DATA FOR FARMERS AND PRIVATE 
VETERINARY PRACTITIONERS

A long-term project to improve private veterinary practitioner (PVP) and farmer access to Johne’s 
disease herd testing results and VRAMP information held in the Irish Cattle Breeding Federation (ICBF) 
database has provided Version 1.0 of a Johne’s disease computer application. This Johne’s disease 
dashboard will continue to be developed to enhance functionality as the programme develops. 

PROFESSIONAL DEVELOPMENT FOR SERVICE PROVIDERS 

A number of professional development activities were conducted for private veterinary practitioners 
through the Approved Veterinary Practitioner (AVP) training programme in 2017. Professional 
development activities were also conducted for Teagasc dairy advisers as well as Dairy Milk Quality 
Advisers from dairy co-operatives.

FARMER AWARENESS SEMINARS 

A substantial project was undertaken to support an initiative of dairy co-operatives seeking to 
improve the awareness of their suppliers about the impact of Johne’s disease on herd productivity 
and of the IJCP. Working collaboratively with ICOS members, AHI developed both a presentation 
and support materials for use in the delivery of a series of Farmer Awareness Seminars. The 
seminars, which are co-presented by Approved Veterinary Practitioners and Dairy Milk Quality 
Advisers, have been progressively rolled out, with 23 occurring in the latter part of 2017 and more 
scheduled in early 2018.

PROGRAMME COMMUNICATIONS

In addition to professional development activities presented to stakeholder organisations, and the 
Farmer Awareness Seminars, AHI published a monthly JD bulletin to provide topical information 
about the programme, as well as aspects of Johne’s disease prevention and control. The JD 
bulletin is currently received by 2,350 farmers and their advisers electronically and has a growing 
circulation list. A further initiative during 2017 has been the production of Johne’s disease fact 
sheets focussing on single topics of interest and importance to farmers. 

The second quarter of this year also experienced a period of consolidation of existing Johne’s disease 
communication work undertaken as part of the pilot project work. A number of technical and long-
standing support materials including the Johne’s disease Technical Manual, VRAMP documents 
and Johne’s disease Frequently Asked Questions (FAQs) document were substantially revised to 
ensure the documents remained relevant and current as the Irish Johne’s Control Programme was 
rolled out. Work has also progressed on the development of VRAMP guidelines for the beef sector. 
However, the detail of some elements is still under discussion within the Technical Working Group 
and consultation with industry groups on a preferred approach to implement Johne’s disease control 
in beef herds is ongoing. 
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KEY ACHIEVEMENTS
•	 A voluntary programme to control Johne’s disease in Ireland was established which has 

registered 683 herdowners since October 2017 and received over 100 Expressions of 
Interest from farmers seeking to join in Phase Two of the programme. 

•	 By year-end a further 45 private veterinary practitioners had participated in Approved 
Veterinary Practitioner training to carry out on-farm risk assessments for Johne’s 
disease. 

•	 Milk Quality advisers from 10 Co-operatives participated in professional development 
activities prior to co-presenting 24 Farmer Awareness Seminars. 

•	 Completion of an analysis of veterinary experiences during the pilot Johne’s disease 
control programme in Ireland and submission of a Short Communication for publication.

•	 Farmer and Adviser access to a current and expanded collection of resources and 
advisory materials following the review of technical documents and the development of 
additional support materials. 

•	 Greater integration of biosecurity, CalfCare and Johne’s disease information in regular 
newsletters and bulletins as part of an overarching communication plan to improve 
awareness by farmers and dairy Co-op advisers of the importance of Johne’s disease. 

To further support the other communication activities, the AHI web pages relating to Johne’s 
disease were revised and updated to reflect the changes required through the establishment 
of an ongoing control programme and to provide access to a number of support materials for 
farmers and their advisers. 

Significant work has also been undertaken by AHI to develop the customer relationship 
management (CRM) system to manage communications to farmers, and AVPs, registrations for 
the Irish Johne’s Control Programme and payments related to the programme. 

AHI was represented at the United Kingdom Johne’s disease Action Group meeting in Worcester, 
where the actions necessary for the progression of the United Kingdom programme beyond the 
initial phase was discussed. 



