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CEO’s ADDRESS
“2019 was a milestone year in that it marked the expansion of our activities
into the pig sector, with the launch of the Pig HealthCheck Programme, jointly
funded by farmers through a levy and DAFM. We look forward to working with
all stakeholders in this sector as we develop this programme of work.”
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Dr David Graham, CEO

2

2019 was a milestone year for Animal Health Ireland, representing the 10th anniversary
of its establishment by Minister for Agriculture, Fisheries and Food, Brendan Smith TD.
This reflected a commitment on behalf of various stakeholders within the agri-food sector,
including primary producers and their representative organisations, food processors and
service providers to work together in pursuit of co-ordinated programmes addressing
non-regulated animal health issues. Over the past decade, AHI has expanded its original
14 industry stakeholders to 37, and developed a series of programmes and related
activities. These are aligned with our mission of contributing to a profitable and sustainable
farming and agri-food sector through improved animal health and delivered in a manner
that is consistent with our values of service, objectivity, collaboration, innovation and
accountability.
In October of 2019 we were delighted to be able to invite our stakeholders, and wider
industry representatives, to a conference marking this anniversary and highlighting what
has been delivered by AHI. We also took this opportunity to present the findings of a survey
of both farmers and stakeholders, with consistently favourable responses in relation to
progress on prioritised activities. During 2019, AHI Programme Managers and Chairs of the
Technical Working Groups have continued this progress, and I commend their reports in
this document to you for further details. It is also worth highlighting the economic benefits
of these activities- the progress made toward the eradication of BVDV is estimated to have
benefitted farmers by more than €85 million in 2019 alone, while new data indicate that
the improvement in national somatic cell count (SCC) between 2013 and 2017 returned
€40 million to farmers and €16 million to processors in 2017 alone, with somewhat lower
returns in each of the intervening years.
2019 was also a milestone year in that it marked the expansion of our activities into the
pig sector, with the launch of the Pig HealthCheck Programme, jointly funded by farmers
through a levy and DAFM. We look forward to working with all stakeholders in this sector as
we develop this programme of work.

With an eye to the future, we also used the survey mentioned above to seek views on
additional future priority areas for AHI. Those that were consistently identified by farmers
and stakeholders included antimicrobial resistance, climate change, calf welfare and
anthelmintic resistance.
We will engage further with our stakeholders in 2020 to determine how best AHI can further
contribute to these sectoral challenges, while noting that a number of our activities already
address these issues, either directly or indirectly. AHI is a member of both the National
Interdepartmental Consultative Committee on AMR and the Animal Health Implementation
Committee established under iNAP - the Irish National Action Plan on Antimicrobial
Resistance, contributing to several tasks, either as lead or supporting organisation.
AHI-led programmes have also contributed significantly to the reduction of antimicrobial
use (AMU) in the cattle sector. For example, BVD is recognised to be a significant
immunosuppressive infection, contributing to the development of respiratory and enteric
tract disease which frequently is treated with antibiotics. The 16-fold reduction in the
prevalence of persistently infected calves since 2013 is therefore considered to significantly
reduced AMU as a result of the reduced need to treat sick calves. The CellCheck programme
has resulted in a major reduction in the national somatic cell count (SCC) and associated
with this improvement, it has been possible to document a significant reduction in the
level of usage of both in-lactation and dry cow intra-mammary tubes, with these data now
subject to annual review. The delivery of on-farm events in the autumn of 2018 and 2019
focussing on dry cow management, including AMU and selective dry cow therapy (SDCT),
have contributed to the increased uptake in SDCT, with AHI also co-ordinating the delivery to
eligible herdowners of one-to- one dry cow consults by AHI-trained veterinary practitioners.

None of the progress made by AHI, over 2019 or the wider decade, would have been possible
without the input of the members of the Technical Working Groups and Implementation
Groups, the financial support of our private and public sector stakeholders, or the hard
work, dedication and commitment of the board and staff of AHI, all of which is gratefully
acknowledged.

David Graham,
CEO
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The incorporation of animal health in the most recent marginal abatement cost curve
(MACC) within the Teagasc Report ‘An Analysis of Abatement Potential of Greenhouse Gas
Emissions in Irish Agriculture 2021-2030’ and the ‘Climate Action Plan 2019’ shows that
improvements to animal health have the potential to contribute significantly to efficiency
measures reducing GHG per unit of output, and furthermore that these gains are costbeneficial in terms of their abatement cost. These gains are associated with improvements
in health of dairy and beef cattle across a range of diseases, including BVD, Johne’s disease,
IBR, mastitis, liver fluke, diarrhoea, pneumonia, lameness and infertility; almost all of which
are areas in which AHI is already active.
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CHAIRMAN’s ADDRESS
“This annual report is for the year 2019 and despite that being our tenth
year and having a lot to reflect upon, it is difficult not to be influenced by the
extraordinary situation we all now find ourselves in. The Covid 19 pandemic is
difficult for all and tragic for too many others.”
Mike Magan, Chairman
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This annual report is for the year 2019 and despite that being our tenth year and having
a lot to reflect upon, it is difficult not to be influenced by the extraordinary situation we
all now find ourselves in. The Covid 19 pandemic is difficult for all and tragic for too many
others. Whatever about animal health, human health touches us all and the protection of
everyone is of paramount importance.
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In a strange way the insidious nature of the viruses and bacteria that affect our livestock
may now be better understood because of what society is dealing with on a daily basis.
Our programmes continue and are constantly evolving as the uptake and advice moves
forward. A full update on each can be found in this report but I do want to comment on
some of the work. The incidence of BVD is down to a very low level. It has taken longer
than anticipated to get to this point. How we finish out this programme will be the focus of
attention for the Implementation Group this year. The IJCP is slowly making progress. We
must strive to move this forward at more pace. CellCheck continues to perform well and
Beef HealthCheck and the work on calves goes on delivering for the industry.
On 20th of October we held an event to mark 10 years since the foundation of AHI. It
served to inform what has been achieved and suggest the road ahead. I’m proud of how we
have evolved in that time but in no way take our future for granted. We must stay relevant
and reactive so that we can deliver on our mission of improving the health of the national
bovine herd and, as of recently, the national pig herd.

All of our work is only possible because of good people. David Graham leads a highly
competent team with vigour and energy. We have great diversity of nationalities involved
in the AHI staff who all work with enthusiasm, dedication and drive and it is a privilege to
work with them. All are good examples of people doing vital work that could go unnoticed
or taken for granted. I do neither.
Two of our founding directors left us this year. Robin Talbot and Joe Collins would grace any
forum or board. We were fortunate to have the benefit of their guidance and wisdom. I’m
grateful to the current board for valued direction. Thank You.

Mike Magan,
Chairman

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019
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ABOUT US

AHI: THE FIRST DECADE

7 Technical Working Groups (TWGs) → 74 Members → 205 Meetings
BVD | CellCheck | Johne’s Disease | BioSecurity | CalfCare | Parasite Control
GROUPS

3 Implementation Groups (IGs) → 176 Meetings
Number of IG Representative Organisations → 19 CellCheck | 11 BVD | 23 Johne’s Disease

45 Information Leaflets | 131 AHI and Johne’s Monthly Bulletins
59 CellCheck Monthly Newsletters| 103 CellCheck Tip of the Month

RESOURCES

53 Stakeholders’ and Beef HealthCheck Quarterly Newsletters
72 Scientific Publications | 10,000 CellCheck Farm Guidelines Copies Produced
35 BVD Roadshows → 2,800 Attendance | 64 CalfCare Events → 9,600 Attendance
27 CellCheck On-farm Events → 930 Attendance

EVENTS

21 Beef HealthCheck Events → 1,775 Attendance
5 AHI/Teagasc/ICBF Suckler Events → 440 Attendance
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3,783 BVD TASAH Investigations
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290 CellCheck ‘Dry Cow Consults’ Applications | 29 IBR VIBRAMP Investigations

PROGRAMME
ACTIVITIES

95 JD TASAH Investigations | 2,133 JD IJCP VRAMPs
95 Pig TASAH Biocheck Survey Applications
283 CellCheck Farmer Workshops → 3,464 Trained
35 CellCheck Service Provider Training Events → 620 Trained

TRAINING

41 TASAH Training Events → 1,576 Trained
4 IBR VIBRAMP Training Events → 34 Trained | 37 JD VRAMP Training Events → 655 Trained

2009

Establishment
of AHI

AHI BVD
Conference

2010

Signing MOU with AFBI

ABOUT US

€85M

Estimated net savings in 2019 to Irish farmers due to
reduced BVD prevalence relative to 2011.

€56M

Launch of CellCheck
Programme

2012

Launch of CellCheck Farm
Guidelines
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2011

Increased value of 2017 milk pool,
due to the SCC reduction since 2013.
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ABOUT US

THE COMPANY
Constituted as a Company Limited by Guarantee, AHI functions as a partnership between
private sector organisations and businesses in the agri-food sector and the Department
of Agriculture, Food and the Marine. It is a not-for-profit organisation which receives
no guaranteed income from the State; government funding is provided on the basis of
strict matching with private sector contributions up to an agreed limit, meaning that the
organisation depends entirely on its ability to attract investment from the private sector.
The fact that AHI has continued to attract and grow such support over the period since
its establishment bears testimony to the organisation’s ability to deliver real outcomes on
behalf of its stakeholders.
AHI provides benefits to livestock producers and processors by providing the
knowledge, education and coordination required to establish effective control programmes
for diseases of livestock which are not subject to international regulation.

THE BOARD
The Board of Animal Health Ireland comprises seven non-executive Directors. During 2019,
the Directors of Animal Health Ireland were:
Director | Date of Appointment (Reappointment)
Mike Magan, Chairman | May 2009 (December 2012)
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Seán Brady | March 2013 (April 2016)
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Gerard Brickley | May 2009 (January 2014)
Joe Collins | May 2009 (April 2016) | Retired March 2019
Michael Doherty | May 2009 (April 2016)
Roisin Hennerty | March 2019
John Malone | March 2019
John O’Sullivan | May 2009 (January 2014)
Robin Talbot | May 2009 (December 2012) | Retired March 2019
Company Secretary | Date of appointment
Nuala Morgan | March 2010

2012

Launch of voluntary phase of BVD
Eradication Programme

Signing of MOU with UCD

ABOUT US

THE MEMBERS
The Members are the various organisations that set the overall strategic direction of
Animal Health Ireland and provide the necessary financial and other resources to enable
the organisation to operate effectively.
As of 31st December 2019, the following organisations were Stakeholders and/or
Members in Animal Health Ireland (*indicates membership). The Register of Stakeholders
is available to view from the Member Area of the AHI website1.

GOVERNMENT & STATE AGENCIES

FARMERS’ ORGANISATIONS

Bord Bia*

Irish Cattle and Sheep Farmers’ Association*

Department of Agriculture, Food and the Marine (DAFM)*

Irish Co-Operative Organisation Society*

Teagasc*

Irish Creamery Milk Suppliers’ Association*
Irish Farmers’ Association*
Irish Holstein-Friesian Association*

AI COMPANIES

Milk Quality Ireland
Macra na Feirme*

Dovea Genetics*

Pedigree Cattle Breeders’ Council of Ireland*

Eurogene AI Services*
Munster Bovine*

DAIRY AND BEEF PROCESSORS

Progressive Genetics*

Arrabawn Co-Operative Society Ltd*
Aurivo Co-Operative Society Ltd*
Centenary Thurles Co-Operative Society Ltd*
Dairygold Co-Operative Society Ltd*

DAFM-Veterinary Laboratory Services*

Glanbia Ireland*

ICBF*

Kerry Agribusiness*

Ornua

Lakeland Dairies*

UCD*

Meat Industry Ireland*

Veterinary Ireland*

Mullinahone Co-Operative Society Ltd*
North Cork Co-Operative Society Ltd*
Strathroy*
Tipperary Co-Operative Society Ltd*
1

2013

AHI Conference - Animal Health:
A cornerstone of Sustainable and
profitable farming

http://animalhealthireland.ie/?page_id=503

Commencement of a
pilot Johne’s disease
Control programme

Launch of compulsory
phase of BVD Eradication
Programme
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PROFESSIONAL | ADVISORY |
SUPPORT SERVICES

Carbery Group*
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ABOUT US

THE MANAGEMENT TEAM

Member | Title | Appointment
David Graham | Chief Executive Officer | 01/09/2017
| Programme Manager for Bio-secure Diseases | 01/10/2010
Nuala Morgan | Company Secretary | 08/03/2010
Karol Harvey | Manager, Systems and Quality Assurance | 29/11/2010
Jackie Dempsey | Administrator (BVD Programme) | 01/03/2012
Grainne Dwyer | Manager, Communications and Events | 01/09/2012
Finola McCoy | Programme Manager (CellCheck) | 01/05/2013
Nicola McKeon | Administrator (Johne’s disease Programme) | 06/11/2013
Lisa Byrne | IT Systems Support/Operations | 07/12/2015
Lorna Citer | Programme Manager (Johne’s disease) | 01/08/2016 (until Sept 2019)
Georgina Lynch | Administrator | 06/03/2017
Lisa McNally | Administrator | 01/02/2018
Maria Guelbenzu | Programme Manager (BVD & IBR) | 01/05/2018
Jonas Brock | PhD Student for IBR Programme | 01/05/2018
Natascha Meunier | Programme Manager (Beef HealthCheck) | 04/02/2019
Carla Gomes | Programme Manager (Pig HealthCheck) | 02/09/2019
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Lawrence Gavey | Programme Manager (Johne’s disease) | 01/08/2019
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2014

Launch of CellCheck
Milking For Quality
Awards

2015

Launch of Beef
HealthCheck
Programme

ABOUT US

TECHNICAL WORKING GROUPS (TWGs)
The Technical Working Groups (TWGs) comprise experts and experienced practitioners from
a variety of fields who are tasked with drawing up factual resources, the development of
decision-making tools, and the identification of areas for further Research and Development.
Furthermore, in areas in which AHI is developing disease control and eradication programmes
of national scope, the Technical Working Groups, in conjunction with the relevant
Implementation Group (IG), are responsible for the development and implementation
of these programmes. By giving of their time free of charge, these experts enable AHI to
access the technical resources required to develop its various programmes at a fraction of
the true economic cost of such expertise. Animal Health Ireland gratefully acknowledges
the generosity of these individuals and that of their parent organisations and employers.
As of 31st December, 2019, seven Technical Working Groups were operational. Further
details of the Technical Working Groups, including biographies of the Chairmen and
members, are available from the Animal Health Ireland website2.

