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Some people have questioned whether the Irish Johne’s Control Programme provides enough benefit to 
make participation worthwhile.  For almost every Irish dairy herd, the benefits do outweigh the costs and 
effort.

This applies whether the programme is used to protect a herd from getting infection, or to mitigate the spread 
and impact for herds that are already infected.  Furthermore, and independent of herd status, applying measures 
to control Johne’s disease helps improve overall productivity and profitability, as well as improving animal health 
and welfare and long-term market access and success.  

In addition, funding available now and until at least 2022 under the IJCP contributes a significant proportion of the 
cost of on-farm activities, although support payments for testing do decline over time for herds with consistently 
negative test results.

In one study by UCD and DAFM of an Irish dairy herd infected with Johne’s disease, the disease was estimated to 
be responsible for an annual reduction in profit of €285 per cow per year.  The direct impacts of Johne’s disease 
included reduced milk yield, reduced feed conversion efficiency, increased involuntary culling, increased cow 
replacement rates, reduced fertility, increased mortality and reduced cull cow values.  Few herds in Ireland would 
currently be experiencing impacts of Johne’s disease as substantial as this case, but it illustrates the potential 
impact on profitability of uncontrolled Johne’s disease.

Taking actions in infected herds to minimise the number of infected animals and prevent clinical cases will pay for 
themselves in improved milk production and reduced culling and associated costs.  If a herd is not infected with 
Johne’s disease, then monitoring and preventing the introduction of disease provides long-term savings.  The IJCP 
offers knowledge, tools and funding to enable you to successfully prevent or control Johne’s disease in your herd. 

For every herd in the IJCP, there is access to a fully funded annual veterinary risk assessment and management 
plan (VRAMP) and assistance towards the cost of annual whole herd testing (WHT) sufficient to pay for milk 
testing.  For an average herd in the programme, this funding is valued at €550.  For herds already undertaking milk 
recording to boost profitability, contain mastitis and reduce antibiotic use, Johne’s disease testing can add further 
value.  Herds which are not milk recording must use blood sampling by an approved veterinary practitioner, for 
which a gap payment is likely to be incurred.   
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In addition, there is full funding by the programme for ancillary tests required for some herds following the WHT; and 
for a TASAH investigation for any herd where Johne’s disease is detected.   

Even when there is little or no overt disease (as in most herds today) the IJCP will still deliver improved cow and calf 
health, protection against introduction of infection, mitigations in case infection is present but not yet apparent or is 
introduced, and the broader industry trading benefits of herds having JD under control.

As a combined package, these tools enable herd owners to identify their herd’s disease status and risks and to 
prioritise actions to reduce those risks and impacts.  While the tools are cost-effective of themselves, their funding 
under the programme (currently agreed until 2022 and limited to 1,000 new herds per year) makes them very 
worthwhile.

The IJCP is overseen by an Implementation Group comprising representatives from farmers, milk processors, 
veterinary practitioners, government, and associated stakeholders in the dairy and beef sectors.  This group ensures 
the IJCP delivers the best possible outcomes for Irish farmers in Johne’s disease management. The IG encourages all 
dairy farmers to participate in the IJCP and to take advantage of the funded supports.  The best opportunity to make 
a start on preventing or reducing the risks and costs of Johne’s disease is now available. 

Further information is available at www.animalhealthireland.ie, or from your veterinary practitioner.  Register in the 
IJCP by email (jd@animalhealthireland.ie) or telephone (071 967 1928).
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Representative organisations supporting the Irish Johne's Control Programme