36

RESULTS

The Beef HealthCheck programme 
became fully operational in 2017, 
capturing data from 17 different plants 
belonging to 8 different processors. 
By the end of the year, data from over 
800,000 animals had been received, 
of which 68% were classified as beef 
animals and 32% as dairy animals. 
Steers made up the largest class of 
animal, followed by heifers, young 
bulls, cows and bulls (Figure 9).

OUR PROGRAMMES BEEF HEALTHCHECK

Fluke damage, either with or without the presence of live fluke, was the most commonly recorded 
abnormal finding, being present in a total of 20.9% of cattle. There was marked variation between 
animal classes in the proportion of animals with fluke damage overall and the proportion of 
animals in which live fluke were observed, being most common in cows in both cases (Figure 10).

Dr David Graham, Interim Programme Manager

12% YOUNG BULLS

1% BULLS

39% STEERS

24% HEIFERS

17% COWS

Figure 9. Percentage of animals by class for which results received.
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Figure 10. Prevalence of cattle (%) with liver damage attributed to liver fluke, including those in which 
live fluke were observed (red) overall and by class (YB, young bull; ST, steer; H, heifer; C, cow).
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Seasonal variations were also evident, both in the prevalence of live fluke and of fluke damage 
overall. In heifers, steers and young bulls, the prevalence of live fluke was higher earlier in the 
year (Figure 11), when cattle were presumed to have been housed and suggesting inadequate 
or ineffective treatment around housing and subsequently. Further details on parasite control at 
housing, and of liver fluke generally, are available at http://animalhealthireland.ie/?page_id=405.  
In each of these classes, the trend over time in the prevalence of live fluke was of decreasing 
prevalence. In contrast, the trend in the overall prevalence of liver damage in heifers and steers 
was upwards, the trend in young bulls was downwards.

Figure 11. Prevalence of live fluke and of fluke damage overall in heifers (H), steers (S) and young bulls (YB) 
over the first 46 weeks of 2017. Trend lines are dashed.

Marked geographical variation was recorded between counties (Figure 12). The highest level 
of fluke damage (60.3%) was recorded in Leitrim, while the lowest (11.9%) was in Carlow. The 
highest prevalence of live fluke (13.6%) was also recorded in Leitrim, while the lowest (1.0%) was 
in Wexford.
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OUR PROGRAMMES BEEF HEALTHCHECK

Further work to analyse BHC, both for fluke and other findings is required to fully analyse these 
trends. Work in 2017 focused on a Master’s project examining the production impact of fluke, with 
results anticipated in 2018. Further studies with these data are identified in the 2018 business plan.

Analysis of lung data indicated that 2.1% of all cattle had evidence of pneumonia, with this being 
observed most commonly in young bulls (3.2%), followed by cows (2.5%), steers (1.8%) and heifers 
(1.7%). A similar pattern of seasonal variation was observed in all classes, with changes observed 
most commonly during the winter/spring period (Figure 13).

Figure 13. Changes in prevalence of lung lesions consistent with pneumonia over the first 46 weeks of 2017, 
overall (All) and by class- young bulls (YB), steers (S), heifers (H) and cows (C).

PROGRAMME DEVELOPMENTS

A further significant development in the BHC programme came in January, when Michael Creed, T.D., 
Minister for Agriculture, Food and the Marine, officially launched Beef HealthCheck Online. This can 
be accessed free of charge through the ICBF website and builds on the batch-level paper reporting of 
health information from abattoirs, gathering all Beef HealthCheck results for a farm onto an individual 
online dashboard. Interactive graphs and tools allow users to search and analyse the information, 
assisting farmers and their veterinary practitioners to implement and monitor herd health plans, 
including parasite control programmes, pneumonia control programmes and elements of nutritional 
management. A guide to assist farmers to access, interpret and share the Beef HealthCheck Online 
information with their veterinary practitioner has been developed and is available at https://online.
flippingbook.com/view/4172/.