74

23

TECHNICAL
WORKING
GROUPS

MEMBERS

MEETINGS

Phase 1 of the Irish
Johne’s Control
Programme

Launch of Beef
HealthCheck On-line
Dashboard

2018

Signing of MOU
with AHWNI

2019
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2017

7

11

ABOUT US

BIOSECURITY TECHNICAL WORKING GROUP
2 meetings held between 1/1/2019 and 31/12/2019
Name | Organisation | Attendance
John Mee (Chair) | Teagasc Research Centre, Moorepark | 1
Lorna Citer | Animal Health Ireland | 2
Lawrence Gavey | Animal Health Ireland | 1
Bosco Cowley | MSD Animal Health | 2
Conor McAloon | University College Dublin | 2
Eoin Ryan | DAFM, Veterinary Laboratory Services | 1
George Ramsbottom | Teagasc, Oakpark | 2
Luke O'Grady | University College Dublin | 1
Michael F Sexton | Riverview Veterinary Hospital, Bandon | 1
Pat Kirwan | Highfield Veterinary Group, Wicklow | 1
Stephen Conroy | Tully Bull Performance Centre, Kildare (ICBF) | 0

BVD TECHNICAL WORKING GROUP
6 meetings held between 1/1/2019 and 31/12/2019
Name | Organisation | Attendance
Damien Barrett (Chair) | Department of Agriculture, Food and the Marine | 6
Maria Guelbenzu | Animal Health Ireland | 6
David Graham | Animal Health Ireland | 4

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

Bosco Cowley | MSD Animal Health | 4
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Emma Campbell | Agri-Food and Biosciences Institute, NI | 3
Luke O'Grady | University College Dublin | 1
Michael F Sexton | Riverview Veterinary Hospital, Bandon | 1
Elizabeth Lane | Department of Agriculture, Food and the Marine | 1
Sharon Verner | Animal Health and Welfare NI | 5
Jose Maria Lozano | DAFM, Veterinary Laboratory Services | 5
Niamh Field | Teagasc Research Centre, Moorepark | 1
Jonas Brock | Animal Health Ireland | 1

Pig HealthCheck

AnimalHealthIreland.ie

AHI Board of
Management 2018

2019

Phase 2 of Irish Johne’s
Control Programme
announced

Signing of new MOU
with Teagasc

Pig HealthCheck
Programme initiated

ABOUT US

CALFCARE TECHNICAL WORKING GROUP
1 meeting held between 1/1/2019 and 31/12/2019
Name | Organisation | Attendance
Catherine McAloon (Chair) | UCD Veterinary Hospital, Dublin | 1
Muireann Conneely | Teagasc Research Centre, Moorepark | 1
Charles Chavasse | Zoetis Ireland | 1
Christine Cummins | Bonanza Calf Nutrition | 1
Bernadette Earley | Teagasc Research Centre, Grange | 1
Grainne Dwyer | Animal Health Ireland | 1
Liam Gannon | Volac Ireland | 1
John Gilmore | Emlagh Lodge Veterinary Centre, Elphin | 0
Ian Hogan | DAFM, Veterinary Laboratory Services | 0
Emer Kennedy | Teagasc Research Centre, Moorepark | 1
Mark Little | Trouw Nutrition NI | 1
John Mee | Teagasc Research Centre, Moorepark | 0

CELLCHECK TECHNICAL WORKING GROUP
1 meeting held between 1/1/2019 and 31/12/2019
Name | Organisation | Attendance
Simon More (Chair) | CVERA, University College Dublin | 1
Finola McCoy | Animal Health Ireland | 1
Brendan Dillon | Glanbia Ireland | 1
Catherine McAloon | UCD Veterinary Hospital, Dublin | 1
Don Crowley | Teagasc, Clonakilty | 1
Frank O'Sullivan | Patrick Farrelly & Partners, Trim | 1
George Ramsbottom | Teagasc, Oakpark | 1
John Upton | Teagasc Research Centre, Moorepark | 1
Kevin Downing | Irish Cattle Breeding Federation (ICBF) | 1
Luke O'Grady | University College Dublin | 0
Padraig O'Connor | Teagasc, Grange | 0
Patrick Kelly | Munster Bovine | 1
Willie Buckley | Riverview Veterinary Hospital, Bandon | 0
Eoin Ryan | University College Dublin | 1
Floor Biemans | University College Dublin | 1
Javier Caballeros | Teagasc, Grange | 1
Pablo Silva Bolona | Teagasc Research Centre, Moorepark | 0
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Alan Johnson | DAFM, Veterinary Laboratory Services | 1
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IBR TECHNICAL WORKING GROUP
6 meetings held between 1/1/2019 and 31/12/2019
Name | Organisation | Attendance
Michael Gunn (Chair) | Director of DAFM Laboratories (Retired) | 6
Maria Guelbenzu | Animal Health Ireland | 6
David Graham | Animal Health Ireland | 4
Bosco Cowley | MSD Animal Health | 1
Donal Lynch | Slieve Bloom Veterinary Limited, Tullamore | 0
Doreen Corridan | Munster Bovine | 1
Emma Campbell | Agri-Food and Biosciences Institute, NI | 3
Elizabeth Lane | Department of Agriculture, Food and the Marine | 4
Sam Strain | Animal Health and Welfare NI | 2
Stephen Conroy | Tully Bull Performance Centre, Kildare (ICBF) | 2
William Fitzgerald | DAFM, Veterinary Laboratory Services | 3
Charles Chavasse| Zoetis Ireland | 4
Niamh Field | Teagasc Research Centre, Moorepark | 2
Laura Garza-Cuartero | Department of Agriculture, Food and the Marine | 4
Joris Somers| Glanbia Ireland | 2
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Jonas Brock| Animal Health Ireland | 1
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JOHNE’S DISEASE TECHNICAL WORKING GROUP
6 meetings held between 1/1/2019 and 31/12/2019
Name | Organisation | Attendance
Simon More (Chair) | CVERA, University College Dublin | 6
Lorna Citer | Animal Health Ireland | 5
Lawrence Gavey| Animal Health Ireland | 2
David Graham | Animal Health Ireland | 3
Aideen Kennedy | DAFM, Veterinary Laboratory Services | 1
Bryan Markey | University College Dublin | 4
Ciaran Mellett | Smith & Foley, Kells | 3
Conor McAloon | University College Dublin | 6
Cosme Sanchez | DAFM, Veterinary Laboratory Services | 4
George Ramsbottom | Teagasc, Oakpark | 3
John Gilmore | Emlagh Lodge Veterinary Centre, Elphin | 6
Kevin Kenny | DAFM, Veterinary Laboratory Services | 6
Elizabeth Lane | Department of Agriculture, Food and the Marine | 1
Margaret Good | Department of Agriculture, Food and the Marine (Retired) | 4
Peter Mullowney | Department of Agriculture, Food and the Marine (Retired) | 6
Sam Strain | Animal Health and Welfare NI | 4
Siobhán Corry | Agri-Food and Biosciences Institute, NI | 2
Niamh Field | Teagasc Research Centre, Moorepark | 1
Lindsey Drummond | Agri-Food & Biosciences Institute, NI | 2

Name | Organisation | Attendance
James O'Shaughnessy (Chair) | DAFM, Veterinary Laboratory Services | 1
Natascha Meunier | Animal Health Ireland | 1
David Graham | Animal Health Ireland | 1
Bosco Cowley | MSD Animal Health | 1
Charles Chavasse | Zoetis Ireland | 1
Fintan Graham | Mountrath Veterinary Centre, Mountrath | 0
Grace Mulcahy | University College Dublin | 0
Ian Hogan | DAFM, Veterinary Laboratory Services | 0
John Gilmore | Emlagh Lodge Veterinary Centre, Elphin | 0
Maresa Sheehan | DAFM, Veterinary Laboratory Services | 0
Mark McGee | Teagasc Research Centre, Grange | 0
Martin Danaher | Teagasc, Ashtown | 0
Orla Keane | Teagasc Research Centre, Grange | 1
Theo de Waal | University College Dublin | 1
Mark Robinson| Queen’s University Belfast | 1
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PARASITE CONTROL TECHNICAL WORKING GROUP
1 meeting held between 1/1/2019 and 31/12/2019
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IMPLEMENTATION
GROUPS
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In conjunction with the
relevant
Technical
Working Group, the
Implementation Groups are responsible
for the development, implementation
and monitoring of major animal
health programmes. Members of the
Implementation Groups are drawn
from the relevant AHI stakeholder
organisations. Over the course of 2019,
Implementation Groups for the BVD
eradication programme, Johne’s disease
control programme, and CellCheck,
were chaired by Dr David Graham.
Further details of the Implementation
Groups are available from the Animal
Health Ireland Website3.
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3 http://animalhealthireland.ie/?page_id=514

BVD IMPLEMENTATION GROUP
11 meetings held between
1/1/2019 and 31/12/2019
Organisation
Animal Health Ireland
Department of Agriculture, Food and the Marine
Glanbia Ireland
Irish Cattle and Sheep Farmers’ Association
Irish Cattle Breeding Federation
Irish Co-Operative Society
Irish Creamery Milk Suppliers’ Association
Irish Farmers’ Association
Irish Holstein Friesian Association
Pedigree Cattle Breeders’ Council of Ireland
Teagasc
Veterinary Ireland

ABOUT US

CELLCHECK IMPLEMENTATION GROUP
4 meetings held between
1/1/2019 and 31/12/2019
Organisation

JOHNE’S IMPLEMENTATION GROUP
8 meetings held between
1/1/2019 and 31/12/2019
Organisation
ABP Ireland

Arrabawn Co-Operative Society Ltd

Animal Health Ireland

Aurivo Co-Operative Society Ltd

Arrabawn Co-Operative Society Ltd

Carbery Group

Aurivo Co-Operative Society Ltd

Dairygold Co-Operative Society Ltd

Carbery Group

Department of Agriculture, Food and the Marine

Centenary Thurles Co-Operative Society Ltd

Glanbia Ireland

Department of Agriculture, Food and the Marine

Independent Milk Laboratories

Dairygold Co-Operative Society Ltd

Irish Cattle Breeding Federation

Glanbia Ireland

Irish Creamery Milk Suppliers’ Association

Irish Cattle Breeding Federation

Irish Farmers’ Association

Irish Co-Operative Organisation Society

Milk Quality Ireland

Irish Creamery Milk Suppliers’ Association

Kerry Agribusiness

Irish Farmers’ Association

Lakeland Dairies

Irish Holstein Friesian Association

North Cork Co-Operative Society Ltd

Kerry Agribusiness

Ornua

Lakeland Dairies

Progressive Genetics

North Cork Co-Operative Society Ltd

Teagasc

National Dairy Council

Tipperary Co-Operative Society Ltd

Meat Industry Ireland

University College Dublin

Munster Bovine

Veterinary Ireland

Pedigree Cattle Breeders’ Council of Ireland
Progressive Genetics
Teagasc
Veterinary Ireland
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Animal Health Ireland
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AHI CORPORATE GOVERNANCE

GENERAL MEETINGS OF MEMBERS
The tenth Annual General Meeting of the Company was held in Portlaoise on 9th of May
2019. The financial statements for the year ended 31st December, 2018 and the report
of the Directors and Auditors thereon were adopted. Gilroy Gannon were appointed as
auditors. Presentations relating to AHI Business Plans and the operation of the various
programmes were made by the CEO.

BOARD MEETINGS
The Board met on four occasions between 01/01/2019 and 31/12/2019. The attendance of
Directors at these meetings is summarised below.

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

Director
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Attendance

M. Magan (Chairman)

4

S. Brady

3

G. Brickley

4

J. Collins

1 Retired (March 2019)

M. Doherty

4

R. Hennerty

3

J. Malone

2

J. O’Sullivan

4

R. Talbot

1 Retired (March 2019)

AHI CORPORATE GOVERNANCE

PERFORMANCE MONITORING
Detailed business plans are produced annually by AHI, following consultation with the Board,
the Members, the Technical Working Groups and the Implementation Groups. Progress
reports are provided to Members annually at the AGM and at least quarterly through
the AHI newsletter, programme newsletters and other bulletins. Quarterly management
accounts of the Company are available on request to Members. The Annual Report sets
out in detail the extent to which the deliverables agreed at the start of the year have been
achieved.