PROGRAMME COMMUNICATIONS

A series of Beef HealthCheck events took place at the end of June and early July, organised jointly 
between Animal Health Ireland, Teagasc and Meat Industry Ireland. A local meat processor supported 
each of the five on-farm events for beef farmers. The theme of the events was ‘prevention is better 
than cure’, an old adage but one that is very relevant today with the increased focus on antimicrobial 
resistance and minimising the use of antibiotics on farms. 
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On each farm the farmer and their vet spoke about health in the herd, problems encountered, 
how these were dealt with and preventative measures in place to keep animals free of disease. 
The five events covered different farm systems, including finishing units, where buying in policies 
and the management of new arrivals to minimise stress and prevent disease were discussed, and 
suckler farms, where calf health was reviewed. On all farms the key take home message was that 
healthy cattle need less medicines and good husbandry and preventative measures will reduce 
antibiotic usage on farms. 

With a new Animal Health Ireland leaflet ‘Neospora caninum - A guide for Farmers and Vets’ 
now available, vets discussed this leading cause of abortion in Irish cattle. How to investigate 
an abortion was outlined and the importance of submitting samples to laboratories highlighted. 
Control measures for farms with Neospora problems and prevention strategies for herds free of 
the disease were summarised.

Advisers from Teagasc discussed the use of faecal egg counts to guide the use of anthelmintics 
on farms. Faecal sample results from research farms and recent results from the host farm were 
reviewed. The interpretation of BHC reports and use of the on-line tools were also presented.

Four editions of the Beef HealthCheck Newsletter were published this year (http://
animalhealthireland.ie/?page_id=20). These included a series of guest contributions on managing 
the scouring suckler calf, achieving a 365-calving interval in suckler herds, and the benefits of 
discussion group membership, on preparing for a Bord Bia audit, feeding the suckler cow for a 
healthy calf, biosecurity in beef herds, parasite control at housing and nutrition of finishing cattle 
to avoid acidosis and prudent use of antimicrobials.

Updates on the programme were presented to veterinary medicine students in University College 
Dublin the conference of the Cattle Association of Veterinary Ireland (CAVI). A scientific paper 
entitled ‘A protocol to identify and minimise selection and information bias in abattoir surveys 
estimating prevalence, using Fasciola hepatica as an example’ was published in Preventive 
Veterinary Medicine. 

Philip Carroll (MII), Mike Magan (AHI), 
Fiona Muldoon (FBD), Michael Creed 
TD, Minister for Agriculture, Food and 
the Marine, Rebecca Carroll (AHI), Joe 
O’Flaherty (AHI), Padraig O’Sullivan (ICBF)
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The Parasite Control TWG has had a productive year, including the release of two new information 
leaflets, the publication of several articles in both the Veterinary Ireland Journal and the Beef 
HealthCheck Newsletter. Some members of the group also participated in a series of Beef HealthCheck 
events held in June and July.

In March, the information leaflet Practical guidance in providing advice on farm-specific parasite control 
was published. Its purpose is to ‘provide a framework and aide-memoire for veterinary practitioners 
to assist the drawing up of a parasite control plan’. This is also important given the parasite control 
component of the Department of Agriculture, Food and the Marine’s Knowledge Transfer Programme. 
In May, the Neospora leaflet titled, Neospora caninum – A Guide for Farmers and Vets was published. 
Given the fact that this parasite is one of the main causes of bovine abortion, both in Ireland and 
abroad, the release of this leaflet is particularly timely. 

The TWG is in the process of drafting two additional information leaflets. One will focus on the area 
of anthelmintic resistance, which is noteworthy, as it appears to be coming more of a concern to 
veterinary practitioners and farmers alike, while the second will focus on the diagnosis of parasitic 
disease in order to enable its control. It is expected that both leaflets will be released in 2018.

The TWG met twice during the course of the year. The first meeting was held in June at DAFM’s 
Backweston campus, with a second meeting in December also at the same venue. Although many 
different items were discussed at both meetings, one particular topic which dominated the agenda at 
both meetings was the future direction of the group. With this in mind, a survey has been drafted, the 
aim of which is to better understand how the TWG can better disseminate information to veterinary 
surgeons in practice and also to identify any additional parasites that they would like to see information 
provided by AHI on their control. It is anticipated that this survey will be circulated to vets in early 2018. 

OUR PROGRAMMES PARASITE CONTROL

James O’Shaughnessy, Chairman Parasite Control TWG
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The directors present their report together with the audited financial statements for the financial 
year ended 31st December 2017.