MEMORANDA OF UNDERSTANDING
Over the course of 2019, the Memoranda of Understanding between AHI and the
organisations listed below were in force. These memoranda are available for inspection by
Members upon request.

Organisation

Date of entry into force
01/01/2019

ICBF

01/01/2016

Joe Garahy

01/01/2018

Teagasc

01/01/2019

UCD

18/06/2012

AHWNI

21/02/2018

AFBI

22/09/2010

Gaelink Design

23/03/2019

COMMITTEES
The Audit, Finance & Risk Committee met once during 2019. There was one Remuneration
Committee meeting held during 2019.

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

DAFM
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AHI COMMUNICATIONS

OUR ACTIVITIES
“Communication is fundamental to our work. It defines the approach AHI takes
in its role as provider of knowledge and education and as a coordinator of
national control and eradication programmes. Information disseminated from
AHI is science-based and independent”
Gráinne Dwyer, Events and Communications Manager

AHI COMMUNICATIONS

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

2019 was an important landmark in the history of Animal Health Ireland. We celebrated our
10-year anniversary since the establishment of our organisation. To mark this milestone,
we undertook a rebranding of our logo. While retaining our existing colours, we inserted a
disc or circle around the letters of ‘AHI’ to represent an inclusive, holistic approach to our
work of safeguarding animal health. This new logo signifies the philosophy and ethos of
Animal Health Ireland.
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To formally mark the occasion of our 10th anniversary, we held a conference in the
Royal College of Physicians of Ireland, Dublin on the 20th of October. The theme of the
conference was ‘Animal Health Ireland – the next decade’ and there are further details on
the conference on page 24 of this report. For those of us involved since the beginning of
this organisation, the conference provided an important reminder of the achievements and
the relevance of the work of AHI over the 10-year period to Irish agriculture.
In 2019 we continued to be involved in a series of on-farm events aligned with our CalfCare,
CellCheck and Beef HealthCheck Programmes. Each series of events provided new, relevant
and timely information to Irish farmers. In the planning and execution of these events, we
collaborated with many of our stakeholders, including Teagasc, Veterinary Ireland, UCD and
Meat Industry Ireland. Without their support we would not have been able to deliver these
wide ranging activities during the year. We are equally grateful for the assistance of the
individuals we worked with from our stakeholder organisations.
Sponsorship is vital to us and on behalf of Animal Health Ireland, I would like to thank those
who sponsored events during 2019: FBD, Ornua and the Irish Farmers Journal.
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CALFCARE EVENTS
A nationwide series of 12 CalfCare events were held during the month of January. The
events were run in partnership with Teagasc and 10 Dairy Co-ops supporting the events
in their region – Arrabawn/Centenary Thurles (joint event), Barryroe, Carbery, Dairygold,
Glanbia, Kerry, Lakeland Dairies, LacPatrick and Tipperary Co-op. Four topics were
discussed: calf scour (Rotavirus, Crypto and Coccidiosis), Johne’s disease – understanding
the risks and identifying the solutions; calf accommodation; calf welfare and transportation.
Approximately 1,300 farmers attended these events.

JOHNSTOWN CASTLE DAIRY CALF TO BEEF OPEN DAY
AHI attended the Dairy Calf to Beef Open Day in Johnstown Castle on the 21st of May. The
farmers who visited our stand were able to discuss their Beef HealthCheck report results and
parasite control queries with Natascha Meunier, Beef HealthCheck Programme Manager.

NDC OPEN DAY
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The NDC Open Day was held on the McKenna family farm in Emyvale, Co. Monaghan on 12th
of June. The McKennas were the 2018 National Winners of the NDC and Kerrygold Quality
Milk Awards. The event was organised by the National Dairy Council and Teagasc, with the
support of Lakeland Dairies Co-op and Ornua. Finola McCoy, our CellCheck Programme
Manager, was invited to attend and speak on reducing antibiotic usage and informing
farmers of the legislative changes being introduced in January 2022 and its potential impact
with regard to the use of antibiotics, especially at dry-off.
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BEEF HEALTHCHECK EVENTS
A series of 6 on-farm events were held at the end of June. AHI in collaboration with Teagasc
and members of Meat Industry Ireland – ABP Food Group, Dawn Meats, Foyle Foods, Kepak,
Liffey Meats and Slaney Foods were responsible for the planning and delivery of the events.
Over 400 farmers attended where four topics were discussed in a two-hour session.
•

The prudent use of antibiotics to avoid Antimicrobial Resistance (AMR). The session
sought to raise awareness about responsible antibiotic usage and the role of vaccination
in tackling AMR.

•

Pilot IBR Programme - in 2018, AHI, in collaboration with Teagasc/Irish Farmers’ Journal
and the BETTER farm participants undertook to conduct a pilot IBR programme. The
results and findings from the pilot programme will serve to inform a national IBR
programme.

•

Parasite Control – dosing strategy for the grazing season based on results of faecal
samples, grazing management and Beef HealthCheck reports. The need to reconsider
the use of dosing products to avoid resistance.

•

Animal Welfare - latest guidelines and legislation on disbudding, castration and other
farming practices that relate to improved calf welfare.
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MOOREPARK OPEN DAY
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AHI attended the Teagasc Moorepark Open Day in July where we were presenting on various
aspects of both the CellCheck and the Irish Johne’s Control programme in the Animal Health
Village. AMR was the main focus of the CellCheck presentation. The opportunity was used to
inform farmers on the importance of prudent antibiotic usage on their farms and in particular
at ‘drying-off’. The RDP funded TASAH ‘Dry Cow Consult’ was actively promoted. This consult
allows all eligible dairy farmers who meet the criteria to avail of a free three-hour consultation
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with a trained veterinary practitioner. The focus of this consultation is to develop a drying-off
strategy for the farm that considers the adoption of selective dry cow therapy.
Promotion of the Irish Johne’s Control Programme was the focus of the second AHI stand.
Lorna Citer, the Programme Manager, spoke to farmers, explained the financial supports
available and answered questions on other programme-related queries and on JD, the
disease. In addition, with the help and assistance of Moorepark students, an awareness and
attitudinal survey on Johne’s disease was conducted of farmers attending the Open Day.
In addition to AHI representatives speaking in the Animal Health Village, we also had
representation in the ‘Industry Section’ where we engaged with farmers, provided
information leaflets on all aspects of AHI’s work and answered many of their queries in
relation to our various programmes.

CELLCHECK ON-FARM EVENTS
Legislative changes to antibiotic usage on farms are due to come into effect in January 2022.
In relation to dairy farming, this will have an impact on how antibiotics will be administered
to individual cows that require treatment as part of a mastitis control programme, when
routine preventative use of antibiotic will no longer be acceptable. This will result in dairy
farmers having to develop and implement a ‘Selective Drying-off Strategy’.

The on-farm events served to introduce the idea of planning the drying-off process of
individual cows using the tools available in terms of milk recording and Coop performance
reports to determine the most suitable treatment plan. In addition, three other topics were
included on the programme: Irish research on selective dry cow strategies; Antibiotics what does the future hold; Practical demonstration - how best to dry off cows.
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To support and educate farmers and to encourage them to begin making changes now in
preparedness for 2022, a series of 14 on-farm events were held throughout the country
over a five-week period commencing on 30th of September. The events were jointly
organised with Teagasc and were supported by 10 Dairy Processors.
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Speakers included Technical Working Group members, Teagasc researchers and Teagasc
staff. These on-farm events also gave us the opportunity to promote the ‘Dry Cow Consult’
service which is a service provided by trained veterinary practitioners under the TASAH
programme.

AHI 10TH ANNIVERSARY CONFERENCE
As mentioned in the introduction, Animal Health Ireland celebrated 10 years since it was
established and to celebrate this milestone, a conference was held in the the Royal College
of Physicians of Ireland, Dublin on the 20th of October.
Over 120 researchers, advisors, Government officials, academics and industry representatives
attended the conference which was opened by Michael Creed TD, Minister for Food,
Agriculture and the Marine.
The theme of the conference was ‘Animal Health Ireland – the next decade’ and the
programme included national and international speakers including Dr Vytenis Andriukaitis,
the then EU Commissioner on Health and Food Safety.
As an introduction to the conference, Professor Michael Doherty gave a background and the
reasoning to the establishment of Animal Health Ireland 10 years ago.
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In session two, the objective was to look at the challenges and opportunities that face
those working in the area of animal health into the future. The speakers in this session
included Dr Andriukaitis, Professor Jonathan Rushton of the University of Liverpool and
Paul Wever of GD Deventer, The Netherlands.
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In June of this year, AHI distributed a survey to all its stakeholders with the view to
establishing and identifying potential future areas of work for AHI. The final session of
the conference provided us with the opportunity to present the preliminary results of this
survey. Speakers included David Graham and Ken McKenzie. Dr McKenzie developed the
survey and will be leading the stakeholder engagement in the next stage of engagement.
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CELLCHECK MILKING FOR QUALITY AWARDS
The CellCheck Milking For Quality Awards ceremony was held in the Lyrath Hotel, Kilkenny
on the 20th of November. It is an initiative to recognise and reward the excellence of
Irish farmers who are currently achieving high standards of udder health on their farm and
awards are given to the 500 suppliers nationally with the lowest weighted annual average
somatic cell count (SCC). Since the inception of the Awards, the maximum SCC of award
recipients has fallen each year from 103,000 cells/mL in 2014 to 76,500 cells/mL in 2017.
All 15 Co-ops that submitted data to DAFM had representatives in the ‘Best 500’ category.
The two discussion group categories, Best Discussion Group and Most Improved Discussion
Group were won by Bunratty and Western Duhallow Dairy Discussion Groups respectively.
The judges – George Ramsbottom (Teagasc), Kevin Downing (ICBF) and Finola McCoy (AHI)
used milk quality reports and information accessed from ICBF and Teagasc systems to
identify the winners.
As part of the programme of events, Amii McKeever, editor of Irish Country Living chaired
and facilitated a panel discussion on ‘Achieving a sustainable diet - the challenges?’ The key
note speaker was Orla Walsh, well known dietician and regular commentator on Newstalk
and other media outlets. Orla then joined Dr Paddy Wall of UCD and John Jordan, CEO of
Ornua for a panel discussion.
The programme concluded with the presentation of a special award to the supplier from
each of the 15 milk processors with the best SCC for 2018.
Over 600 winners, their partners, sponsors and industry representatives attended the
ceremony, which was sponsored by FBD Insurance and supported by Ornua.
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AHI TRAINING
Training, mainly of veterinary practitioners, continued to be a focus of our work during
2019. The two areas where training was concentrated during the year related to the Irish
Johne’s Control Programme and the CellCheck programme. The training is funded under the
Targeted Advisory Service on Animal Health (TASAH), co-funded by the Irish Government
and the EU under the Rural Development Programme. In addition to the CellCheck and
Johne’s disease training, there was one BVD TASAH training session held to facilitate the
training of recently qualified veterinary graduates.
The TASAH training equips veterinary practitioners with the expertise to conduct a veterinary
investigation with their farmer clients if, in the case of Johne’s disease, a PCR test positive
result is returned. While under the CellCheck programme, veterinary practitioners are
trained to assist farmers with a ‘Dry Cow Consult’ which develops a farm specific ‘dryingoff’ strategy. This includes assisting farmers with the selection of animals suitable for nonantibiotic treatments.
In addition to the TASAH training, four training sessions for veterinary practitioners to become
Approved Veterinary Practitioners’ (AVPs) under the IJCP programme was also held.
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AHI PUBLICATIONS
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AHI continued to provide a broad range of publications which support our various
programmes. During 2019 we produced three regular monthly publications (AHI and
Johne’s disease bulletins and CellCheck Newsletter) and two quarterly publications (Beef
HealthCheck and AHI Stakeholders’ Newsletter).
In addition, AHI Programme Managers and/or Technical Working Group members contributed
to 16 peer-reviewed papers and our Technical Working Groups continued to produce new
information leaflets during 2019. All AHI publications are available from our website.
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NATIONAL
BVD ERADICATION
PROGRAMME
“The prevalence of breeding herds in which one or more calves had a positive
or inconclusive result also decreased by 33% from 1.13% (815) in 2018 to
0.77% (544) in 2019, generating an overall saving to farmers in 2019 in excess
of €85 million”
Dr Maria Guelbenzu, Programme Manager

RESULTS

Programme enhancements introduced by the BVD Implementation Group (BVDIG) over
the course of the programme leading to a more rapid removal of PI calves, in combination
with a decreasing prevalence, have had an impact on the number of PIs alive relative to the
same time point in previous years (Figure 3). These enhancements include increased levels
of financial support for removal of PIs within a reduced period of time, the automation
of the imposition of restrictions of herds retaining PI calves for more than three weeks
after the date of their first test (down from five weeks in previous years) and mandatory
herd investigations within three months of the disclosing result (funded through the
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Approximately 2.3 million calves were born in 2019. Consistent with previous years, a very
high level of compliance with the requirement to tissue tag test these calves was observed,
with results available for 99 % of these calves. The overall prevalence of PI births continued
to decline in 2019, with only 0.04% of calves tested in the year (975) being found to be
persistently infected (PI) with BVDV. This represents a reduction of approximately 33.4%
compared to 2018, when 0.06% (1,324) were identified as PI and is a reduction of more than
sixteen-fold when compared to the 2013 (0.66%, 13,877), the first year of the compulsory
national programme (Figure 1). The prevalence of breeding herds in which one or more
calves had a positive or inconclusive result also decreased by 33% from 1.13% (815) in 2018
to 0.77% (544) in 2019 (Figure 2), generating an overall saving to farmers in 2019 in excess
of €85 million.
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Figure 1. Animal- level prevalence
of PI calves born during each year of
the programme.