GOING CONCERN

Based on committed stakeholder subscriptions over the next year and the 2018 budget, the 
directors are satisfied that Animal Health Ireland Initiative has adequate resources to continue for 
at least twelve months from the date of approval of these financial statements and it is appropriate 
to adopt the going concern basis in the preparation of the financial statements.

ACCOUNTING RECORDS

The measures taken by the directors to ensure compliance with the requirements of Section 
281 to 285 of the Companies Act 2014 with regard to the keeping of accounting records are the 
implementation of necessary policies and procedures for recording transactions, the employment 
of competent accounting personnel with appropriate expertise and the provision of adequate 
resources to the financial function. The accounting records of the company are located at 4-5 The 
Archways, Carrick-on-Shannon, Co Leitrim N41 WN27.

STATEMENT ON RELEVANT AUDIT INFORMATION

In accordance with section 330 of Companies Act 2014:

(i) so far as each person who was a director at the date of approving this report is aware, there 
is no relevant audit information, being information needed by the auditor in connection 
with preparing its report, of which the auditor is unaware, and

(ii)  each director has taken all the steps that he or she ought to have taken as a director in 
order to make himself or herself aware of any relevant audit information and to establish 
that the company’s statutory auditors are aware of that information.

LEGAL STATUS

Animal Health Ireland Initiative is a company limited by guarantee and not having a share capital. 
Animal Health Ireland Initiative is a not for profit organisation set up to enhance value for livestock 
farmers and the agrifood industry through superior animal health. All income to the company is 
applied towards the running of the organisation.

DIRECTORS

The names of the persons who were directors at anytime during the year ended 31st December 
2017 are set out below. Unless indicated otherwise, they served as directors for the entire year.

Mike Magan (Chairman)
S. Brady
J.G. Brickley 
J.Collins 
M.L.Doherty 
J.O’Sullivan
R.H. Talbot

DIRECTORS’ REPORT
for the financial year ended 31st December 2017
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PRINCIPAL ACTIVITIES

The principal activities of the company are to promote awareness and education in animal health 
and to co-ordinate effective control programmes for non-regulated diseases of livestock.

RESULTS

The results for the financial year are set out on page 49. The surplus on ordinary activities for the 
year ended 31st December 2017 is €66,610 (€138,776 for the year ended 31st December 2016).

ASSETS AND LIABILITIES AND FINANCIAL POSITION

The net financial position at year end is set out on page 50, showing net assets of €119,474 as at 
31st December 2017 compared to net assets of €52,864 as at 31st December 2016.

RISKS AND UNCERTAINTIES

The principal risks and uncertainties faced are the need for the company to maintain the confidence 
and the support of all Stakeholders and to deliver its various programmes to the highest standards 
within budget.

SUBSEQUENT EVENTS

There have been no significant events affecting the company since the year end.

TRANSACTIONS INVOLVING DIRECTORS

There were no contracts of any significance in relation to the affairs of the company in which the 
directors had any interest, as defined in the Companies Act 2014, at any time during the financial 
year ending on 31st December 2017.

AUDIT COMMITTEE

The directors confirm that the company has established an Audit, Finance and Risk Committee in 
accordance with the requirements of Section 167 of the Companies Act 2014.

AUDITORS

The auditors, Gilroy Gannon, have indicated their willingness to continue in office in accordance 
with the provisions of Section 383(2) of the Companies Act 2014.

On behalf of the Board

Mike Magan
Chairman

Date: 25th April 2018

 

Seán Brady
Director

DIRECTORS’ REPORT
for the financial year ended 31st December 2017

FINANCIAL STATEMENT 2017
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The directors are responsible for preparing the Directors’ Report and the financial statements in 
accordance with applicable Irish law and regulations.

Irish company law requires the directors to prepare financial statements for each financial year. 
Under the law, the directors have elected to prepare the financial statements in accordance 
with Companies Act 2014 and FRS 102 ‘The Financial Reporting Standard applicable in the UK 
and Republic of Ireland’ issued by the Financial Reporting Council (‘relevant financial reporting 
framework’). Under company law, the directors must not approve the financial statements unless 
they are satisfied that they give a true and fair view of the assets, liabilities and financial position of 
the company as at the financial year end date and of the surplus of the company for the financial 
year and otherwise comply with the Companies Act   2014.