5.94%
3.26%
2.03%
1.13%

HERD
PREVALENCE

Figure 2. Prevalence of breeding
herds with calves with positive or
inconclusive results born during
each year of the programme.

0.77%

Rural Development Plan under the Targeted Advisory Service on Animal Health [TASAH]).
During 2019, enhanced testing as part of the TASAH investigation was introduced and
analysis of results obtained showed that it helped discover the virus source in a number of
investigations.
Collectively, these measures have helped to achieve historically low numbers of PIs alive
recorded in the programme to date with no identified PIs alive in 13 counties at the end of
2019 (Figure 4).
Programme enhancements have also contributed to good progress in reducing the number
of PIs retained, with only 6 herds retaining PIs at the end of 2019 (no registered date of
death within 3 weeks of the date of initial test). While this clearly demonstrates good
progress, it is critical that the incidence of retention is reduced to zero with all calves being
tested as soon as possible after birth and PIs removed as rapidly as possible thereafter.
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Figure 3. Number of PI animals alive per
week by year of birth (2016-2019).
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During 2019, enhanced testing as part of the TASAH investigation was introduced and
analysis of results obtained showed that it helped discover the virus source in a number of
investigations.
Collectively, these measures have helped to achieve historically low numbers of PIs alive
recorded in the programme to date with no identified PIs alive in 13 counties (Figure 4).
Programme enhancements have also contributed to good progress in reducing the number
of PIs retained, with only 6 herds retaining PIs at the end of 2019 (no registered date of
death within 3 weeks of the date of initial test). While this clearly demonstrates good
progress, it is critical that the incidence of retention is reduced to zero with all calves being
tested as soon as possible after birth and PIs removed as rapidly as possible thereafter.
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Figure 4. Number of PI animals alive at
31st December 2019.
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NEGATIVE HERD STATUS (NHS)
Herds qualify for negative herd status (NHS) by meeting the following requirements:
1. existence of a negative BVD status for every animal currently in the herd (on the basis
of either ‘direct’ or ‘indirect’ results);
2. absence of any animal(s) deemed to be persistently infected with BVD virus from the
herd in the 12 months preceding the acquisition of NHS.
At the end of 2018, approximately 75,000 (90%) of some 83,000 breeding herds had
achieved NHS. By the end of 2019, this had risen to close to 77,000 (93.5%), with a further
4,900 only being ineligible due to the presence of a small number of untested animals.
While an important programme milestone for any herd, NHS also brings with it an economic
benefit, with the number of laboratories that use the RTPCR test method offering testing at
reduced costs to herds with NHS (http://animalhealthireland.ie/?page_id=233).
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The status of almost all animals (99.5%) in the 83,000 breeding herds in Ireland is now
known, with the main exception being a decreasing number of animals born before the
start of the compulsory programme in 2013 that have neither been tested nor produced a
calf. At the end of 2019 the number of these animals was approximately 4,500. The majority
of these animals are in beef herds, and the majority are also male. These animals were not
required to be tested under the legislation in place at that time and could be sold untested.
However, it is anticipated that from 1st April 2020, there will be a legal requirement to test
pre-2013 born animals.
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The number of animals born since January 2013 that did not have a valid test result and
were therefore not compliant with the requirements of the legislation had also reduced
to approximately 11,000 at the end of 2019. The majority of these had never been tested,
while a small number had had an initial empty result and not been retested. Most of these
animals were 2019-born (88%), with smaller numbers from preceding years. During 2019
DAFM issued letters to these herds, informing them of the need to test these animals.
Collectively, these measures contributed to the increased number of herds with NHS.
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TARGETED ADVISORY SERVICE ON ANIMAL HEALTH
Since 2017 all herds with positive results are required to undergo an RDP-funded TASAH
herd investigation by a trained veterinary practitioner within 3 months of the initial positive
result. These investigations, conducted through the Targeted Advisory Service on Animal
Health (TASAH) and funded through the Rural Development Plan (2014-2020), seek to
review herd biosecurity, identify a plausible source or sources of infection, ensure that the
herd is left free from BVDV and agree farm-specific measures to prevent its re-introduction.
By the end of 2019, 500 investigations had been completed, biosecurity recommendations
provided to herd owners and the results reported to AHI.
Preliminary analysis of these results indicated that the majority (92%) of herd owners were
provided with three biosecurity recommendations, with these most commonly relating
to the risks of introduction of virus associated with personnel (including the farmer), the
purchase of cattle, contact with neighbouring cattle at pasture and the role of vaccination.
One or more plausible sources of infection were identified in 72% of herds, with a single
plausible source identified in 43% of herds. In 43% of cases, the source was considered
to be within the herd, while in 57% of cases it was outside the herd. The most commonly
identified plausible sources of infection were contact at boundaries, the introduction of
transiently infected animals without adequate quarantine, retained PI animals, personnel
(including the farmer) in the absence of appropriate hygiene measures and trojan dams.
These data provide a basis for targeted biosecurity advice to prevent accidental introduction
of BVD virus to herds that are currently free of infection.

The BVD Technical Working Group met regularly in 2019 with a particular focus on the
options for BVD testing that would be available to farmers in 2020 and beyond taking into
account the requirements of the published draft Delegated Regulations1 of the new Animal
Health Law2 (AHL). The BVD TWG submitted a response to the public consultation on this
proposed Delegated Regulation, which will define the basis on which Member States such as
Ireland may apply for official recognition by the Commission of the national BVD eradication
programme, the requirements for recognition of freedom and subsequent surveillance.
A series of programme enhancement recommendations for 2020 were presented to the
BVD Implementation Group for consideration in support of achieving eradication of BVD
as quickly as possible and to prepare for future surveillance in a way that would be aligned
with the requirements of the AHL.

COMMISSION DELEGATED REGULATION (EU) …/... of 17.12.2019 supplementing Regulation (EU) 2016/429 of the European
Parliament and of the Council as regards rules for surveillance, eradication programmes, and disease-free status for certain
listed and emerging diseases
2
REGULATION (EU) 2016/429 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 9 March 2016 on transmissible
animal diseases and amending and repealing certain acts in the area of animal health (‘Animal Health Law’)
1
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BVD TECHNICAL WORKING GROUP (TWG) ACTIVITY
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The BVD Technical Working Group also continued to review the outcomes of a range
of studies to enhance the evidence base for the programme and to design the posteradication surveillance strategy. In addition, work on a new Irish BVD Model that will
allow the evaluation of post-eradication surveillance strategies has continued. This work is
being carried out in collaboration with the Helmholtz Centre for Environmental Research in
Leipzig, with input from the Centre for Veterinary Epidemiology and Risk Analysis (CVERA)
at University College Dublin and supported by data extracts from ICBF.

KEY MESSAGES FOR 2020
Outlined below are key programme messages for 2020, including measures to further
accelerate progress towards eradication, with a focus on prompt testing of calves and
removal of PIs, prevention of onward spread from positive herds and testing of animals of
unknown status, including those born before the 1st January 2013.
1. Tissue tag testing remains compulsory for 2020. A list of suppliers of approved tags
and of the laboratories approved to test each tag type is available from https://goo.gl/
z82L4p.
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2. Tissue tag-test calves as soon as possible after birth. Where positive or inconclusive
results are obtained, these should be removed promptly to obtain the higher level of
financial support provided by DAFM and to avoid herd restrictions.
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3. Where a decision is taken, based on veterinary advice, to re-test the calf, this must be
done by means of a blood sample only (this also applies to testing of dams). DAFM
will meet the costs of the visit by the herd’s veterinary practitioner and of testing the
calf (and dam if sampled at the same time).
4. DAFM supports for removal of PI calves remain at the following rates:
a. BEEF HERDS:
i.

€220 for beef breed animals removed with a registered date of death on AIM
within 10 days of the initial test, reducing to €30 if removed between 11 and
21 days after the initial test.

b. DAIRY HERDS:
i.

Dairy heifers and dairy cross calves: €160 if removed within 10 days of the
initial test, reducing to €30 if removed between 11 and 21 days after the initial
test.

ii.

€30 for removal of bull calves within 14 days of the initial test.
For full terms and conditions see https://goo.gl/2PPb1X.
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5. Restriction of herds retaining PI calves and notification of neighbours. DAFM will
automatically restrict movements into and out of herds that retain PI animals for more
than 21 days after the date of the initial test (in the absence of a recorded date of
death on AIM). Ensure PIs are removed in time to allow the death to be recorded
before 21 days elapse. Restrictions are automatically lifted following removal of PIs.
Neighbouring herds will also be notified, advising them to take appropriate biosecurity
measures to minimize the risk of accidental introduction of infection.
6. Enhanced veterinary investigations of all herds with positive calves born in 2020.
These investigations, funded through the Rural Development Programme, and delivered
by a trained private veterinary practitioner, must be completed within 3 months of the
date of the first positive result; advice to prevent the sale of pregnant animals (trojans)
that may be carrying PI calves will be provided. Funded, targeted sampling to detect any
unidentified PI animals must also be conducted within 2 months of the positive result.
Tracing and investigation of herds that sold trojan dams will also be conducted. For details
contact Animal Health Ireland on 071 967 1928 or follow https://goo.gl/Nw8ZgH.
7. Test animals of unknown status to obtain NHS. Around 4,700 herds contain animals
that either have not produced a negative calf or which do not have a valid result recorded
on the database. The presence of these animals prevents herds attaining NHS and
accessing lower cost testing. It is anticipated that from 1st April 2020, there will be a
legal requirement to test pre-2013 born animals.
8. Review biosecurity to minimise the risk of accidental introduction of BVD virus,
leading to the birth of PI calves, through movement of animals, people (including the
farmer) or equipment or across boundaries https://goo.gl/Qiua4B.
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The BVD Implementation Group continued to consider options for post-eradication
surveillance, taking into account the new Animal Health Law which is coming into force in
April 2021. Thanks to the significant progress made by the Irish BVD programme, recognition
of freedom at EU level should be possible in the near future. The BVD IG is considering the
necessary changes to the programme required to achieve recognition.
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NATIONAL
MASTITIS CONTROL
PROGRAMME
“Continued data collection and analysis is essential for measuring industry
progress and change. We had seen an annual decrease in the national average
bulk tank SCC, and an improvement in the proportion of both herds and milk
volume with an SCC less than 200,000 cells/mL since the establishment of the
database in 2013.”
Finola McCoy, Programme Manager
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The national bulk tank SCC data, collated by the Department of Agriculture, Food and
Marine (DAFM) directly from each of the processors, now accounts for over 95% of the
milk supplied in Ireland, and is invaluable in monitoring the udder health of the national
herd. The proportion of both herds and milk volume with an annual SCC <200,000 cells/mL
was 62% and 65% respectively in 2018 (Figure 5), while the national average bulk tank SCC
rose slightly from 2017 (Figure 6).
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NATIONAL SOMATIC CELL COUNT (SCC) DATA COLLATION
AND ANALYSIS

Figure 5. Annual proportion of herds/milk volume with an SCC <200,000 cells/mL.
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Figure 6. Annual average SCC (2007-2018).
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CELLCHECK MILKING FOR QUALITY AWARDS
Now in its 6th year, the annual CellCheck Milking for Quality Awards were again announced,
based on the 2018 bulk SCC data collated by DAFM. It was interesting and inspiring to see
that despite the adverse conditions of 2018, the SCC results showed that udder health can
still be maintained, through best practice. All award winners this year had an SCC <76,500
cells/mL, which has reduced from <103,000 cells/mL in the first year of the awards. As
always, this was a very positive occasion, celebrating the success and achievements of the
500 farmers in the country with the best somatic cell counts (SCCs). The two discussion
group categories, Best Discussion Group and Most Improved Discussion Group were won
by Bunratty and Western Duhallow groups respectively.
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Moving from collection of SCC data once a year to three times a year commenced in 2018,
with an ambition of being able to report on udder health performance to the industry in a
timelier fashion. Significant resource was invested in 2019 in streamlining and improving
the collection of SCC data collection process for the future. Continued data collection and
analysis is essential for measuring industry progress and change. We had seen an annual
decrease in the national average bulk tank SCC, and an improvement in the proportion of
both herds and milk volume with an SCC less than 200,000 cells/mL since the establishment
of the database in 2013. However, it is clear from the 2018 results that it was a challenging
year in terms of mastitis management. This highlights the need for constant focus and
attention on udder health.
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DRYING-OFF AWARENESS AND EDUCATION
The focus on building awareness and knowledge on prudent antibiotic use continued
throughout 2019, particularly in relation to antibiotic use at drying-off. A series of 14
CellCheck Dry Cow on-farm events was delivered, in partnership with Teagasc and the
processors. These events focussed on the importance of the dry period and milk recording
data, highlighting ways to maximise the opportunities from both. They also explored the
concept of prudent antibiotic use and looked at how farmers can prepare themselves and
their herds for the regulatory changes anticipated in January 2022, in response to the
new European Veterinary Medicinal Products Regulation. Attendance, participation and
feedback from these events was very positive, with a lot of discussion particularly around
farmers’ experiences in adopting selective dry cow strategies.
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There was a lot of interest in the autumn in the CellCheck Dry Cow consults (delivered
through the Targeted Advisory Service on Animal Health, funded by the Rural Development
Programme and coordinated by Animal Health Ireland). Approximately 340 eligible
applications were received, before the process closed at the end of November. Trained
Private Veterinary Practitioners (PVPs) have been preparing and delivering these consults
over the last few months, before farmers started drying-off their spring-calving cows. In a
supported and structured way, most farms were able to identify a cohort of cows that were
considered suitable for receiving an internal teat sealant only at drying-off. Quantitative
and qualitative analysis of the outcomes for herds and herdowners that participated in a
2018 consult is ongoing.
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To facilitate demand from veterinary practitioners and the increased demand for Dry Cow
consult, an additional 5 CellCheck TASAH training events were delivered. This brought the
number of PVPs trained to deliver CellCheck Dry Cow Consults to over 220 . A refresher
webinar was also held for PVPs that had completed the training in 2018, in advance of 2019
consult delivery.