In preparing these financial statements, the directors are required to:

• select suitable accounting policies and then apply them consistently;

• make judgments and accounting estimates that are reasonable and prudent;

• state whether the financial statements have been prepared in accordance with applicable 
accounting standards, identify those standards, and note the effect and the reasons for 
any material departure from those standards; and

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the company will continue in business.

The directors are responsible for ensuring that the company keeps or causes to be kept adequate 
accounting records which correctly explain and record the transactions of the company, enable at 
any time the assets, liabilities, financial position and surplus of the company to be determined with 
reasonable accuracy, enable them to ensure that the financial statements and Directors’ Report 
comply with the Companies Act 2014 and enable the financial statements to be audited. They 
are also responsible for safeguarding the assets of the company and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.

The directors are responsible for the maintenance and integrity of the corporate and financial 
information included on the company’s website. Legislation in Ireland governing the preparation 
and dissemination of financial statements may differ from legislation in other jurisdictions.

DIRECTORS’ RESPONSIBILITIES STATEMENT
for the financial year ended 31st December 2017
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OPINION

We have audited the financial statements of Animal Health Ireland Initiative for the year ended 31st 
December 2017 which comprise the Income & Expenditure Account, Balance Sheet, Statement 
of Cash Flow and related notes including a summary of significant accounting policies set out in 
Note 2.

In our opinion, the accompanying financial statements of the company give a true and fair view of 
the state of the assets, liabilities and financial position of the company as at 31st December 2017, 
and of its surplus for the year then ended and are prepared, in all material respects, in accordance 
with the Companies Act 2014 and FRS 102, ‘The Financial Reporting Standard applicable in the UK 
and Republic of Ireland’.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs 
Ireland) and applicable law. Our responsibilities under those standards are described in the 
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are 
independent of the Company in accordance with ethical requirements that are relevant to our 
audit of financial statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued 
by the Irish Auditing and Accounting Supervisory Authority (IAASA), and we have fulfilled our 
other ethical responsibilities in accordance with these requirements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland) 
require us to report to you where:

- the directors use of the going concern basis of accounting in the preparation of the 
financial statements is not appropriate: or

- the directors have not disclosed in the financial statements any identified material 
uncertainties that may cast significant doubt about the company’s ability to continue to 
adopt the going concern basis of accounting for a period of at least twelve months from 
the date when the financial statements are authorised for issue.

INDEPENDENT AUDITORS’ REPORT 
to the Members of Animal Health Ireland Initiative

FINANCIAL STATEMENT 2017
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OTHER INFORMATION

The directors are responsible for the other information. The other information comprises the 
information included in the annual report other than the financial statements and our auditor’s 
report thereon. Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in our report, we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether there is a material misstatement in the 
financial statements or a material misstatement in the other information. If, based on the work 
we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact. We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT ON BY THE COMPANIES ACT 2014

- We have obtained all the information and explanations which we consider necessary for 
the purposes of our audit.

- In our opinion the accounting records of the company were sufficient to permit the 
financial statements to be readily and properly audited.

- The financial statements are in agreement with the accounting records.

- In our opinion the information given in the Directors’ Report is consistent with the financial 
statements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

In the light of our knowledge and understanding of the company and its environment obtained in 
the course of the audit, we have not identified material misstatements in the Directors’ Report.

The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of directors’ 
remuneration and transactions required by sections 305 to 312 of the Act are not made. We have 
nothing to report in this regard.

INDEPENDENT AUDITORS’ REPORT 
to the Members of Animal Health Ireland Initiative
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INDEPENDENT AUDITORS’ REPORT 
to the Members of Animal Health Ireland Initiative

RESPONSIBILITIES OF MANAGEMENT AND THOSE CHARGED WITH GOVERNANCE 
FOR THE FINANCIAL STATEMENTS 

As explained more fully in the Directors’ Responsibilities Statement on page 45, the directors 
are responsible for the preparation of the financial statements in accordance with Companies 
Act 2014 and FRS 102, ‘The Financial Reporting Standard applicable in the UK and Republic of 
Ireland’ issued by the Financial Reporting Council and for such internal control as the directors 
determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the directors either intends to liquidate 
the company or to cease operations, or has no realistic alternative but to do so. Those charged 
with governance are responsible for overseeing the company’s financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located 
on the IAASA’s website at: http://www.iaasa.ie under ‘Description of auditors responsiblities for 
audit’. This description forms part of our auditor’s report.

THE PURPOSE OF OUR AUDIT WORK AND TO WHOM WE OWE OUR 
RESPONSIBILITIES

This report is made solely to the Company’s members, as a body. Our audit work has been 
undertaken so that we might state to the Company’s members those matters we are required to 
state to them in an auditors report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the Company and the Company’s 
members as a body, for our audit work, for this report, or for the opinions we have formed.

JOE GANNON

For and on behalf of Gilroy Gannon
Chartered Accountants and Statutory Audit Firm
Date: 25th April 2018
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Notes
2017

€
2016

€

Income from Stakeholders € 1,445,298 1,425,275

Other Income 932,955 872,080

2,378,253 2,297,355

Operating Expenses 4, 5 (2,311,643) (2,158,579)

Surplus on Ordinary Activities 66,610 138,776

Taxation 7 - -

Surplus after Taxation 66,610 138,776

Accumulated Surplus/(Deficit) at beginning of financial year 52,864 (85,912)

Accumulated Surplus at end of financial year 119,474 52,864

 
 

 
 
 

INCOME AND EXPENDITURE ACCOUNT
for the financial year ended 31st December 2017
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2017
€

2016
€Notes

Fixed assets 8 2,215 9,008

Current assets

Stocks 9 11,501 7,553

Debtors 10 212,116 129,515

Bank 11 530,788 378,039

754,405 515,107

Creditors 12 (637,146) (471,251)

Net current assets 117,259 43,856

Net assets 119,474 52,864

Represented By:

Reserve Account 119,474 52,864

The notes on pages 52 -58 form part of the financial statements.

These financial statements were approved by the Board on 25th April 2018 and signed on its behalf by:

BALANCE SHEET
for the financial year ended 31st December 2017

On behalf of the Board

Mike Magan
Chairman

Date: 25th April 2018

 

Seán Brady
Director
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2017
€

2016
€

Cash flows from operating activities

Surplus for the financial year 66,610 138,776

Adjustments for:

Depreciation 9,451 14,076

Changes in:

Stocks (3,948) 1,716

Trade and other debtors (82,601) 119,935

Trade and other creditors 165,895 (67,270)

Cash generated from operations 155,407 207,233

Net cash from operating activities 155,407 207,233

Cash flows from investing activities

Purchase of fixed assets (2,658) (4,226)

Net cash used in investing activities (2,658) (4,226)

Net increase/ (decrease) in cash 152,749 203,007

Cash and cash equivalents at beginning of financial year 11 378,039 175,032

Cash and cash equivalents at end of financial year 11 530,788 378,039

STATEMENT OF CASH FLOWS
for the financial year ended 31st December 2017
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1. STATEMENT OF COMPLIANCE

These financial statements have been prepared in compliance with FRS 102, ‘The Financial 
Reporting Standard applicable in the UK and Republic of Ireland’.

2. ACCOUNTING POLICIES 

Basis of preparation
The financial statements have been prepared on the going concern basis and in accordance 
with the historical cost convention. The financial reporting framework that has been applied 
in their preparation is the Companies Act 2014 and FRS 102.

The financial statements are prepared in euros.

Going concern
Based on committed stakeholder subscriptions over the next year and the 2018 budget, the 
directors are satisfied that Animal Health Ireland Initiative has adequate resources to continue 
for at least twelve months from the date of approval of these financial statements and it is 
appropriate to adopt the going concern basis in the preparation of the financial statements.

Income
The company’s primary source of income consists of stakeholder’s subscriptions. These 
funds are recognised in the financial statements on an accruals basis. Income received from 
stakeholders, including the Department of Agriculture, Food and the Marine, is credited to the 
Income and Expenditure Account so as to match it with the expenditure to which it relates.

The company also earns some service income from the provision of educational training 
courses to veterinary practitioners and others regarding disease control and eradication.