MILK RECORDING RESEARCH
Following up on the work of the CellCheck Implementation Group (IG) in 2018, which
identified reviewing and understanding the current obstacles to milk recording, and
challenging the value perception of milk recording as two strategic goals, an intern was
secured for three months and funded by AHI. The intern, Sean Clifford, was supervised by
Aine Regan and Emma Dillon of Teagasc and used data from the National Farm Survey data
to quantify the economic benefits of milk recording. The preliminary findings are that even
when farm and farmer characteristics are accounted for, herds that are milk recording have
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higher milk yield and gross margin and lower bulk tank SCC. A participatory exercise was
also carried out with the Implementation Group, facilitated by Aine Regan and Emma Dillon,
the purpose of which was to gather expert opinion to help shape an attitudinal survey
to explore Irish dairy farmers’ perceptions about different value propositions (benefits) of
milk recording. The survey was then circulated to dairy farmers through several channels,
including via some of the Co-op representatives in the Implementation Group. The social
science data analysis will commence in early 2020, after which findings from both pieces of
research will be reported on.

ANTIMICROBIAL USAGE DATA
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Figure 7. Intramammary antibiotic used during lactation, 2003-2018.
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Figure 8. Intramammary antibiotic used at drying-off, 2003-2018.
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In partnership with Catherine McAloon of UCD, and Simon More of CVERA, analysis of
the 2016-2018 sales data of intramammary products was completed. This provides an
important update on the pattern of antimicrobial usage on Irish dairy herds in recent years.
The data show that the reduced usage of in-lactation antibiotic has been maintained (Figure
7), while dry cow antibiotic usage has reduced by 20% in the last three years (Figure 8).
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To complement DAFM-published ‘Policy on Highest Priority Critically Important
Antimicrobials (HP CIA)’ a TWG subgroup has developed a document called ‘Responsible
Antibiotic Use in Mastitis Control’, which will be available in early 2020.
Significant progress has been made on a Mastitis Investigation Tool, developed in partnership
with ICBF. This interactive tool will allow interrogation of the milk recording results for both
diagnostic and monitoring purposes. In response to industry demand, a Stage 2 Service
Provider training day was held, to provide service providers with the skills, networks and
resources required to deliver CellCheck Farmer Workshop as part of a 4-person delivery
team. Monthly communications continued, with the publication of the CellCheck newsletter,
incorporating the Tip of Month, Guest Contributor articles, featured research papers and
programme updates. Presentations on the work of AHI and the CellCheck programme at
several national and international conferences this year, included the European Mastitis
Panel meeting, International Dairy Federation Mastitis Conference and the ‘One HealthAwareness to Action Conference’.
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KEY POINTS
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•

Proportion of herds and milk volume with SCC<200,000 cells/mL was 62% and 65%
respectively in 2018.

•

Previous reduction in in-lactation mastitis treatments maintained over the last 3 years.

•

20% reduction in the number of dry cow antibiotic treatments, between 2015 and
2018.

•

14 On-farm Dry Cow events.

•

TASAH Dry Cow Consult service:

•

»

5 PVP training events.

»

1 refresher webinar for PVPs trained in 2018.

»

220 trained PVPs (total).

»

C. 340 eligible applications received from herdowners.

Events and communications:
»

SP2 training for CellCheck Farmer Workshop delivery.

»

CellCheck Milking For Quality Awards.

»

CellCheck monthly newsletter.
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IBR ERADICATION
PROGRAMME
“A DAFM-funded PhD student, working with the Helmholtz Centre for
Environmental Research (Germany) has been developing a national IBR model.
It is intended that the model will support the development and evaluation of
options for a sustainable national IBR programme.”
Dr Maria Guelbenzu, Programme Manager

The IBR Technical Working Group (TWG) met regularly during 2019, focussing on
development of the next phase of the IBR Pilot programme as well as the development
of options for a national programme with a view to subjecting these to mathematical
modelling to compare costs and cost-effectiveness.

IBR PILOT PROGRAMME

A group of private veterinary practitioners (PVPs) was trained in the application of an
on-farm Veterinary Biosecurity Risk Assessment and Management plan (VIBRAMP). The
VIBRAMP consisted of a questionnaire that captured details of the farm structure, animal
movements, biosecurity and vaccination history, with the veterinary practitioner and
herdowner agreeing up to three changes to improve biosecurity.
In addition to the VIBRAMP, the pilot programme included the partial sampling of the
herd for IBR and the formulation of biosecurity recommendations for those farms. Herds
were tested by applying a ‘snap shot’ which requires the sampling of 30 randomly selected
animals over 9 months-old that are used or intended for breeding. The testing of the
samples was carried out at DAFM’s Blood Testing Laboratory in Cork with an IBR gE (marker)
ELISA. This sampling allows a statistically-based estimation of the proportion of IBR-positive
animals in the herd and the formulation of the most appropriate recommendations to the
farm in terms of IBR-control.
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A pilot IBR eradication programme was developed by the IBR Technical Working Group for
herds participating in Phase Three of the Teagasc/Irish Farmers’ Journal BETTER Farm Beef
Programme.
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As described in the IBR Study Visit Report (http://animalhealthireland.ie/?page_id=5803),
the ‘snap shot’ herd screen was used in Wallonia, southern Belgium, as a cost effective
means to obtain an initial indication of the level of infection in a given herd. This allowed
many herds of previously unknown status to progress rapidly to a free status within the
programme. In 2019, the results from the initial testing were analysed and reviewed by the
IBR Technical Working Group and funding secured for a new phase.

IBR PILOT PROGRAMME 2019/21
Herds participating in Phase Three of the Teagasc/Irish Farmers’ Journal BETTER Farm Beef
Programme that joined the initial IBR Pilot phase in 2018, were offered to continue in the
2019/21 phase.
The new phase consists of three components: sampling, risk assessment and biosecurity.
Herds will carry out a whole herd test which involves sampling and testing of all the animals
over 9 months-old in the herd. Samples will be tested with an IBR gE (marker) test. This
testing will give a clear picture of the IBR status of the herd.
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The IBR-trained PVPs will apply a second on-farm Veterinary Biosecurity Risk Assessment
and Management plan (VIBRAMP). The veterinary practitioner and herdowner will review
progress against previously agreed biosecurity recommendations and will agree up to three
changes to improve biosecurity.
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Herdowners will be aware of best practice in terms of IBR and will aim to apply the
biosecurity recommendations to either control IBR in their herds or to maintain freedom
of disease. For example, herdowners will be recommended to apply pre/post purchase/
introduction IBR testing of animals and 4 week-quarantine to protect their herds form the
introduction of IBR-infected animals.

MODELLING WORK
A DAFM-funded PhD student, working with the Helmholtz Centre for Environmental
Research (Germany) has been developing a national IBR model. This team previously
developed a national BVD model which continues to inform the BVD eradication programme.
The team visited Ireland in December 2019. This visit provided an opportunity for detailed
discussions to assist with further development of the model. It is intended that the model
will support the development and evaluation of options for a sustainable national IBR
programme by allowing testing of different strategies and their effects on the success,
duration and cost of such a programme. This in turn will provide options for a consultation
on progressing to a national programme.

AHI PROGRAMMES

IBR TECHNICAL WORKING GROUP
During the year the IBR Technical Working Group met on seven occasions. Main topics
for discussion were the IBR Pilot Programme, results from studies addressing previously
identified research gaps, supporting the modelling work and developing options for a
national programme.

ANIMAL HEALTH LAW
Another important piece of work that the IBR TWG undertook during 2019 has been
the review of the section of the proposed Animal Health Law that refers to IBR control
programmes. This piece of legislation sets out the requirements for national IBR control
programmes to be approved at European level and will come into effect in April 2021. The
IBR Technical Working Group issued a response to a public consultation on the legislation
during the summer of 2019.

COMMUNICATIONS
A set of communications, including two webinars for trained PVPs, were developed both to
convey the results of the Pilot IBR and to encourage participation in the new phase of the
Pilot IBR Programme.
IBR was part of the Beef HealthCheck farm walk events that took place during the spring. It
included a review of the disease, an update on the Pilot IBR programme and initial results
and a discussion on vaccination and how it can be used to control IBR.

An update on the disease and the programme was presented to Teagasc advisors in
February, UCD Dairy business students in April 2019, and to veterinary practitioners at the
Cattle Association of Veterinary Ireland (CAVI) Conference 2019.
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An article was published in the Irish Farmers’ Journal with the results of the initial phase of
the Pilot IBR Programme. This article was an opportunity to discuss the disease in general
as well as options for controlling IBR at herd level.
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IRISH
JOHNE’S CONTROL
PROGRAMME
“During 2019, the number of herds registered in the Irish Johne’s Control
Programme (IJCP) increased from 932 to 1,661. Registrations now represent 9%
of dairy herds and 17% of dairy cows in Ireland.”
Lawrence Gavey, Programme Manager

OBJECTIVES
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The objectives of the Irish Johne’s Control Programme are to:
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•

Enhance the ability of participating farmers to keep their herds clear of Johne’s disease
(JD).

•

Assist participating farmers to reduce the level of infection in their herds, where present.

•

Provide additional reassurance to the marketplace in relation to Ireland’s efforts to
control Johne’s disease.

•

Improve calf health and farm biosecurity in participating farms.

OUTCOMES
OUTCOME 1 | PROGRAMME PERFORMANCE
During 2019, the number of herds registered in the Irish Johne’s Control Programme (IJCP)
increased from 932 to 1,661. Registrations now represent 9% of dairy herds and 17% of
dairy cows in Ireland.

AHI PROGRAMMES

The increase of 729 herds for the year (average of 60 herds per month, but tailing off
at the end of the year) is fewer than the budgeted allocation to support Veterinary Risk
Assessment and Management Plans (VRAMPs) for 1,000 herds to achieve 11% of herds.
However, it still demonstrates significant adoption of the programme by herdowners,
supported by their milk processors, Approved Veterinary Practitioners (AVPs) and DAFM,
albeit with variation in the level of uptake by suppliers to different processors (typically
being lower for processors with fewer suppliers).
Stakeholder satisfaction with the programme is indicated by the high level of agreement
with the policies and processes by the Implementation and Technical Working Groups.
Towards the end of 2019, a significant proportion of VRAMPs and Whole Herd Testing (WHT)
remained to be completed, with less than a third of registered herds meeting programme
requirements. In response, the IJCP re-prioritised actions to supporting herdowners, AVPs
and milk processors to complete these activities, and the Implementation Group decided
to extend the deadline for completion of VRAMPs and WHTs that had already been started
until the end of January 2020.
Consequently, completion of VRAMPs was markedly seasonal (Figure 9). This pattern may
reflect business priorities for herdowners and AVPs, and may also align with preparations
for the calving period when risk mitigation measures for Johne’s disease can have the
greatest impact.
At end of the 2019 year (including January 2020), the rates of completion of the key
programme herd activities of Whole Herd Test (WHT) and Veterinary Risk Assessment and
Management Plan (VRAMP) were as shown in Table 1.

WHT started,
incomplete

WHT not started

TOTAL

2019 VRAMP
completed

1337

54

91

1482

2019 VRAMP
not completed

9

17

153

179

TOTAL

1346

71

244

1661

Table 1. Completions of programme requirements - 2019.
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WHT completed
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1337 herds (80%) have unequivocally met the programme requirements of VRAMP and
WHT completed. In contrast, 153 registered herds (9.2%) have undertaken neither VRAMP
or WHT in 2019.
71 herds (4.3%) started but are yet to complete the WHT; it is possible that some of these
herds hold, separate to the dairy herd, non-breeding cattle that may be exempt from testing
but are yet to notify AHI of the claim for exemption.
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Figure 9. VRAMP completions per month - 2019.
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Of almost 200,000 ELISA tests, approximately 50% were conducted on each of blood or
milk samples, with an overall non-negative (positive or inconclusive) rate of 4.4%.
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Of 4,916 ancillary faecal PCR tests conducted under the programme, there were 398 (8.1%)
positive results. There are now 194 herds in the programme (15.8% of active herds) that
have had a positive faecal test result that confirms infection in the herd; however this
should not be extrapolated to the Irish industry generally as herds registered in the IJCP
may not be representative of the national herd.
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OUTCOME 2 | COMMUNICATIONS
The AHI website has been maintained and updated as planned. It continues to be an
important repository and resource to herdowners and AVPs of accurate and comprehensive
information.
There is a large amount of material provided on the website, and a strategic review and reorganisation to ease navigation and use will be conducted as website management changes
occur in 2020.
Monthly Johne’s disease Bulletins to stakeholders and emails to AVPs, consistent with
the IJCP communications plan, have provided essential updates and alerts. These were
supplemented in late 2019 with a series of SMS messages to herdowners, SMSs and emails
to AVPs and emails to milk processors to support completion of programme requirements.