Government grants
Government grants are provided through the Department of Agriculture, Food and the Marine 
by way of an annual stakeholder subscription to the company. These funds are recognised in 
the Income and Expenditure Account.

The company has entered into a Services Contract with the Department of Agriculture, 
Food and the Marine relating to the provision of certain services. The funding element of 
the contract relating to capital expenditure is written off over three years in line with the 
applicable depreciation policy.

Expenditure
All expenditure to date has been written off and no value is attributed to unexpired costs.

NOTES TO THE FINANCIAL STATEMENTS
for the financial year ended 31st December 2017
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Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual 
value, over the useful economic life of that asset as follows:

Office equipment            12.5% / 33.33%  straight line

Furniture and fittings       12.5%  straight line

If there is an indication that there has been a significant change in depreciation rate, useful 
life or residual value of tangible assets, the depreciation is revised prospectively to reflect the 
new estimates.

Stocks
Stocks are measured at the lower of cost and net realisable value.

Critical accounting judgements and estimates
The preparation of these financial statements requires management to make judgements, 
estimates and assumptions that affect the application of policies and reported amounts of 
assets and liabilities, income and expenses.

Judgements and estimates are continually evaluated and are based on historical experiences 
and other factors, including expectations of future events that are believed to be reasonable 
under the circumstances.

The company makes estimates and assumptions concerning the future. The resulting 
accounting estimates will, by definition, seldom equal the related actual results.

The company considers there are no estimates or judgements that have a significant risk of 
causing material adjustments to the carrying amounts of assets and liabilities that should be 
disclosed.

3. SURPLUS

Surplus for the financial year is stated after charging: 2017
€

2016
€

Depreciation of fixed assets 9,451 14,076

Directors’ remuneration 48,809 42,431

Auditor’s remuneration

Audit 3,998 3,998

Other services relating to programmes - 6,765
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2017
€

2016
€

Remuneration   48,809  42,431
Travel expenses 9,271 6,239
Social security costs 25 -

58,105 48,670

2017
€

2016
€

M.J. Magan (Chairman)  28,809 22,431

S. Brady 5,000 5,000

J.G. Brickley 5,000 5,000

J. Collins - -

M.L. Doherty - - 

J. O’Sullivan 5,000 5,000

R.H. Talbot 5,000 5,000

48,809 42,431

4. DIRECTORS’ REMUNERATION

In the financial year ended 31st December 2017 Directors’ emoluments were as follows:-

The Chairman’s remuneration comprises an annual honorarium of €10,000 and per diem payments 
amounting to €18,809 (31st December 2016: €12,431). The per diem is paid in respect of activities 
undertaken in pursuit of the objectives of the company over and above the normal duties associated 
with the office.

There were no related party transactions with the directors during the financial year ended 31st 

December 2017.
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5. STAFF COSTS

The staff costs for all employees, excluding directors, comprise:-

Short term benefits, including holiday pay, are recognised as an expense in the period in which 
the service is received.

The average number of persons employed by the company during the financial year was as 
follows:

2017
€

2016
€

Salaries 676,885 629,192
Social security costs 64,529 58,385
Other staff costs 7,987 8,192
Pension costs (Note 13) 42,593 48,112
Travel expenses 82,821 84,012

874,815 827,893

2017
Number

2016
Number

Key Management 3 3

Administration 4 3

Programme management 4 4

Planning and operations 1 1

Communications 1 1

13 12

Key management compensation
This comprises benefits paid to key management, including the CEO, during 2017 which are 
included in staff costs above. The average number of key management during the year was 3 
(2016: 3)

2017
€

2016
€

Total key management compensation 366,463 391,518

Remuneration of the Chief Executive 2017
€

2016
€

Salary 121,422 120,000
Other benefits, including pension costs 34,979 33,858
Social security costs 3,560 1,835
Travel expenses 15,818 10,458

175,779 166,151
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6. DEPARTMENT OF AGRICULTURE, FOOD AND THE MARINE

The company received support from the Department of Agriculture, Food and the Marine 
by way of stakeholder subscriptions totalling €717,150 in the financial year to 31st December 
2017 (31st December 2016: €707,125) which was used for staff costs and contributions to 
operating expenses.