OUTCOME 3 | PROGRAMME COORDINATION
Planned programme coordination activities have largely been completed to support
accurate and efficient programme implementation, with work ongoing on the
implementation of a Beef VRAMP, a review of the dairy VRAMP and the development of
the Johne’s Herd Index (an objective estimate of the probability of freedom from Johne’s
disease based on animal movement and herd testing data).

OUTCOME 4 | ICT DEVELOPMENT

In addition, AHI maintains an extensive database for administrative functions of programmes
including the Irish Johne’s Control Programme.
There will be significant revision of the IJCP administrative and data management
arrangements affecting both the ICBF and AHI’s CRM databases to meet programme
maturation (reducing levels of payments for testing in herds in the test-negative pathway;
new source of funding of testing assistance for Bulk Tank Milk positive herds, no VRAMP in
Year 4 for herds in the test-negative pathway, efficient and timely payments to herdowners
for testing).
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ICBF and AHI maintain a close and regular liaison to resolve emerging issues and continually
improve the Johne’s disease data analysis and display. Further evolution of the ICBF
database to meet the ongoing needs of the programme, including consistent compliance
with GDPR requirements, are anticipated.
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OUTCOME 5 | RESEARCH
Research facilitation in 2019 by the Irish Johne’s Control Programme has supported:
•

Investigation of Herd Environmental Sampling as an alternative herd assessment tool
to the current WHT.

•

Modelling of spread of Johne’s disease between and within herds in the Irish context.

•

Exploring the production and economic impact of biosecurity and biocontainment
measures and practices for Johne’s disease.

•

Investigating increase in the rate of positive results for milk ELISA testing towards the
end of lactation.

These activities are consistent with programme priorities and with ICONMAP social
research outputs. They have displaced the planned monitoring of NEXUSMAP research
developments.

OUTCOME 6 | NATIONAL SURVEILLANCE ACTIVITIES
The Irish Johne’s Control Programme continues to support the introduction of national bulk
tank milk surveillance by DAFM.
The pending bulk tank milk surveillance, and consequent invitations to test-positive herds,
are expected to contribute to recruitment of herds into the IJCP in 2020.
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OUTCOME 7 | AWARENESS AND TRAINING
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Awareness resources (leaflets) were developed and distributed to milk processors to enable
them to advise their milk suppliers.
Series of VRAMP, TASAH and webinar trainings, and CAVI conference attendance, were
delivered to veterinary practitioners.
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NATIONAL
BEEF HEALTHCHECK
PROGRAMME
“Research by AHI showed that liver fluke infection in steers was associated with
a reduced lifetime weight gain of an average of 36 kg. This was estimated to
result in an average loss of approximately €70 in infected steers. This reinforced
the need for good fluke control on Irish farms”
Dr Natascha Meunier, Programme Manager

The Beef HealthCheck programme has been running since 2016 with 17 factories capturing
data at slaughter, generating over 2.5 million animal records to date. The main feature of
the programme is the reporting of factory-recorded liver and lung health data to farmers,
which has made reports available for 47,900 individual farmers over the last four years. The
health data recorded liver fluke, liver abscesses and pneumonia in cattle and is still available
to view online at www.ICBF.com to both herdowners and their veterinary practitioners.

In 2019, data were received from 717,338 animals in 27,186 herds. Of these, 73% were
classified as beef breeds and 27% as dairy. Steers and heifers made up the largest number
of animals recorded, followed by cows, young bulls, and bulls (Figure 10).

1% - BULLS
16% - COWS

12% - YOUNG BULLS

40% - STEERS
31% - HEIFERS
Figure 10: Percentage of
reports by class of animal
in 2019.
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RESULTS
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The average liver fluke prevalence in 2019 was lower than in previous years. Liver fluke
damage was recorded in 10.1% of cattle and live liver fluke were seen in an average of 1.4%
of cattle livers. Liver abscesses were seen in 3.8% of cattle and pneumonia in 1.1% of lungs
examined. The levels of abnormalities observed differed by the class of animals, with cows
having higher levels of liver fluke damage and liver abscesses (Figure 11). Of the young
stock, young bulls had higher levels of pneumonia compared to steers and heifers.
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Figure 11. Percentage of abnormalities reported in the BHC programme at slaughter by animal class.
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Noticeable variation in liver fluke levels were seen between counties generally, including
for those animals that did not move from the farm of birth until slaughter. This home-bred
to slaughter group of animals gives a more accurate picture of the geographic distribution
of liver fluke risk in Ireland. In 2019, an average of 11.4% of home-bred cattle had evidence
of liver fluke, both liver damage and live fluke, which was similar to the national average.
The highest levels of any evidence of liver fluke were recorded in home-bred animals in
the north-western counties of Donegal (40.1%), Leitrim (38.6%) and Sligo (36.1%), with
the lowest levels in Cork (7.6%), Carlow (6.9%) and Offaly (6.5%). Fluke levels were also
significantly higher in older animals over 30 months of age compared to those under 30
months (Figure 12). This age difference is present because the risk of fluke damage to the
liver is cumulative over time, even if active infection of live fluke was not seen at slaughter.
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Figure 12. Liver fluke damage levels reported by the BHC programme in 2019 by county for homebred cattle over (left) and under (right) 30 months old.
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Figure 13. Percentage of herds per county without liver fluke reported at slaughter from 2016-2019.
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In herds that had at least ten animal records in the Beef HealthCheck programme from
2016-2019, an average of 10% have not shown any sign of liver fluke, neither live fluke nor
fluke damage. This varies by region, with at least 12% of these herds showing no liver fluke
in counties such as Cork, Kerry, Clare, Carlow and Limerick, whereas there were fewer than
2% of these herds in Roscommon, Donegal and Sligo (Figure 13). Prudent use of veterinary
medicines encourages their use only as needed and the Beef HealthCheck data indicate that
flukicides may not be needed on every farm. The Beef HealthCheck data can assist farmers
and their veterinary practitioners in decision making on parasite control, in combination
with faecal egg counts, good biosecurity and pasture management practices.
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PROGRAMME DEVELOPMENTS
Online tools for the Beef HealthCheck data continue to be available on the ICBF website
for farmers to view their individual reports, including previous batch and individual animal
reports. A guide on how to access this data was previously developed to assist farmers and
their veterinary practitioners and is available on the AHI website (http://animalhealthireland.
ie/?page_id=7224).
In addition, an interactive liver fluke map has been developed which presents summary Beef
HealthCheck data online per county on a quarterly basis. This allows farmers to compare
their data from the ICBF dashboard against the average liver fluke levels in their county and
across the country. The current version of the map is available on the AHI website (http://
animalhealthireland.ie/?page_id=24027) with additional features to be added in the future.
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This year also saw the first breeding values for genetic resistance to liver fluke infection
released by ICBF, which use data provided by the Beef HealthCheck programme. These
tools allow farmers to select AI bulls that are less likely to have progeny that may become
infected by liver fluke, breeding a healthier herd.
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PROGRAMME COMMUNICATIONS
A series of six Beef HealthCheck on-farm events took place across the country in June
this year with approximately 400 farmers attending. These were held in partnership with
Teagasc and the beef processors involved in the Beef HealthCheck programme. The topics
covered included prudent use of antibiotics to avoid antimicrobial resistance; results of the
pilot IBR programme; practical parasite control strategies and anthelmintic resistance; and
good practice around disbudding and castration.
Rebecca Carroll published a scientific paper entitled, ‘The impact of liver fluke infection
on steers in Ireland: A meta-analytic approach’ on research she had undertaken for AHI.
In this study, she showed that liver fluke infection in steers was associated with a reduced
lifetime weight gain of an average of 36 kg. This was estimated to result in an average loss
of approximately €70 in infected steers. This reinforced the need for good fluke control on
Irish farms.
Beef HealthCheck continues to publish a quarterly newsletter addressing a variety of topics
relevant to Irish beef farmers and providing programme updates. The programme also
promoted the availability of the online Beef HealthCheck dashboard tools to farmers at the
National Ploughing Championships in partnership with participating factories and at the
Teagasc Dairy-to-Beef Open Day. A poster presented at the Cattle Association of Veterinary
Ireland conference encouraged veterinary practitioners to access the Beef HealthCheck
data online to provide support to their farmers on parasite control.
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To promote good practice with regard to anthelmintics, a leaflet on ‘Anthelmintic resistance
in cattle roundworms’ has recently become available on the AHI website in collaboration
with the Parasite Control Technical Working Group. Parasite control leaflets in sheep have
also been developed covering sheep scab, liver fluke in sheep, and roundworm control.
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PIG HEALTHCHECK
PROGRAMME
“Central to the proposed Pig HealthCheck Programme will be the development
of benchmarking tools for five areas of activity to allow farmers and their
veterinary practitioners to monitor their status for a range of measures and to
compare this with the national profile”
Dr Carla Gomes, Programme Manager

The AHI Pig HealthCheck Programme has the aim of improving the profitability and
sustainability of the Irish pig industry through improved animal health and welfare. This
will be achieved by providing a holistic picture of animal health at farm level, benchmarking
farm animal health against the national average and top/bottom performers and engaging
with stakeholders to drive improvements in the sector.

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

PROGRAMME ACTIVITIES
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The programme has five activities:

ACTIVITY 1 | BIOSECURITY ASSESSMENTS
Biosecurity assessments based on BiocheckUGent and delivered by private veterinary
practitioners (PVPs) through the Targeted Advisory Service on Animal Health (TASAH) under
the Rural Development Programme (2014-2020);

ACTIVITY 2 | TAIL DOCKING
Assessments of risk factors for tail biting, based on a tool developed in collaboration with
Teagasc, DAFM and AHI and delivered by PVPs through TASAH;

ACTIVITY 3 | ABATTOIR DATA
Capture, analysis and reporting of abattoir data from ante and post mortem (AMPM) meat
inspection, based on the system being developed by DAFM, which builds on previous
Teagasc research (PigPathSurv project);
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ACTIVITY 4 | ANTIMICROBIAL USAGE
Analyse Antimicrobial usage (AMU), using the database created by DAFM for recording
AMU by pig farmers, which was built on previous Teagasc research (Amurap project) and
linking these data with health/disease data to demonstrate inter-relationships (e.g. low
AMU associated with high health status);

ACTIVITY 5 | NATIONAL SALMONELLA CONTROL PROGRAMME (NSCP)
A review of the National Salmonella Control Programme (NSCP), making recommendations
to augment the existing programme by providing direction to increase the farmers and
PVPs engagement with the programme and improve its outcomes.

SUMMARY OF PROGRAMME ACTIVITIES
Activities 1 and 2 are being delivered free-of-charge to herds by trained PVPs through
TASAH under the Rural Development Programme (2014-2020). A Technical Working Group
(TWG) has been set-up for the Pig HealthCheck Programme. Professor Finola Leonard (UCD)
agreed to chair the TWG.

BIOSECURITY ASSESSMENTS

RISK ASSESSMENTS FOR TAIL BITING
Three training events for tail biting risk assessments were carried out in 2019 (July and
October) and 13 PVPs were trained on how to use this tool. The training covered regulatory
aspects, background information about the risk factors, how to assess risk factors on farm
and the online tool developed to record the assessments. Two assessments have been
reported to AHI until the end of December 2019.
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The herd biosecurity assessments are being done using the Biocheck tool developed by
University of Ghent. One training event and two webinars were carried out in 2019 and
10 PVPs were trained on how to use this tool. As of the end of December 2019, 128 units
have used this service and have been reviewed in terms of their biosecurity. A preliminary
analysis (Figures 14 and 15) already highlights that internal biosecurity needs to be
improved, especially the measures focusing on specific compartments (e.g. all in/all-out
systems, keeping groups together, stocking density).
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AM/PM DATA
Activity 3 includes the development of tools to assist pig farmers and their veterinary
practitioners to improve animal health based on the capture, analysis and reporting of
abattoir data from ante and post mortem (AM/PM) meat inspection. Visits to one factory
with a high-speed line and one factory with a low-speed line were carried out in October
and November 2019, respectively, to understand the challenges in capturing and recording
AM/PM data.

NSCP
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The Pig HealthCheck Programme Technical Working Group is going to review the existing
NSCP (activity 5). The work will encompass a gap analysis of the current NSCP focusing
on its current structure, the degree to which this has been implemented, and identifying
new measures (if needed) to support reduction of the prevalence of Salmonella spp. and
compliance with the programme.
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Figure 14. Graph showing the distribution of the scores per farm for the components of
external (dark green), internal (orange) and overall (grey) biosecurity for all the farms
assessed until the end of December 2019. The thick line is the median (half of the farms
assessed have scores lower than this line when the other half have scores higher than
this line). The lower and upper limits of each box represents the distribution of herds
falling with 25%-75% of the distribution, while the lower and upper ‘whisker’ represent
5% to 95% of herds.
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F.Cleaning and disinfection
E.Measures between compartments
and the use of equipment
D.Fattening unit
C.Nursery unit
B.Farrowing unit and suckling period
A.Disease management
F.Environment and region

Figure 15. Biosecurity
results for each of the
several sections that
are part of the overall
external (dark green)
and internal (orange)
biosecurity assessments.

E.Vermin and bird control
D.Personnel and visitors
B.Transport of animals, removal
of manure/dead animals
A.Purchase of animals and semen

EXTERNAL
INTERNAL

OTHER ACTIVITIES

A meeting has also been held with ICBF to discuss the setting up of the Pig HealthCheck
database.

FEEDBACK TO FARMERS & BENCHMARKING
Central to the proposed Pig HealthCheck Programme will be the development of benchmarking tools for five areas of activity (i.e. biosecurity, risk assessments for tail biting, AM/
PM data, AMU and NSCP) to allow farmers and their veterinary practitioners to monitor
their status for a range of measures and to compare this with the national profile. Ideally all
these benchmarking tools would be in the same place (i.e. through access to one webpage
only via the Pig HealthCheck database).
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Several meetings have been held with stakeholders (e.g. Pig Industry Stakeholders Group,
Bord Bia, Meat Industry Ireland, IFA) and other organisations involved in the sector (e.g.
Teagasc Pig department, DAFM, PVPs, UCD) to understand the sector, identify other areas
of activity and challenges and opportunities.
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TASAH ASSESSMENTS
BIOSECURITY ASSESSMENTS USING THE POULTRY BIOCHECK TOOL
The flock biosecurity assessments are being delivered using the Biocheck tool developed by
the University of Ghent. Two training sessions took place in 2019 and 11 PVPs were trained
on how to use this tool. As of the end of December 2019, 42 units had been reviewed
in terms of their biosecurity for broilers and one unit for layers. A preliminary analysis
of the broiler data (Figures 16 and 17) highlights that internal biosecurity scores better
than external biosecurity (Figure 16) and indicates where improvements should be done,
especially measures focusing on depopulation of broilers and removal of manure and dead
animals (Figure 17).
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Figure 16. Graph showing the distribution of the
scores per farm for the components of external
(dark green), internal (orange) and overall (grey)
biosecurity for all of the broiler farms assessed
until the end of December 2019. The thick line
is the median (half of the farms assessed have
scores lower than this line when the other half
have scores higher than this line). The lower
and upper limits of each box represents the
distribution of herds falling with 25%-75% of the
distribution, while the lower and upper ‘whisker’
represent 5% to 95% of herds.
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EXTERNAL
INTERNAL

C.Materials and measures between houses
B.Cleaning and disinfection
A.Disease management
H.Location of the farm
G.Infrastructure and biological vectors

Figure 17. Biosecurity
results for each of
the several sections
that are part of the
overall external (dark
green) and internal
(orange) biosecurity
assessments.

F.Supply of material
E.Entrance of personnel and visitors
D.Removal of manure and dead animals
C.Food and water supply
B.Depopulation of broilers
A.Purchase of one day old chicks

EXTERNAL
INTERNAL

AHI PROGRAMMES

PARASITE CONTROL
PROGRAMME
“This has been a productive year for the Parasite Control Technical Working
Group (TWG), seeing the publication of several leaflets and multiple articles for
AHI newsletters and bulletins.”
Dr James O’Shaughnessy, Chair, Parasite Control Technical Working Group

This has been a productive year for the Parasite Control Technical Working Group (TWG),
seeing the publication of several leaflets and multiple articles for AHI newsletters and
bulletins. The results of the veterinary practitioner survey completed earlier in the year
were presented at the TWG meeting in June. This highlighted several areas in parasite
control where veterinary practitioners varied widely in their responses, identifying areas
to target for future educational materials. This led to a workshop which I presented at the
Cattle Association of Veterinary Ireland conference to discuss the current knowledge and
pitfalls in the use of faecal egg counts, lungworm diagnostics, rumen fluke, and anthelmintic
treatment at housing. It is intended to publish an article on the survey results in 2020.
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The Technical Working Group completed four information leaflets this year. The first
was a leaflet on anthelmintic resistance in cattle, a topic that was highlighted by the AHI
stakeholder survey as being important to farmers and veterinary practitioners. Secondly,
the TWG finalised its first leaflets in sheep, addressing sheep roundworms, sheep scab, and
liver fluke; these were released in early 2020. Further information on all recently released
information leaflets can be found on the AHI website http://animalhealthireland.ie/?page_
id=405.
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AHI PROGRAMMES

CALF HEALTH
PROGRAMME
“A key task identified by the Technical Working Group was the development of a
summary document on calf health and welfare, titled ‘4 key periods to optimise
calf health and welfare during the first 3 weeks of life’. This document subsequently
formed the basis of DAFM recommendations on calf health and welfare”
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Dr Catherine McAloon , Chair, CalfCare Technical Working Group
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The CalfCare Technical Working Group met once, in the autumn of 2019, when an
enthusiastic programme of work was outlined for the next 12 months. Among the topics
discussed were the key focus areas or topics for the on-farm CalfCare events scheduled for
January 2020. Areas identified included the assessment for benchmarking of calf health
and welfare, guidelines and age of once-a-day (OAD) feeding of calves and procedures and
planning for selling calves. In light of the year-on-year increase in dairy calf births, the TWG,
in selecting these topics wanted to further highlight the importance of calf health and wellbeing, while continuing to acknowledge the high standards of calf welfare on Irish farms.
Members of the TWG were involved in the delivery of presentations at the CalfCare series
of events in December and January.
A further task identified by the Technical Working Group, and linked to calf welfare, was
the development and compilation of a summary document on calf health and welfare,
titled ‘4 key periods to optimise calf health and welfare during the first 3 weeks of life’.
This summarised some of the main areas when focusing on the promotion of excellent calf
health and welfare in all calves in the first 3 weeks of life. The document concentrated on
the preparation of the cow before calving, progressing to the first hours, days and weeks of
life of the calf. This document subsequently formed the basis of DAFM recommendations
on calf health and welfare and was then distributed by DAFM to all ICOS members for
onward distribution to their dairy suppliers. This key document provided a timely revision
and summary that focused the attention of all relevant stakeholders on the key focus areas
in calf rearing in early life.
The final task identified which will be a focus of work for the Technical Working Group
for the foreseeable future is calf housing. The intention is to develop useful resources for
industry despite the paucity of key research in this area. The CalfCare TWG will continue it’s
brief to deliver, in response to emerging challenges, key messages and best practice in the
area of calf rearing into 2020.

FINANCIAL STATEMENT 2019
Animal Health Ireland Initiative

CONTENTS
60

Directors’ Report				

61

Directors’ Responsibilities Statement

63

Independent Auditor’s Report		

64

Income & Expenditure Account		

67

Balance Sheet				

68

Cashflow Statement				

69

Notes to the Financial Statements 		

70

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

Company Information			

59

Animal Health Ireland Initiative

Company Information
For the Financial Year Ended 31st December 2019
Board of Directors			
M.J. Magan (Chairman)
S. Brady
J.G. Brickley
M.L.Doherty
J.O’Sullivan
J.Collins (Resigned 5/03/2019)
R. Herbert Talbot (Resigned 5/03/2019)
R.Hennerty (Appointed 5/03/2019)
J. Malone (Appointed 5/03/2019)
					
Company Secretary			

N. Morgan

ANIMAL HEALTH IRELAND ANNUAL REPORT 2019

Registered Number			470675

60

Registered Office			

4-5 The Archways, Carrick-on-Shannon,

					

Co Leitrim, N41 WN27.

Business Address			
					

4-5 The Archways, Carrick-on-Shannon,
Co Leitrim, N41 WN27.

Auditors				

Gilroy Gannon

Bankers

Bank of Ireland

			

Solicitors				

Osbornes Solicitors

Animal Health Ireland Initiative

Directors’ Report
For the Financial Year Ended 31st December 2019
The directors present their report together with the audited financial statements for the
financial year ended 31st December 2019.
Directors
The names of the persons who were directors at anytime during the year ended 31st
December 2019 are set out below. Unless indicated otherwise, they served as directors for
the entire year.
Mike Magan (Chairman)

J. Collins (Resigned 5/03/2019)

S. Brady

R.H. Talbot (Resigned 5/03/2019)

J.G. Brickley

R. Hennerty (Appointed 5/03/2019)

M.L. Doherty

J. Malone (Appointed 5/03/2019)

J.O’Sullivan
Principal Activities
The principal activities of the company are to promote awareness and education in animal
health and to co-ordinate effective control programmes for non-regulated diseases of
livestock.
Results
The results for the financial year are set out on page 67. The surplus on ordinary activities
for the year ended 31st December 2019 is €83,385 (€164,312 for the year ended 31st
December 2018).

Risks and Uncertainties
The principal risks and uncertainties faced are the need for the company to maintain the
confidence and the support of all Stakeholders and to deliver its various programmes to
the highest standards and within budget. The funding from the Department of Agriculture,
Food and the Marine is paramount to achieving the company’s aims.
Subsequent Events
Since the financial year end the COVID 19 pandemic has spread worldwide. At present the
challenges facing the company due to the outbreak, though significant, are not materially
affecting the company’s business. Programmes are still operating, testing is ongoing and
training has been rescheduled for the latter part of the year. Nevertheless, the situation
is under constant review with the health and safety of our staff, stakeholders and clients
foremost in all our decisions.
Transactions involving Directors
There were no contracts of any significance in relation to the affairs of the company in
which the directors had any interest at any time during the financial year ending on 31st
December 2019.
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Assets and Liabilities and Financial Position
The net financial position at year end is set out on page 68, showing net assets of €367,171
as at 31st December 2019 compared to net assets of €283,786 as at 31st December 2018.
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Animal Health Ireland Initiative

Directors’ Report
For the Financial Year Ended 31st December 2019
Audit Committee
The company has established an Audit, Finance and Risk Committee whose function
includes meeting annually with the external auditor.
Going Concern
The directors have prepared budgets for 2020 which demonstrate that there is no material
uncertainty regarding the company’s ability to meet its liabilities as they fall due, and to
continue as a going concern. On this basis the directors consider it appropriate to prepare
the financial statements on a going concern basis. Accordingly, these financial statements
do not include any adjustments to the carrying amounts and classification of assets and
liabilities that may arise if the company was unable to continue as a going concern.
Accounting Records
The measures taken by the directors to ensure compliance with the requirements of Section
281 to 285, of the Companies Act 2014 with regard to the keeping of accounting records
are the implementation of necessary policies and procedures for recording transactions,
the employment of competent accounting personnel with appropriate expertise and the
provision of adequate resources to the financial function. The accounting records of the
company are located at 4-5 The Archways, Carrick-on-Shannon, Co Leitrim N41 WN27.
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Statement on Relevant Audit Information
In accordance with section 330 of Companies Act 2014:
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(i) so far as each person who was a director at the date of approving this report is aware,
there is no relevant audit information, being information needed by the auditor in
connection with preparing its report, of which the auditor is unaware, and
(ii) each director has taken all the steps that he or she ought to have taken as a director
in order to make himself or herself aware of any relevant audit information and to
establish that the company’s statutory auditors are aware of that information.
Legal Status
Animal Health Ireland Initiative is a company limited by guarantee, not having a share
capital. Animal Health Ireland Initiative is a not for profit organisation set up to enhance
value for livestock farmers and the agrifood industry through superior animal health. All
income to the company is applied towards the running of the organisation.
Auditors
The auditors, Gilroy Gannon, have indicated their willingness to continue in office in
accordance with the provisions of Section 383(2) of the Companies Act 2014.
On behalf of the Board
Mike Magan		
Seán Brady
Chairman		 Director
Date: 29th April 2020

Animal Health Ireland Initiative

Directors’ Responsibilities Statement
For the Financial Year Ended 31st December 2019
The directors are responsible for preparing the directors’ report and the financial statements
in accordance with applicable Irish law and regulations.
Irish company law requires the directors to prepare financial statements for each financial
year. Under the law, the directors have elected to prepare the financial statements in
accordance with Companies Act 2014 and FRS 102, the Financial Reporting Standard
applicable in the UK and Republic of Ireland.
Under company law, the directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the assets, liabilities and financial position
of the company as at the financial year end date and of the surplus of the company for the
financial year and otherwise comply with the Companies Act 2014.
In preparing these financial statements, the directors are required to:
•

select suitable accounting policies and then apply them consistently;

•

make judgments and accounting estimates that are reasonable and prudent;

•

state whether the financial statements have been prepared in accordance with
applicable accounting standards, identify those standards, and note the effect and the
reasons for any material departure from those standards; and

•

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the company will continue in business.