In addition, Animal Health Ireland Initiative works in conjunction with and is partially funded 
by the Department of Agriculture, Food and the Marine to coordinate the payments to 
herdowners, Veterinary Practitioners and laboratories in respect of testing associated with 
the Irish Johne’s Control Programme; to provide specialist training in animal health for on farm 
advisors (veterinarians); to assess on farm animal health practices and to arrange payments to 
private veterinary practitioners under the Targeted Advisory Services Animal Health (TASAH) 
in relation to the BVD Herd investigations.

7. TAXATION

The surplus on ordinary activities is not subject to Corporation Tax in accordance with the 
principal of mutual trading. Therefore, no Corporation Tax liability has been provided for in 
the year ending 31st December 2017.

8. FIXED ASSETS

Office
 equipment

Furniture &
fittings Total

€ € €
Cost
At 1st January 2017 41,634 2,056 43,690
Additions 1,279 1,379 2,658
At 31st December 2017 42,913 3,435 46,348

Depreciation
At 1st January 2017 32,627 2,055 34,682
Charge for the year 9,187 264 9,451
At 31st December 2017 41,814 2,319 44,133

Carrying amount
At 31st December 2017 1,099 1,116 2,215

The basis by which depreciation is calculated is stated in Note 2.
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9. STOCKS

2017
€

2016
€

Consumables 5,138 -
Finished goods 6,363 7,553

11,501 7,553

The basis by which stocks are valued is stated in Note 2. The replacement cost of stocks did 
not differ significantly from the figures shown above.

10. DEBTORS

11. CASH AND CASH EQUIVALENTS

12. CREDITORS

2017
€

2016
€

Debtors 212,116 129,515

2017
€

2016
€

Cash at bank and in hand 530,788 378,039

Included in the above balance of €530,788 is €353,088 (31st December 2016: €234,777) 
representing grants provided by Department of Agriculture, Food and the Marine in support 
of certain specific programmes and activities of which €303,426 relates to the new Irish 
Johne’s Control Programme.

2017
€

2016
€

Trade creditors 138,010 240,306
Tax and social insurance:
  Payroll Taxes 26,597 27,769
Accruals 448,099 185,405
Deferred income 24,440 17,771

637,146 471,251

Payroll taxes are subject to the terms of the relevant legislation. No interest was due at the 
financial year end date.

Accruals include €303,426 relating to the new Irish Johne’s Control Programme.

Deferred income comprises IJCP (Irish Johne’s Control Programme) €12,137 relating to the 
second phase in the Johne’s Disease Control Programme to commence in 2018; Targeted 
Advisory Services on Animal Health €12,500 (2016: €15,071) and others (€197) (2016:  €2,700).
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13. PENSION COSTS

Animal Health Ireland Initiative does not operate a company pension scheme. The company 
complies with legislative requirements to allow employees have deductions made from their 
salary towards Personal Retirement Savings Accounts (‘PRSAs’).

Animal Health Ireland Initiative indirectly contributed to the pension scheme of its former 
CEO through the annual subscription made to the company by the Department of Agriculture, 
Food and the Marine.

The company contributed to a Personal Retirement Savings Account of the Deputy CEO which 
has continued on his appointment as CEO.

14. RELATED PARTIES

The BVD Programme benefited from the provision of the BVD Helpdesk, serviced by four 
employees of the Department of Agriculture, Food and the Marine, a service which has not 
been costed to the company.

Animal Health Ireland Initiative also received services of significant benefit from the following 
organisations:

University College Dublin (UCD) 
Teagasc

Teagasc contributed €45,000 to the company to 31st  December 2017 (31st December 2016: 
€45,000) towards the CellCheck Programme. In addition, Teagasc provides other services to 
the company. These services received from Teagasc, in addition to certain services provided 
by UCD, were not quantified and accordingly are not included in the Income and Expenditure 
Account.

15. LIMITED BY GUARANTEE

Animal Health Ireland Initiative is a company limited by guarantee not having a share capital. 
The liability of each member, in the event of the company being wound up, will not exceed 
one thousand euro per member.

16. APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved by the Board of Directors on 25th April 2018.
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