The directors are responsible for the maintenance and integrity of the corporate and
financial information included on the company’s website. Legislation in Ireland governing
the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.
Mike Magan		
Chairman		
Date: 29th April 2020

Seán Brady
Director
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The directors are responsible for ensuring that the company keeps or causes to be kept
adequate accounting records which correctly explain and record the transactions of the
company, enable at any time the assets, liabilities, financial position and surplus of the
company to be determined with reasonable accuracy, enable them to ensure that the
financial statements and directors’ report comply with the Companies Act 2014 and enable
the financial statements to be audited. They are also responsible for safeguarding the assets
of the company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.
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Animal Health Ireland Initiative

Independent Auditor’s Report to the Members of
Animal Health Ireland Initiative
For the Financial Year Ended 31st December 2019

Opinion
We have audited the financial statements of Animal Health Ireland Initiative for the year
ended 31st December 2019 which comprise the Income & Expenditure Account, Balance
Sheet, Cashflow Statement and related notes including a summary of significant accounting
policies set out in Note 3. The financial reporting framework that has been applied in their
preparation is Irish Law and FRS 102, the Financial Reporting Standard applicable in the UK
and Republic of Ireland.
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In our opinion the financial statements:-
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•

give a true and fair view of the assets, liabilities and financial position of the company
as at 31st December 2019 and of its surplus for the year then ended;

•

have been properly prepared in accordance with FRS 102, the Financial Reporting
Standard applicable in the UK and Republic of Ireland, issued by the UK’s Financial
Reporting Council ; and

•

have been properly prepared in accordance with the requirements of the Companies
Act 2014.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland)
(ISAs Ireland) and applicable law. Our responsibilities under those standards are described
in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are independent of the company in accordance with ethical requirements that
are relevant to our audit of financial statements in Ireland, including the Ethical Standard
for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority
(IAASA), and we have fulfilled our other ethical responsibilities in accordance with these
requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(Ireland) require us to report to you where:
•

the directors’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate: or

•

the directors have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the company’s ability to continue to
adopt the going concern basis of accounting for a period of at least twelve months from
the date when the financial statements are authorised for issue.

Animal Health Ireland Initiative

Independent Auditor’s Report to the Members of
Animal Health Ireland Initiative
For the Financial Year Ended 31st December 2019

Other Information
The directors are responsible for the other information. The other information comprises
the information included in the annual report other than the financial statements and our
auditor’s report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not
express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement in the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
Matters on which we are required to report on by the Companies Act 2014
Based solely on the work undertaken in the course of the audit, we report that:
•

In our opinion the information given in the directors’ report is consistent with the
financial statements.

•

In our opinion, the directors’ report has been prepared in accordance with the
Companies Act 2014.

In our opinion the accounting records of the company were sufficient to permit the financial
statements to be readily and properly audited, and financial statements are in agreement
with the accounting records.
Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained
in the course of the audit, we have not identified material misstatements in the directors’
report.
The Companies Act 2014 requires us to report to you if, in our opinion, the disclosures of
directors’ remuneration and transactions required by sections 305 to 312 of the Act are not
made. We have nothing to report in this regard.
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We have obtained all the information and explanations which we consider necessary for
the purposes of our audit.
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Independent Auditor’s Report to the Members of
Animal Health Ireland Initiative
For the Financial Year Ended 31st December 2019

Responsibilities of directors for the financial statements
As explained more fully in the directors’ responsibilities statement on page 63, the directors
are responsible for the preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as they determine is necessary
to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the
company’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the directors either
intends to liquidate the company or to cease operations, or has no realistic alternative but
to do so. Those charged with governance are responsible for overseeing the company’s
financial reporting process.
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Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in accordance with ISAs
(Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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A further description of our responsibilities for the audit of the financial statements is
located on the IAASA’s website at: http://www.iaasa.ie under “Description of auditors
responsibilities for audit”.
This description forms part of our auditor’s report.
The purpose of our audit work and to whom we owe our responsibilities
This report is made solely to the company’s members, as a body. Our audit work has
been undertaken so that we might state to the company’s members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than
the company and the company’s members as a body, for our audit work, for this report, or
for the opinions we have formed.
Joe Gannon
For and on behalf of Gilroy Gannon
Chartered Accountants and Statutory Audit Firm, Sligo
Date: 29th April 2020

Animal Health Ireland Initiative

Income and Expenditure Account
For the Financial Year Ended 31st December 2019

2019
Notes

2018

€

€

1,572,800

1,547,300

996,850

910,211

2,569,650

2,457,511

(2,486,265)

(2,293,199)

83,385

164,312

-

-

83,385

164,312

Accumulated Surplus at beginning of financial year

283,786

119,474

Accumulated Surplus at end of financial year

367,171

283,786

Income from Stakeholders
Other Income

Operating Expenses

5, 6

Surplus on Ordinary Activities
Taxation
Surplus

7
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Animal Health Ireland Initiative

Balance Sheet
For the Financial Year Ended 31st December 2019

2019

2018

€

€

8

21,444

6,935

Stocks
Debtors
Bank

9
10
11

8,000
38,003
833,289
879,292

8,505
95,589
681,800
785,894

Creditors

12

(533,565)

(509,043)

Net current assets

345,727

276,851

Net assets

367,171

283,786

367,171

283,786

Fixed assets

Current assets
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Represented By:
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Reserve Account

The notes on pages 70-75 form part of the financial statements.
These financial statements were approved by the Board on 29th April 2020 and signed on
its behalf by:

Mike Magan		
Chairman		
Date: 29th April 2020

Seán Brady
Director

Animal Health Ireland Initiative

Cashflow Statement
For the Financial Year Ended 31st December 2019

2019

2018

€

€

83,385

164,312

5,156

225

505
57,586
24,522

2,996
116,526
(128,103)

Net cash from operating activities

171,154

155,956

Cash flows from investing activities
Purchase of fixed assets

(19,665)

(4,945)

Net increase in cash

151,489

151,011

Notes
Cash flows from operating activities
Surplus for the financial year
Adjustments for:
Depreciation
Changes in:
Stocks
Trade and other debtors
Trade and other creditors

11

681,800

530,789

Cash at end of financial year

11

833,289

681,800
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Cash at beginning of financial year
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Animal Health Ireland Initiative

Notes to the Financial Statements
For the Financial Year Ended 31st December 2019
1. General information
The financial statements comprising the Income and Expenditure Account, the Balance
Sheet, the Cashflow Statement and the related notes constitute the financial statements of
Animal Health Ireland Initiative for the year ended 31st December 2019.
The company is a private company limited by guarantee (registered under Part 18 of the
Companies Act 2014), incorporated and registered in the Republic of Ireland (CRO number
470675). The address of the registered office is 4-5 The Archways Carrick- on- Shannon Co
Leitrim N41 WN27 which is also the principal place of business of the company. The nature
of the company’s operations and its principal activities are set out in the directors’ report.
2. Statement of compliance
These financial statements have been prepared in accordance with FRS 102, the Financial
Reporting Standard applicable in the UK and Republic of Ireland.
3. Accounting policies
Basis of preparation
The financial statements have been prepared on the going concern basis and in accordance
with the historical cost convention. The financial reporting framework that has been applied
in their preparation is the Companies Act 2014 (‘’the Act’’) and FRS 102.
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The financial statements are prepared in euros.
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Going concern
The directors have prepared budgets for 2020 which demonstrate that there is no material
uncertainty regarding the company’s ability to meet its liabilities as they fall due, and to
continue as a going concern. On this basis the directors consider it appropriate to prepare
the financial statements on a going concern basis. Accordingly, these financial statements
do not include any adjustments to the carrying amounts and classification of assets and
liabilities that may arise if the company was unable to continue as a going concern.
Income
The company’s source of income includes stakeholders subscriptions and funding from
the Department of Agriculture, Food and the Marine (‘DAFM’). In addition, the company
generates income from the provision of educational training courses.
Depreciation
Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:
Office equipment		

33.33%

straight line

Furniture and fittings

33.33%

straight line

If there is an indication that there has been a significant change in depreciation rate, useful
life or residual value of tangible assets, the depreciation is revised prospectively to reflect
the new estimates.

Animal Health Ireland Initiative

Notes to the Financial Statements
For the Financial Year Ended 31st December 2019
Stocks
Stocks are measured at the lower of cost and net realisable value.
Critical accounting judgements and estimates
The preparation of these financial statements requires management to make judgements,
estimates and assumptions that affect the application of policies and reported amounts of
assets and liabilities, income and expenses.
Judgements and estimates are continually evaluated and are based on historical experiences
and other factors, including expectations of future events, that are believed to be reasonable
under the circumstances.
At 31st December 2019 there are no estimates or judgements that have a significant risk of
causing material adjustments to the carrying amounts of assets and liabilities that should
be disclosed.
4. Surplus
Surplus for the financial year is stated after charging:

Depreciation of fixed assets
Directors' remuneration
Audit

2019
€
5,156
37,124
4,443

2018
€
225
44,449
5,332

M.J. Magan (Chairman)
S. Brady
J.G. Brickley
J. Collins
M.L. Doherty
J. O'Sullivan
R.H. Talbot
R. Hennerty
J. Malone

2019
€
17,124
5,000
5,000
5,000
5,000
37,124

2018
€
24,449
5,000
5,000
5,000
5,000
44,449
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5. Directors’ Remuneration
In the financial year ended 31st December 2019 Directors’ emoluments comprise:2019
2018
€
€
Remuneration
37,124
44,449
Travel expenses
4,911
10,493
50
25
Social insurance
42,085
54,967
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Animal Health Ireland Initiative

Notes to the Financial Statements
For the Financial Year Ended 31st December 2019
The Chairman’s remuneration comprises an annual honorarium of €10,000 (2018: €10,000)
and per diem payments amounting to €7,124 (2018:€14,449). The per diem is paid in
respect of activities undertaken in pursuit of the objectives of the company over and above
the normal duties associated with the office.
There were no related party transactions with the directors during the financial year ended
31st December 2019.
6. Staff Costs
The staff costs for all employees, comprise:-
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Salaries
Social security
Other staff costs
Pension
Travel expenses
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2019
€
794,768
77,483
4,956
30,000
111,804
1,019,011

2018
€
627,924
68,777
2,508
30,020
83,438
812,667

Remuneration and travel expenses of the Chief Executive, which are included in staff costs
above, comprise:2019
2018
€
€
Salary
134,586
131,947
Social Security
14,737
14,316
Pension
30,000
30,020
26,759
27,929
Travel expenses
206,082
204,212
The average number of persons employed by the company during the financial year was
as follows:

Key Management
Administration
Programme management
Planning and operations
Communications

2019
Number
2
5
5
1
1
14

2018
Number
2
5
4
1
1
13

Key management compensation, including the Chief Executive, amounts to €275,754
(2018: €266,090).

Animal Health Ireland Initiative

Notes to the Financial Statements
For the Financial Year Ended 31st December 2019
7. Taxation
The surplus on ordinary activities is not subject to Corporation Tax in accordance with the
principal of mutual trading. No Corporation Tax liability has been provided for in the year
ending 31st December 2019.
8. Fixed Assets

Office
equipment
€

Furniture
& fittings
€

At 1st January 2019
Additions
At 31st December 2019

47,168
17,410
64,578

4,125
2,255
6,380

51,293
19,665
70,958

Depreciation
At 1st January 2019
Charge for the year
At 31st December 2019

41,926
4,123
46,049

2,432
1,033
3,465

44,358
5,156
49,514

Carrying amount
At 31st December 2019

18,529

2,915

21,444

5,242

1,693

6,935

2019
€
5,000
3,000
8,000

2018
€
5,138
3,367
8,505

Carrying amount
At 1st January 2019

Total
€

9. Stocks

Consumables
Booklets

The basis by which stocks are valued is stated in Note 3. The replacement cost of stocks did
not differ significantly from the figures shown above.
10. Debtors

Debtors
Prepayments

2019
€
25,305
12,698
38,003

2018
€
91,663
3,926
95,589
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The basis by which depreciation is calculated is stated in Note 3.
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Animal Health Ireland Initiative

Notes to the Financial Statements
For the Financial Year Ended 31st December 2019

11. Cash

Cash at bank

2019
€
833,289

2018
€
681,800

Included in the above balance of €833,289 is €184,179 (2018: €159,021) representing
grants provided by Department of Agriculture, Food and the Marine in support of certain
specific programmes and activities of which €176,025 (2018:€147,833) relates to the Irish
Johne’s Control Programme.
12. Creditors

Trade creditors
Payroll Taxes
Accruals
Deferred income/ expenditure

2019
€
225,944
36,403
183,718
87,500
533,565

2018
€
210,520
29,167
257,156
12,200
509,043
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Accruals include €87,016 (2018: €133,383) relating to the Irish Johne’s Control Programme.
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13. Pension Costs
Animal Health Ireland Initiative does not operate a company pension scheme. The company
complies with legislative requirements to allow employees have deductions made from
their salary towards Personal Retirement Savings Accounts (“PRSAs”).
The company contributed to a Personal Retirement Savings Account of the Chief Executive.
14. Related Parties
The BVD Programme benefited from the provision of the BVD Helpdesk, serviced by four
employees of the Department of Agriculture, Food and the Marine, a service which has not
been costed to the company.
Animal Health Ireland Initiative received services of significant benefit from University
College Dublin (UCD) and Teagasc.
Teagasc also contributed €45,000 to the company to 31st December 2019 (2018:
€45,000) towards the CellCheck Programme. In addition, Teagasc provides other services
to the company. These services received from Teagasc and UCD were not quantified and
accordingly are not included in the Income and Expenditure Account.

Animal Health Ireland Initiative

Notes to the Financial Statements
For the Financial Year Ended 31st December 2019
15. Limited by Guarantee
Animal Health Ireland Initiative is a company limited by guarantee not having a share
capital. The liability of each member, in the event of the company being wound up, will not
exceed one thousand euro per member.
16. Approval of Financial Statements
The financial statements were approved by the Board of Directors on 29th April 2020.
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